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EXECUTIVE	SUMMARY		
	
Asante	Africa	 Foundation	 commissioned	 the	 Leadership	 and	Entrepreneurship	 Incubator	 (LEI)	
Program	in	2010.	 It	was	developed	to	provide	vulnerable	youth	from	deep	rural	areas	of	East	
Africa	 with	 opportunities	 to	 work	 with	 their	 peers	 across	 borders	 and	 to	 develop	 life	 and	
leadership	skills	that	will	enable	them	to	become	successful	leaders,	entrepreneurs	and	global	
citizens.	 LEI	 strengthens	 non-academic	 skills	 by	 fostering	 entrepreneurship	 awareness	 and	
business	competencies	while	deepening	the	application	of	leadership	and	life	skills.	Our	goal	is	
to	create	a	new	generation	of	change	agents	and	to	help	youth	break	out	of	the	poverty	cycle	
and	develop	self-resilience	to	overcome	life’s	challenges.		
	
With	several	years	of	youth	who	have	participated	in	the	program	and	applied	the	knowledge	
acquired,	we	initiated	this	survey	study	in	mid-2016	to	assess	the	outcomes	and	provide	an	initial	
assessment	 of	 the	 long-term	 impact	 of	 the	 program.	 The	 study	 aims	 to	 assess	 the	 level	 of	
knowledge	application	by	the	LEI	alumni	and	evaluate	the	outcomes	of	the	LEI	learnings	on	their	
achievements	and	quality	of	life.	As	part	of	this	study,	a	group	of	participants	who	were	peers	of	
the	LEI	alumni	who	had	not	attended	the	LEI	workshops	were	also	included	in	order	to	provide	a	
control	group.	Over	350	LEI	alumni	and	control	group	peers	were	interviewed	using	a	suite	of	
evaluations	tools.	
	
Our	evaluation	process	focused	on	measuring	the	desired	outcomes	of	the	different	modules	of	
the	program	on	the	participants’	lives.	Their	responses,	and	those	of	the	control	group,	were	then	
mapped	to	the	appropriate	target	outcome.	The	data	analysis	was	organized	into	the	following	
sections:	1)	Youth	Securing	Jobs	2)	Youth	Entrepreneurship	3)	More	Youth	Trained	in	Professions	
4)	Critical	Thinking	5)	Community	Activism	and	Leadership	and	6)	Knowledge	Transfer	|	Pay-It-
Forward	(PIF).		
	
Additionally,	over	the	past	several	years,	LEI	program	alumni	have	made	a	striking	impact	on	the	
lives	of	others	in	their	communities	through	their	PIF	initiatives.	In	order	to	quantify	the	extent	
of	this	impact	both	in	breadth	as	well	as	depth,	a	detailed	poll	was	conducted	over	65	participants	
(53	Students	&	12	Teachers)	from	KE	and	TZ.	The	LEI	alumni	were	asked	to	provide	details	on	
what	(topics	taught),	where	(schools,	hospitals	etc.)	and	how	many	(people	directly	impacted).	
The	acquired	data	was	processed	and	visualized	using	a	series	of	info-graphs	that	highlight	the	
multiple	accomplishments	of	this	activity.	
	
This	report	focuses	on	the	evaluation	of	the	results	and	analysis	of	the	study	survey	as	well	as	the	
results	from	the	dedicated	PIF	poll.	For	the	purposes	of	the	survey	analyses	the	participant	results	
were	split	into	three	groups	–	(i)	attendees	of	the	LEI	program	for	1	year	(LEI-1),	(ii)	>1	years	(LEI-
1+)	and	(iii)	the	control	group	(LEI-0).	The	two	separate	populations	for	LEI	alumni	was	intended	
to	 separate	 the	 group	 which	 returned	 for	 more	 than	 1	 year,	 suggesting	 a	 higher	 level	 of	
commitment	to	the	LEI	program	and	also	a	deeper	learning	of	the	LEI	modules.	
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At	the	highest	level,	we	observe	that	the	LEI	participants	are	showing	a	clear	positive	trend	in	
terms	of	job	readiness	and	level	of	employment/entrepreneurship	as	well	as	perceived	overall	
quality	 of	 life.	 More	 students	 are	 actively	 preparing	 themselves	 to	 be	 entrepreneurs	 and	
developing	 marketing	 and	 business	 plans.	 Specifically,	 we	 have	 observed	 the	 following	 key	
highlights:		
	

• Forty-three	percent	(43%)	of	LEI-1+	participants	are	observed	to	pursue	higher	education	
(University	or	higher),	a	>	20%	improvement	from	their	LEI-0	and	LEI-1	counterparts.	

• In	the	total	pool	of	participants	with	a	source	of	income	generation	through	a	job	or/and	
business,	the	LEI	group	shows	~2x	higher	employment	rates	between	33-38%	compared	
to	17%	for	the	control	group.	

• The	 overall	 level	 of	 employment	 in	 form	 of	 a	 job,	 being	 self-employed	 or	 running	
businesses	was	26%.		

• We	see	an	encouraging	trend	within	this	data	set	for	LEI	alumni	that	stated	they	did	not	
have	jobs	but	indicated	that	they	run	their	own	businesses.	The	data	shows	that	those	
who	are	self-employed	/	running	their	own	businesses	are	equally	distributed	at	28%	each	
among	both	the	LEI-1	and	LEI-1+	groups,	while	the	percentage	for	LEI-0	is	much	lower	at	
11%.		

• Seventy-five	percent	(75%)	of	the	respondents	for	both	the	LEI-1	and	LEI-1+	groups	said	
that	 (i)	 they	 have	 actively	 taken	 action	 towards	 entrepreneurship	 and	 (ii)	 they	 have	
marketing	and	business	plans	in	place	for	their	business	ideas.	

• LEI	alumni	form	63%	of	the	formally	employed	(job)	pool	of	30	participants.	Further	86-	
92%	of	employed	LEI	participants	work	in	areas	that	interest	them	as	compared	to	55%	
of	the	control	group,	a	>	35%	improvement.	

• >	60%	of	LEI-1	and	LEI-1+	say	that	LEI	impacted	their	employment	prospects	a	great	deal.	
• Thirty-five	 percent	 (35%)	 of	 LEI-1+	 and	 19%	 LEI-1	 participants	 said	 that	 they	 earned	

enough	to	pay	their	own	bills.	
• Among	 those	 that	are	unemployed,	 the	overwhelming	percentage	 stated	still	being	 in	

school	(85%)	as	the	reason.	
• In	regards	to	income	generation,	the	participants	were	asked	about	their	monthly	salaries	

as	well	as	overall	household	incomes.	LEI-1+	reported	the	highest	rate	(29%	for	KE,	27%	
for	 TZ)	 for	 the	highest-income	category	and	 lower	 rate	 (0%	 for	KE,	 9%	 for	 TZ)	 for	 the	
lowest-income	category.	LEI-1+	also	showed	strong	income	generation	trends	-	For	KE,	
LEI-1+	 reported	 a	 median	 salary	 of	 9000	 KES,	 which	 is	 95%	 of	 the	 reported	 median	
household	 income	 of	 9500	 KES.	 For	 TZ,	 they	 report	 50%	 (50,000	 TZS)	 median	 salary	
compared	to	the	median	household	income	(100,000	TZS).	LEI-1+	showed	a	strong	trend	
towards	being	able	to	contribute	to	their	household	expenses.	The	LEI-1	group,	however,	
shows	the	lower	earnings	numbers	amongst	the	group.	

• Around	80%	of	both	LEI-1	and	LEI-1+	believe	that	they	have	good	leadership	skills	and	can	
influence	in	their	peers	and	community.	Furthermore,	on	being	asked	if	they	in	fact	held	
leadership	positions	in	their	communities,	61%	(62%	for	LEI-1,	58%	LEI-1+)	replied	with	
the	affirmative.	
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• Volunteer	service	and	community	outreach	is	observed	to	increase	with	more	years	in	the	
LEI	 program.	 Higher	 percentage	 of	 participants	 are	 involved	 in	 volunteer/community	
service	as	the	numbers	of	years	of	LEI	program	attendance	goes	up	while	the	percent	for	
members	 not	 a	 part	 of	 LEI	 are	 approximately	 divided	 between	 those	 who	 volunteer	
against	those	that	don’t.	When	asked	if	they	are	engaged	in	volunteering	/	community	
service,	LEI-0	are	almost	evenly	split	(52%	Yes,	48%	No),	the	Yes	response	goes	up	to	60%	
and	75%	for	LEI-1	and	LEI-1+	groups.	

• The	data	also	shows	that	the	PIF	activities	of	LEI-1+	are	 impacting	a	 larger	group;	67%	
have	helped	over	50	other	people,	and	39%	have	affected	more	than	100	lives.	Among	
those	who	have	attended	LEI	for	only	1	year,	we	expect	that	their	degree	of	influence	will	
be	more	local	and	lower.	Even	in	this	group,	20%	have	impacted	more	than	50	lives.	

• Additionally,	we	asked	a	sample	group	of	LEI	participants	to	share	their	successes	with	us	
through	their	Pay-It-Forward	Initiatives,	a	key	aspect	of	the	LEI	program	which	encourages	
students	to	share	their	experiences	and	knowledge	they	have	learned	from	LEI	with	their	
families	and	communities.	The	PIF	poll	consisting	of	65	participants	 (53	Students	&	12	
Teachers)	show	a	cumulative	direct	impact	of	knowledge	transfer	to	>	20,000	people,	over	
last	4	years.	

• The	PIF	poll	 results	 show	maximum	coverage	of	 transferred	 topics	 related	 to	Personal	
Development,	 which	 are	most	 likely	 taught	 by	 LEI-1	 year	 students.	 As	 the	 LEI	 alumni	
advance	 in	 the	program,	 they	also	start	 sharing	 their	knowledge	of	 the	aspects	of	 Job	
Readiness	and	Entrepreneurship.	

• The	overall	response	from	the	participants	indicates	a	high	level	of	satisfaction	(90%)	from	
the	LEI	program.	
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A.		 SECTION	I:	INTRODUCTION		
	
Like	a	great	part	of	the	African	continent,	Tanzania	and	Kenya	have	in	recent	years	experienced	
rising	 and	 sustained	 economic	 growth1.	While	 Kenya	 has	 grown	 across	 all	 economic	 sectors,	

Tanzanian	 growth	 has	 occurred	 in	 the	
communications,	 financial	 services,	
construction,	 manufacturing	 and	 retail	 trade	
sectors 2 .	 While	 these	 developments	 are	
promising,	both	countries	continue	to	see	low	
levels	 of	 employment	 among	 their	 young	
population.		
	
Specifically,	 the	 recognized	 unemployment	
rate	among	youth	between	the	ages	of	15	and	
34	 hovered	 17%	 in	 Kenya 3 	and	 47%	 in	
Tanzania4	between	2010	and	2014.	Harder-to-
measure	levels	of	underemployment	and	low	
productivity,	particularly	in	rural	areas	are	also	
chronic	 problems	 facing	 youth	 in	 Tanzania 5	

and	Kenya6	today.	 Seventy-five	percent	 (75%)	of	Kenyans	and	90%	of	Tanzanians	 live	 in	 rural	
areas	 where	 more	 than	 three-quarters	 of	 the	 workforces	 of	 both	 countries	 are	 engaged	 in	
smallholder	agricultural	activities7.	In	Tanzania,	formal	employment	is	a	challenge.	For	example,	
the	youth	unemployment	rate	for	adolescents	and	young	adults	between	ages	15-34	years	stands	
at	13.4%.	
	
One	challenge	is	that	youth	do	not	have	the	relevant	skills	required	for	employment	in	the	formal	
sector.	The	 skills	 required	 in	 the	 labor	market	are	different	 than	 the	 skills	acquired	by	young	

																																																								
	
1	World	Bank.	2014.	Kenya	overview.	Washington,	DC:	World	Bank	Group.	
http://www.worldbank.org/en/country/kenya/overview;	World	Bank.	2014.	“Tanzania	overview.”	Washington,	
D.C:	World	Bank	Group.	http://www.worldbank.org/en/country/tanzania/overview.	
2	Ibid.	
3	http://data.worldbank.org/indicator/SL.UEM.1524.ZS	
4	Ibid.	
5	International	Labor	Organization.	“Tanzania:	Decent	Work	Country	Programme	2013-2016.”	Retrieved	on	
December	5,	2013	at:	http://www.ilo.org/public/english/bureau/program/dwcp/countries/	
6	Simiyu,	J.,	&	Sambu,	L.	2012.	“Nature	&type	of	government	and	NGO	interventions	in	curbing	unemployment	&	
under-employment	of	urban	youth	in	Kenya.”	Journal	of	Emerging	Trends	in	Educational	Research	and	Policy	
Studies,	3(5),	730-736.	
7	International	Fund	for	Agricultural	Development.	2013.	“Enabling	poor	people	to	overcome	poverty	in	Kenya.”	
Retrieved	at	http://www.ifad.org/operations/projects/regions/pf/factsheets/kenya.pdf;	International	Fund	for	
Agricultural	Development.	2014.	“Investing	in	rural	people	in	the	United	Republic	of	Tanzania.”	
http://www.ifad.org/operations/projects/regions/pf/factsheets/tanzania.pdf	
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people	8 .	 In	 Kenya,	 only	 125,000	 (25%	 )of	 graduates	 are	 employed	 yearly	 from	 among	 the	
500,000	youth	who	graduate	from	various	tertiary	institutions	ready	to	enter	the	job	market	each	
year.	9	
	
B.		 SECTION	II:	LEADERSHIP	&	ENTREPRENEURSHIP	INCUBATOR	PROGRAM	

	
B.1.	 LEI	ECO-SYSTEM	PROGRAM	MODEL	

	
The	overall	model	includes	a	progressively	
deepening	curriculum,	school-based	
educational	modules,	community-level	
advocacy	and	career-building	workshops,	
industry	exploration	and	internships	in	
addition	to	the	annual	East	Africa	Summit.			
	
The	Eco-system	model	addresses	many	
challenges	youth	face	today	in	a	method	of	
progressive	knowledge	development,	
application	and	transfer.	
	
	
	
	

	
	
	
	

B.2.	 PROGRAM	COMPONENTS	
	
The	following	is	a	brief	summary	of	the	various	components	of	the	LEI	program	executed	through	
the	LEI	Summit	and	follow-up	activities:	
	
Annual	 LEI	 Summit:	Each	 year,	 Asante	Africa	 Each	hosts	 a	 seven-day	 summit	 alternatively	 in	
either	Kenya	or	Tanzania.	Students	from	the	non-host	country	travel	to	the	host	country	for	a	
period	of	one	week	to	participate	in	interactive	workshops	and	seminars.	
	
																																																								
	
8	http://www.youthemploymentdecade.org/en/repor/youth-unemployment-national-priority-tanzania/	
9	https://www.linkedin.com/pulse/challenges-facing-kenyan-youths-dennis-bossek	
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Knowledge	 Application:	 After	 the	 training,	 the	 participants	 are	 tracked	 and	 supported	
throughout	the	year.	The	AAF	staff,	teachers	who	are	mentors,	alumni,	and	community	leaders	
conduct	 follow	 up	 in	 monthly	 and	 quarterly	 bases	 to	 ensure	 the	 youth	 are	 supported	 to	
implement	their	action	plans.		
	
After-School	Clubs:	After-school	clubs	are	run	by	LEI-alumni	(both	students	and	teachers)	where	
the	LEI-1	curriculum	 is	delivered	 in	conjunction	with	hands-on	skill	 application	projects,	quite	
often	as	business	initiative	or	community	outreach	projects.		
	
Knowledge	Transfer:	The	youth	who	have	implemented	their	action	plans	and	actively	applied	
their	 knowledge	 typically	 have	 initiated	 youth	 clubs,	 leadership	 clubs	 and	 small	 business	
enterprises.		This	is	an	ingrained	element	of	all	programs	at	Asante	Africa	Foundation,	referred	
to	as	Pay-It-Forward.	
	
For	a	detailed	description	of	program	components	and	curriculum,	please	see	the	2016	LEI	Summit	
Report	submitted	on	February	9,	2017.	
		
B.3.		 IDENTIFICATION	AND	RECRUITMENT		
	
Asante	Africa	identifies	high-potential	youth,	ranging	from	15	to	21	years	in	age	and	currently	in	
high	school,	through	collaboration	with	local	educators	and	community	leaders	from	target	rural	
secondary	schools	and	communities	in	East	Africa.	The	schools	chosen	are	identified	based	on	
the	 counties	 and	 regions	 Asante	 Africa	 currently	 works	 in	 and	 would	 like	 to	 deepen	 our	
programming	or	new	counties	and	districts	that	are	in	our	future	growth	plan.	To	date,	we	have	
hosted	youth	 from	six	out	of	31	 regions	 in	Tanzania	and	19	out	of	42	counties	 in	Kenya.	The	
regions	are	typically	the	most	marginalized	and	rural	in	both	countries.		
	
The	 identification	 is	done	as	per	the	developed	criteria.	Criteria	 includes	 leadership	potential,	
tenacity,	 academics,	 credibility	 among	 peers	 and	whether	 or	 not	 they	 are	marginalized.	 The	
Kenya	team	also	looked	to	the	pool	of	students	that	were	part	of	existing	LEI	after	school	clubs	
(not	having	attended	1	week	Summit)	in	an	effort	to	tap	motivated	students	and	provide	them	
with	wider	exposure.	For	first	year	participants,	a	minimum	of	two	students	were	selected	from	
each	selected	school,	based	on	the	following	criteria:	
	 	

• A	Form	2-Form	3	(sophomore-junior)	student	for	KE	/	Form	3-Form	4	(junior-senior)	
for	TZ.	

• Exhibit	high	level	of	discipline	and	leadership	skills	as	recognized	by	elders.	
• High	potential	for	strong	communication	skills.	
• Ability	to	pay	it	forward	to	the	schools	and	community	at	large.	
• Influential	and	the	ability	to	mobilize	support	for	communal	projects.	

	
Since	LEI	is	designed	as	a	competitive	three-year	training	program,	only	the	top	percentage	of	
students	 attending	 in	 a	 given	 year	 are	 invited	 back	 to	 attend	 the	 following	 year’s	 session.	
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Returning	Year	2	and	Year	3	participants	are	selected	based	on	their	successful	engagement	in	
Pay	It	Forward	activities	 in	the	prior	year.	Second-year	participants	are	assessed	based	on	PIF	
activities	 either	 at	 the	 school	 or	 community	 level.	 When	 selected	 to	 attend,	 they	 come	 as	
mentor/team	leaders.	Year	3	participants	are	those	who	have	engaged	in	PIF	activities	either	at	
the	school	or	community	level,	with	growing	influence	in	the	community.	
		
The	returning	students	expand	their	skills,	apply	knowledge	learned	in	previous	years,	and	earn	
new	responsibilities.	LEI	leverages	the	talents	of	youth	trained	in	the	program	by	inviting	many	
of	them	to	serve	as	LEI	facilitators,	organizers	and	project	managers.	This	is	based	on	knowledge	
application	and	transfer	as	well	as	how	well	they	managed	their	goals	and	plans	set	previously.	
Between	LEI’s	inception	in	2010	and	the	end	of	2016,	approximately	600	students,	65%	of	whom	
are	female,	participated	in	LEI’s	intensive	training.	
	
C.			 SECTION	III:	THEORY	OF	CHANGE			
	
Asante	 Africa	 Foundation	 developed	 a	 three-year	 LEI	 program	 to	 prepare	
youth	 for	 the	 rapidly	 changing	 and	 expanding	 East	 African	 economic	
landscape.	 This	 program	 complements	 academics	 and	 strengthens	 non-
academic	skills.	The	goal	is	to	create	a	new	generation	of	change	agents,	help	
youth	break	out	of	the	poverty	cycle	and	strengthen	resilience	to	overcome	
life	challenges.	The	LEI	program	ensures	that	critical	skills	and	education	will	provide	rural	youth	
with	the	much-needed	opportunity	to	meet	the	demands	of	economic	change	and	growth.	This	
program	strongly	supports	the	United	Nations	Sustainable	Development	Goals,	specifically	#	8:	
To	 promote	 sustained,	 inclusive	 and	 sustainable	 economic	 growth,	 full	 and	 productive	
employment	and	decent	work	for	all.		
	
By	making	essential	investments	
in	fostering	youth	leadership	and	
entrepreneurship	 skills,	 we	 are	
progressing	 in	 alignment	 with	
2030	 SDGs	 by	 giving	 them	
opportunities	for	poverty	alleviation,	quality	education,	promoting	gender	equality,	and	reducing	
inequalities.	 The	 youth	 who	 graduate	 from	 the	 LEI	 program	 are	 prepared	 to	 transition	
successfully	from	school	to	life	beyond	the	classroom	as	self-confident	leaders,	entrepreneurs	
and	skilled	workers,	widening	their	career	choices	and	improving	their	chances	of	creating	and	
sustaining	 successful	 businesses.	 Over	 the	 three-year	 period	 of	 knowledge	 attainment,	
application	 and	 community	 reinvestment,	 the	 youth	 develop	 entrepreneurship	 skills	 and	
business	competencies	while	deepening	the	application	of	leadership	and	life	skills.		
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Shown	below	is	the	Theory	of	Change	model	for	the	LEI	program.	It	shows	the	input	elements	
of	process,	support,	tools,	and	program	focus	areas	designed	towards	desired	outcomes	in	key	
areas	of	youth	skill	development,	namely	leadership,	employment	and	entrepreneurship.		

	
	
	
The	illustration	also	lists	the	key	target	short-term	outputs,	intermediate	/	long-term	outcomes	
and	the	longer-term	impact.	The	short-term	outputs	to	assess	knowledge	acquisition	are	
measured	using	a	survey	which	is	administered	before	and	after	the	Summit/ASC	intervention.		
	
The	intent	of	the	present	LEI	study	and	PIF	poll	is	to	assess	the	knowledge	application	and	
transfer	by	the	LEI	alumni	in	the	years	following	LEI	program	participation.	
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C.1.		 MONITORING	AND	EVALUATION		
	
Methods	
	
In	 monitoring	 and	 evaluation,	 the	 LEI	 programs	 employ	 both	 qualitative	 and	 quantitative	
methods.		Qualitatively,	the	focus	is	to	collect	students’	success	stories	and	evaluate	changes	and	
shifts	 in	perceptions,	personal	 career	 insights	and	personal	and	community	engagement.	The	
qualitative	focus	also	looks	and	measures	the	youth	creative	abilities	and	innovation	problem-
solving	 within	 their	 environment.	 The	 quantitative	 focus	 is	 the	 collecting	 of	 data,	 indicating	
personal	growth	and	improved	performance	as	well	as	increased	community	(school	and	village)	
engagement,	including	advocacy,	knowledge	transfer,	and	entrepreneurship	initiatives.	
	
Monitoring	
	
The	LEI	monitoring	process	begins	at	the	selection	of	youth	to	be	enrolled	into	the	programs	and	
continues	 years	 beyond	 the	 program	 completion.	 Based	 on	 the	 developed	 criteria,	 AAF	 staff	
collaborates	 with	 schools	 and	 other	 partners	 selected	 and	 trained	 students	 in	 the	 required	
modules.		
	
Prior	to	the	training,	a	participant	self-evaluation	is	administered	to	assess	student	ability	and	
understanding	 in	 the	 expected	 topics	 of	 leadership,	 entrepreneurship,	 goal	 setting	 and	 job	
readiness.	 	 After	 the	 training,	 the	 students	 are	 again	 subjected	 to	 the	 end-of-training	 survey	
which	will	help	to	understand	the	change	or	increase	in	knowledge	acquired	during	the	trainings.	
The	end-of-training	survey	helps	to	investigate	shifting	perceptions,	personal	career	insights	as	
well	as	measure	the	increase	and	improvement	of	creative	abilities	and	innovation	in	problem	
solving.	In	2015,	AAF	transitioned	from	the	use	of	paper-based	surveying	to	digital	surveying	of	
LEI	participants.	The	processes	have	helped	save	time	and	ensure	the	accuracy	of	data	collected.			
	
Through	 AAF	 project	 coordinators,	 programs	 managers	 and	 teachers	 who	 are	 mentors,	 the	
follow-up	is	done	with	the	students	while	in	schools	to	provide	the	necessary	advice	and	support	
at	an	individual	and	group	level.	The	process	explores	the	trained	student	engagement	in	schools,	
for	instance	to	make	a	follow	to	see	if	they	have	initiated	a	club,	small	business,	join	together	
with	other	to	perform	a	certain	assignment,	and	see	if	they	have	improved	the	performance	both	
in	academics	and	on	hands-on	activities.	Monthly	and	quarterly	reports	are	compiled	and	used	
to	inform	the	upcoming	trainings.	The	coordinators	and	mentors	provide	advice	and	support	the	
students	in	challenging	areas	as	well	as	what	to	do	to	put	in	practice	the	acquired	knowledge	and	
skills.		
	
Evaluation		
	
AAF	measures	the	success	of	LEI	both	qualitatively	and	quantitatively	through	formative	process	
and	output	evaluations.	The	formative	evaluation	allows	us	to	improve	our	program	by	reviewing	
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historical	program	information	and	identifying	“lessons	learned”	to	apply	to	future	interventions.	
The	process	evaluation	enables	us	to	study	our	program	methodology	more	systematically.	The	
indicators	provide	data	on	the	immediate	outputs	and	short-term	outcomes	of	the	program.		
	
The	 revised	model	proposes	 for	 the	end	evaluation	 to	 include	 tracking	 students	who	already	
graduated	from	schools	through	higher	studies,	employment,	entrepreneurship	and	leadership	
engagements.		
	
This	present	study	conducted	in	Mid-2016	and	the	PIF	poll	will	be	used	to	determine	not	only	the	
outcomes	of	the	program,	but	also	to	guide	the	tracking	process	of	the	LEI	alumni	performance	
on	an	ongoing	basis.	The	next	impact	evaluation	of	this	project	will	be	done	by	2020	with	a	six-
month/1-year	monitoring	of	key	outcome	indicators.	
	
D.	 SECTION	IV:	LEI	PROGRAM	EVALUATION	
	
D.1.		 PURPOSE	AND	OBJECTIVES	
	
The	purpose	of	the	study	is	to	determine	the	social,	economic,	and	educational	impact	of	the	LEI	
program.	The	results	of	this	study	need	to	guide	the	organization	to	understand	the	importance	
of	effectively	measuring	impact	so	that	they	can	report	on	performance,	account	to	stakeholders	
and	make	the	case	for	continued	investment	in	their	work.	The	following	objectives	were	outlined		
for	the	evaluation:	
	
1. To	assess	the	efficacy	of	the	LEI	framework/theory	of	change	(proposed	long	term	outcomes)	

for	 program	 decision-makers:	 to	 understand	 how	 to	 design	 and	 prioritize	 youth	
entrepreneurship	interventions	most	effectively.	

2. To	account	 for	 the	 social	 and	economic	 impact	 to	 stakeholders	 (especially	donors):	 to	be	
informed	how	to	allocate	resources	to	support	youth	entrepreneurship	most	effectively	 in	
different	contexts.	

3. To	track	performance	and	improve	the	approach	for	monitoring	and	evaluation	within	the	
organization.	

4. To	enable	planning	for	future	action	and	improve	performance.	
	
	
D.2.		 SAMPLING	METHODOLOGY		
	
The	 success	 of	 the	 LEI	 Program	 is	 assessed	 both	 quantitatively	 and	 qualitatively	 through	
formative	process	and	impact	evaluations	across	Kenya	and	Tanzania.	The	group	surveyed	was	
divided	into	the	LEI	alumni	and	control	and	detailed	data	was	collected	about	their	demographics,	
quality	 of	 life,	 employment	 details,	 their	 family	 living	 conditions	 and	 their	 impact	 on	 their	
communities	after	attending	the	sessions.	The	LEI	alumni	were	also	asked	a	series	of	questions	
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specifically	targeted	toward	assessing	their	satisfaction	of	the	LEI	program	and	utilization	of	LEI	
learnings.		
	
Many	students	who	participated	 in	LEI	between	2010	and	2015	and	could	be	contacted	were	
asked	 to	 participate	 in	 the	 study	 as	 part	 of	 the	 LEI	 group.	 A	 control	 group	was	 recruited	 by	
obtaining	a	 list	of	students	 from	each	year	between	2010	and	2016	from	each	LEI	school.	LEI	
students	provided	 contact	 information	 for	 their	 classmates,	which	 formed	 the	 control	 group.	
There	were	253	LEI	participants	and	approximately	the	same	number	of	control	participants.	The	
control	group	participants	were	sampled	 randomly	 from	the	 list	of	 student	contacts	acquired	
from	the	schools	and	student	peers.	The	survey	was	administered	anonymously	and	each	survey	
participant	was	assigned	a	number.		
	
D.3.		 DATA	COLLECTION	AND	STRUCTURE	
	
Asante	 Africa	 Foundation	 collected	 the	 survey	 results,	 which	 included	 questions	 with	 binary	
answers,	multiple	 choice	 questions	 and	 descriptive	 questions.	We	 analyzed	 the	 changes	 and	
improvements	in	the	lives	of	LEI	attendees	and	their	families	as	compared	to	their	peers	who	did	
not	attend	LEI.	A	representative	group	of	357	LEI	and	control	participants	were	identified	and	
surveyed.	LEI	members	that	have	attended	the	program	consist	of	attendees	from	the	range	of	
one	to	six	years	of	LEI	attendance.	Out	of	the	357	participants	of	the	survey	185	(66%)	were	LEI	
members.	
	
Out	 of	 nearly	 100	 questions	 that	were	 asked,	we	 selected	 top	 50	%	 of	 the	 questions	 (Refer	
Appendix	A	for	comprehensive	list)	that	provided	the	most	usable	information	for	the	analyses.	
Additionally,	the	descriptive	questions	asked	of	the	LEI	participants	in	regards	to	how	they	have	
been	 able	 to	 apply	 the	 skills	 learnt	 in	 the	 LEI	 program	were	 also	 analyzed.	 Highlights	 of	 the	
qualitative	data	is	also	included	in	the	outcome	sections.	

	
	
For	the	purposes	of	analyses,	we	will	separate	the	impact	between	attendees	of	the	LEI	program	
for	1	year	and	>1	years	(1+)	against	those	that	did	not	attend.	The	two	separate	populations	for	
LEI	alumni	is	intended	to	separate	the	group	which	returned	for	more	than	one	year,	suggesting	
a	higher	level	of	commitment	to	LEI	program	and	also	a	deeper	learning	of	the	LEI	modules.	
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All	the	gathered	data	was	cleaned,	sanitized	and	then	analyzed	to	study	the	overall	improvement	
in	quality	of	life,	if	any,	between	those	that	did	not	attend	LEI	against	those	that	were	exposed	
to	and	were	part	of	the	LEI	program.	The	three	populations	with	0	years	of	LEI,	1	year	of	LEI	and	
1+	years	of	LEI	attendance	and	will	be	referred	to	as	LEI-0,	LEI-1	and	LEI-1+	respectively	in	the	
analyses	sections.	The	data	was	normalized	within	each	of	these	populations	 for	comparative	
assessment.		
	
As	part	of	this	analysis	all	the	survey	questions	were	categorized	under	broad	umbrellas	of	the	
desired	 outcome	 of	 the	 LEI	 program,	 namely	 that	 of	 Youth	 Employment,	 Entrepreneurship,	
Community	Engagement	and	Leadership,	Preparation	for	Seeking	Skilled	Professions	and	Critical	
Thinking.	Under	each	umbrella	there	are	several	questions	detailing	the	results	of	the	analyses.	

E.		 SECTION	V:	PARTICIPANT	CHARACTERISTICS		
	
The	survey	was	administered	to	357	program	participants	in	both	Kenya	and	Tanzania.	
	
Asante	Africa	Foundation	Staff	and	Volunteers	analyzed	the	data	provided	to	determine	certain	
characteristics	which	made	up	the	respondent	group	demographic.	Table	2	illustrates	the	
distribution	of	the	survey	with	respect	to	gender,	age	group,	social	status	and	education	level.		
	
Two	hundred	six	(206)	respondents,	or	approximately	57%,	identified	themselves	as	female,	
while	the	remaining	151,	or	approximately	42%,	identified	as	male.		
	
The	primary	age	group	for	the	respondents	was	between	ages	18	to	20	for	both	the	control	group	
and	 the	 LEI-1	 group.	 For	 the	 LEI-1+,	most	 of	 the	 respondents	 were	 between	 ages	 21	 to	 35.	
Additionally,	the	majority	of	the	respondents	indicated	a	social	status	of	single,	with	the	highest	
percentage	of	married	respondents	occurring	at	the	LEI-1+	level.			

	

Table	1	–	Gender	of	Survey	Respondents	
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Table	2	–	Survey	Distribution	Demographic	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

43%	LEI-1+	participants	are	observed	to	pursue	higher	education	(university	or	
higher),	a	>	20%	improvement	from	their	LEI-0	and	LEI-1	counterparts.	

The	respondents	were	also	asked	to	indicate	their	education	level.	At	the	higher	end,	we	see	that	
the	 trend	of	participants	undertaking	higher	education	 (university	or	higher)	 increases	as	 the	
number	of	years	of	attendance	of	LEI	goes	up.	We	see	a	marked	increase	in	university	or	higher	
level	education	for	the	LEI-1+	(43%)	compared	to	20	%	and	16	%	for	LEI-0	and	LEI-1	counterparts.	
Our	preliminary	analyses	suggest	this	observed	improvement	is	unlikely	to	be	a	result	of	just	the	
higher	 age	 factor	 of	 the	 LEI-1+	 population.	 However,	 the	 LEI-0	 and	 LEI-1	 show	 comparable	
performance.	
	
Finally,	the	survey	asked	each	participant	if	they	attended	LEI,	for	how	many	and	which	years.	
LEI-1	respondents	had	completed	their	first	year	of	the	LEI	program	between	the	years	of	2011	

Gender	 Control	(%)	 LEI	-	1	(%)	 LEI	-	1+	(%)	
Female	 56%	 66%	 47%	
Male	 44%	 34%	 53%	
Grand	Total	 100%	 100%	 100%	
Age	Group	 Control	(%)	 LEI	-	1	(%)	 LEI	-	1+	(%)	
18-20	 67%	 76%	 33%	
21-35	 33%	 24%	 62%	
35	-	Above	 0%	 0%	 5%	
	 	 	 	
Grand	Total	 100%	 100%	 100%	
Average	Age	 19	 19	 22	
Social	Status	 Control	(%)	 LEI	-	1	(%)	 LEI	-	1+	(%)	
Single	 97%	 96%	 86%	
Married	 2%	 3%	 11%	
Divorced	 1%	 0%	 3%	
Grand	Total	 100%	 100%	 100%	
Education	Level	 Control	(%)	 LEI	-	1	(%)	 LEI	-	1+	(%)	
Less	than	Secondary	
School	 20%	 23%	 3%	
Secondary	School	 60%	 61%	 54%	
University	 19%	 13%	 37%	
Higher	than	University*	 1%	 3%	 6%	
Grand	Total	 100%	 100%	 100%	
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to	2015.	(see	Table	3).	The	LEI-1+	had	also	attended	their	multiple	year	LEI	summits	between	
2010	and	2015.	
																																																					
Table	3	–	Years	of	Completion	of	LEI	Program		

LEI	Years	
Number	of	People	

Attended	 Year	Span	of	Attendance	
1	 119	 2011-2015	
2	 44	 2010-2015	
3	 13	 2010-2015	
4	 7	 2010-2015	
5	 1	 2011-2015	
6	 1	 2010-2015	
Grand	Total	 185	 		

	
F.						SECTION	VI:	LEI	PROGRAM	ANALYSIS	AND	FINDINGS	
	
F.1.				YOUTH	SECURING	JOBS	

86-92	%	of	employed	LEI	participants	work	in	areas	that	interest	them	as	
compared	to	55	%	of	the	control	group,	a	>	35%	Improvement	

LEI	alumni	form	63%	of	the	formally	employed	pool	of	30	participants.			

Securing	jobs	for	youth	in	Kenya	and	Tanzania	unlocks	the	potential	for	many	positive	life	changes	
for	 the	 students,	 including	 being	 able	 to	 support	 themselves	 and	 their	 families,	 promoting	
financial	 stability,	 and	helping	grow	a	 thriving	economy.	The	 LEI	program	 is	designed	 to	help	
youth	 learn	how	to	find	 jobs	that	will	not	only	help	them	achieve	their	potential	but	are	also	
within	their	spheres	of	interest.	To	evaluate	the	progress	of	the	program	participants,	the	survey	
included	a	series	of	questions	related	to	employment,	job	interests,	and	finances.		
	 		
Employment	(Job)	Rate		
	
The	survey	included	a	yes	or	no	question	which	asked	the	respondents	to	indicate	whether	or	
not	they	were	employed	at	the	time	of	the	survey.	Thirty	(30)	respondents	(9%)	stated	that	they	
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were	employed	in	the	form	a	job.	Of	the	respondents	that	answered	“yes,”	13	(43%)	identified	
themselves	as	female.		

	
	When	 compared	 to	 the	 total	 number	 of	
participants	in	each	group,	6.4%	(11	out	of	172)	
of	LEI-0,	5.8%	(7	out	of	119)	of	LEI-1	and	18.1%	
(12	 out	 of	 66)	 of	 LEI-1+	 responded	 that	 they	
were	 employed.	 This	 shows	 a	 significant	
increase	in	the	employment	rate	for	those	who	
have	 completed	 two	 or	more	 years	 of	 the	 LEI	
program	(Figure	1).	Overall	the	LEI	participants	
show	 a	 27%	 higher	 employment	 within	 the	
small	employed	pool.	
	

When	comparing	 the	gender	 ratio	 for	each	of	
the	 groups,	 the	 results	 indicate	 that	 the	
employment	rate	between	the	LEI-0	and	LEI-1+	
respondent	groups	is	approximately	equivalent	
between	 males	 and	 females.	 Notably,	 within	
the	 LEI-1	 respondent	 group,	 twice	 as	 many	
females	indicated	that	they	are	employed.	This	
demonstrates	that	while	there	is	a	decrease	in	
the	 employment	 rate	 for	 LEI-1	 group,	 the	
number	of	employed	female	participants	is	the	
highest	of	all	three	groups	(Figure	2).	
	
Note	 that	 approximately	 84%	 of	 the	
respondents	 are	 currently	 still	 school,	 which	 explains	 the	 overall	 number	 of	 9%	 for	 formal	
employment.	However,	 as	 seen	 the	Entrepreneurship	 indicators,	 approximately	 70	 additional	
participants	are	self-employed	in	some	capacity.	From	the	questions	aimed	to	determine	how	
many	of	the	respondents	are	currently	employed	or	self-employed,	it	was	observed	that	overall,	
26%	of	participants	indicated	that	they	have	some	form	of	employment,	whether	employed,	self-
employed,	or	both	self-employed	and	employed.	The	self-employment	results	are	discussed	in	
the	section	F.2.	

Figure	1	–	Number	of	Participants	Employed	
in	a	Job	

Figure	2	–	Total	Number	of	Participants	Employed	
in	a	job	
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Interest	|Skills	Sectors	
	

	The	 survey	 further	 included	 questions	which	
aimed	to	determine	whether	the	work	that	the	
participants	are	engaged	 in	 is	 related	 to	 their	
interests|	 skills	 (Figure	 3).	 The	 percentage	 of	
respondents	with	jobs	related	to	their	areas	of	
interest	 increases	significantly	 in	case	of	both	
the	LEI	groups,	with	highest	at	92%	for	LEI-1+	
compared	 to	86%	 for	 LEI-1	and	55%	 for	 LEI-0	
groups.		
	
	

	
	
F.2.		 YOUTH	ENTREPRENEURSHIP	

Over	28%	LEI	program	participants	reported	being	self-	employed	as	compared	to	
11%	for	the	control	group,	>	2x	improvement.	

In	the	total	pool	of	participants	with	a	source	of	income	generation	through	a	job	
or/and	business,	the	LEI	group	shows		approximately	two	times		higher	

employment	rates	between	33-38%	compared	to	17%	for	the	control	group.	

Entrepreneurship	 is	 a	 vital	 aspect	 of	 facilitating	 youth	 to	 become	economically	 self-sufficient	
while	 fostering	 leadership	skills	and	driving	 innovation.	The	survey	 included	several	questions	
designed	 to	evaluate	 the	participants’	 progress	with	 respect	 to	 self-employment	 and	 level	 of	
preparation.	
	
Self-Employment			
	
From	 the	 questions	 aimed	 to	 determine	 how	 many	 of	 the	 respondents	 are	 currently	 self-
employed,	it	was	observed	that	overall,	26%	of	participants	(total	of	92)	indicated	that	they	have	
some	 form	 of	 employment,	 whether	 employed,	 self-employed,	 or	 both	 self-employed	 and	
employed.	Among	the	self-employed	pool	of	71,	results	indicate	a	clear	trend	suggesting	a	clear	

Figure	3	–	Areas	of	work	related	to	Interest	|	Skills	
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improvement	 rate	 for	 self-employment	 with	 exposure	 to	 the	 LEI	 program.	 Figures	 4	 and	 5	
illustrate	 the	 data	 showing	 the	 number	 of	 participants	 who	 indicated	 they	 were	 only	 self-
employed	as	well	as		and	both	self-employed	and	employed.	The	data	suggests	the	percentage	
of	members	that	are	self-employed/running	their	own	business	are	equally	distributed	at	28%	
each	among	both	the	LEI-1	and	LEI-1+	groups,	while	the	percentage	for	LEI-0	is	much	lower	at	
11%.		
	

	

Furthermore,	 the	 data	 also	 indicates	 that	 the	
likelihood	 of	 pursuing	 self-employment	
opportunities	in	addition	to	a	job	are	higher	with	
increasing	LEI	involvement;	0%	for	LEI-0	compared	
to	2%	and	6%	for	LEI-1	and	LEI-1+	respectively.	
	
Finally,	if	we	combine	the	total	pool	of	participants	
which	some	source	of	income	generation	through	
a	 job	 or	 business,	 LEI	 group	 shows	 higher	
employment	rates	between	33-38%	compared	to	
17%	for	the	control	group	(Figure	6).	
	
Financial	Planning	

	
The	survey	included	questions	that	aimed	to	understand	the	level	of	financial	planning	that	the	
respondents	are	currently	undertaking.	The	survey	results	show	that	75%	of	the	respondents	for	
both	LEI-1	and	LEI-1+	groups	have	(i)	actively	taken	action	towards	entrepreneurship	and	that	(ii)	
have	a	marketing	and	business	plan	in	place	for	their	business	idea.		
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Figure	5	–	Number	of	Participants	Only	Self-
Employed	

Figure	4	–	Number	of	Participants	Self-
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																																																					Table	4	–	Financial	Planning	

	

	
Approximately	44%	of	LEI-1+	participants	
and	38%	of	LEI-1	participants	indicated	that	
they	also	have	a	financial	plan	that	is	
currently	ready	to	be	presented	to	
investors.	The	lower	number	on	this	
compared	to	the	other	aspects	of	business	
planning	could	either	indicate	a	lack	of	
sources	for	funds,	the	inability	of	the	LEI	
members	to	shortlist	and	contact	potential	
investors	or	maturity	of	the	project	
planning.	While	LEI-1+	do	show	better	
performance,	overall	this	area	needs	
improvement	if	the	LEI	participants	are	to	
fully	succeed	in	entrepreneurship		
(	Figure	7).	

“Budget	and	saving	has	enabled	me	to	save	1000	from	2000	shillings	(double)	given	
to	me	as	pocket	money,	every	school	opening	I	use	one	thousand	to	buy	two	hens	
every	term	and	from	now	I	don’t	depend	on	my	parents	for	small	things,	all	set	of	
books	that	is	needed	in	school	I	bought	for	myself	even	home	cloth	I	bought	for	

myself.”	-LPO169	

“After	LEI	I	taught	my	fellows	in	NAFGEM*	about	entrepreneurship	and	Budget	and	
Saving	and	later	on	we	started	making	beads	and	open	an	account	in	CRDB	Bank	
and	we	have	been	able	to	save	money	we	get	from	the	beads.”	*	A	young	women’s	

coop.	-LP0319	

Figure	7	–	Financial	Plan	in	Place?	
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LEI	- 1+

Participant	has	a	Financial	Plan	in	Place?

LEI	- 1
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F.3.		 MORE	YOUTH-TRAINED	IN	PROFESSIONS		

35%	of	LEI-1+	and	19%	LEI-1	participants	said	that	they	earned	enough	to	pay	their	
own	bills.	

>	98%	of	LEI	participants	agree	that	keeping	their	bodies	healthy	is	important	in	
order	to	achieve	their	dreams	and	that	they	were	aware	on	how	this	can	be	done.	

>	60%	of	LEI-1	and	LEI-1+	say	that	LEI	impacted	their	employment	prospects	a	great	
deal.	

This	section	covers	several	questions	that	provide	insight	into	the	level	of	preparedness	amongst	
the	participants	to	pursue	future	professions.	Skills	related	to	obtaining	a	job,	self-awareness	and		
exam	preparation	are	discussed.	Additionally,	salary	and	household	income	indicators	are	also	
analyzed	to	assess	money	management	capabilities.	Finally,	we	provide	insight	into	the	perceived	
overall	quality	of	life	of	self	and	peers	responses.	
	
Reasons	for	Unemployment	

The	survey	included	a	question	that	
asked	the	unemployed	respondents	to	
provide	a	reason	for	their	
unemployment	status.		
	
All	the	participants	who	responded	that	
they	were	 un-employed	 in	 the	 yes/no	
employment	 question	 were	 asked	 for	
the	 reasons	 of	 unemployment.	 Note	
that	 this	 pool	 does	 include	 the	

participants	 who	 in	 a	 later	 question	 did	
respond	that	they	were	self-employed	(total	
of	65).	For	all	three	participants’	groups,	the	

most	dominant	reason	was	that	they	were	currently	still	in	school.		
	
A	large	percentage	shows	that	they	are	still	in	school	at	85%.	The	remaining	15%	cited	reasons	
which	indicated	an	effort	toward	finding	employment,	such	as	submitting	applications,	improving	
their	skills	or	awaiting	opportunities.	If	we	look	at	the	small	pool	who	are	not	in	school,	but	still	
said	that	they	were	unemployed,	LEI-1+	had	the	least	number	of	rejection	for	lack	of	adequate	

Figure	8	–	Reasons	for	Unemployment	
(*Approximately	85%	are	currently	in	school	and	not	included	in	this	

chart)	
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experience	and	this	number	was	highest	for	LEI-0	group.	However,	both	LEI-0	and	LEI-1+	had	a	
higher	number	for	not	finding	openings	in	the	field.	Approximately	45%	of	LEI-1	said	that	they	
were	 submitting	 applications	 and	 awaiting	 responses.	 It	 may	 be	 likely	 that	 there	 is	 also	 an	
increase	in	lack	of	good	opportunities	for	members	that	are	now	more	skilled.	
	
Employment	Prospects	
	
The	 respondents	 were	 asked	 about	 their	 employment	 prospects	 and	 their	 skills	 at	
entrepreneurship.		
	

	
	
	
	

As	illustrated	in	Figure	9,	both	LEI-1	and	LEI-1+	say	that	LEI	impacted	their	employment	prospects	
a	great	deal,	with	slightly	higher	percentage	at	65%	for	LEI-1+	versus	61%	for	LEI-1.				

	
Financial	Ability		
	
	LEI	 participants	 were	 further	 asked	 if	 they	
currently	earned	enough	to	pay	their	own	bills.	
The	data	suggests	that	as	they	progress	along	
the	 LEI	 program	 they	 trend	 toward	 higher	
financial	capacity.	As	shown	in	Figure	10,	over	
75%	 of	 the	 LEI	 alumni	 group	 have	 not	 been	
able	to	earn	enough	money	over	the	past	year	
to	 pay	 their	 bills.	 However,	 within	 the	
respondent	group	that	is	able	to	pay	their	bills,	
the	LEI-1+	group	shows	strong	increase	at	35%	
from	19%	for	LEI-1	group.	The	data	suggests	

61%	

32%	

6%	

65%	

30%	

5%	

A	great	deal	

Quite	a	bit/
Somewhat	

Very	Li>le/Not	at	
all	

LEI	Impact	on	Desirable	Employment	Prospects	

LEI	-	1+	

LEI	-	1	

Figure	9	–	LEI	Impact	on	Employment	
Prospects		

Figure	10	–	Earned	Enough	Money	to	Pay	Bills	
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that	this	increase	arises	as	a	result	of	both	LEI	exposure	and	the	overall	age	and	experience	of	
the	participants.	
	
Health	
	
Almost	 all	 (183	 out	 of	 185,	 >	 98%)	 LEI	 participants	 agreed	 keeping	 their	 bodies	 healthy	 is	
important	so	that	they	can	achieve	their	dreams.	They	also	agreed	that	they	were	aware	of	how	
this	can	be	done.	
	
Money	Management	-	Salary	&	Household	Income	

LEI-1+	report	highest	rate	(29%	for	KE,	27%	for	TZ)	for	highest	income	category	and	
lower	rate	(0%	for	KE,	9%	for	TZ)	for	lowest	income	category.	

LEI-1+	show	strong	income	generation	trends	-	For	KE,	LEI-1+	report	a	median	
salary	of	9000	KES,	which	is	95%	of	the	reported	median	household	income	of	9500	
KES.	For	TZ,	they	report	50%	(50,000	TZS)	median	salary	compared	to	the	median	

household	income	(100,000	TZS)	

All	of	the	survey	participants	were	asked	about	their	current	monthly	salary.	For	this	analysis,	we	
looked	at	the	response	to	the	salary	question	from	those	participants	who	responded	(i)	yes	to	
have	some	form	of	employment	or	(ii)	indicated	that	they	were	running	their	own	business.	It	
should	be	noted	that	amongst	the	later	pool,	there	is	likely	to	be	a	significant	portion	who	are	
still	in	school;	the	percentage	who	said	“still	in	school”	as	reason	for	being	un-employed	but	said	
that	they	were	“running	their	own	business.”	Hence,	it	is	most	likely	that	they	are	not	making	
income	worth	a	full-time	employment.	
	
Additionally,	we	also	asked	the	participants	to	provide	an	estimate	for	the	monthly	household	
income	to	assess	what	percentage	of	the	income	was	contributed	by	the	participants.		
	
The	results	for	monthly	salaries	and	household	income	comparison	were	a	mixed	bag,	but	we	
can	conclude	that	the	LEI-1+	group	is	overall	showing	a	strong	performance	compared	to	its	LEI-
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0	 and	 LEI-1	 counterparts.	However,	 the	 LEI-1	 group	 seems	 to	overall	 fair	worst	 among	 the	3	
groups.	
	
Salary	
	
The	following	charts	(Figure	11)	highlight	the	monthly	salary	distribution	among	the	
respondents	their	respective	median	salaries.	The	data	was	separated	by	country:	Kenya	(KES)	/	
Tanzania	(TZS)	and	plotted	in	local	currency.	
	
In	the	case	of	Kenya,	we	observe	that	the	LEI-1+	group	has	the	best	level	of	salary.	The	percentage	
of	those	making	>	1000	KES	(middle	bracket)	is	100%	for	LEI-1+,	71%	for	LEI-1	and	87%	for	LEI-0	
indicating	an	overall	encouraging	trend.	The	LEI-1+	group	also	shows	29%	to	be	in	the	highest	
bracket	of	>	15000	KES,	compared	to	0%	for	LEI-1	and	LEI-0.	Consequently,	LEI-1+	group	also	has	
the	highest	median	salary	of	9000	KES.	The	LEI-1	group	however	also	has	the	highest	number,	
29%,	who	make	<	1000	KES.	Compared	to	the	2000	KES	median	for	LEI-1	group,	the	LEI-0	group	
showed	better	median	income	of	4250	KES.	So,	while	the	improvement	is	not	clear	for	the	LEI-1	
group,	LEI-1+	group	are	doing	considerably	better	than	the	other	two	groups.		
	

	
Figure	11	–	Monthly	Salary	

In	Tanzania,	LEI-1+	shows	an	encouraging	trend.	Similar	to	Kenya,	the	lowest	percentage	is	9%	
with	income	under	10,000	TZS,	and	the	highest	percentage	is	27%	of	income	greater	than	100,000	
TZS.	 The	 LEI-0	 and	 LEI-1	 groups	 show	 a	 comparable	 trend	 in	 overall	monthly	 salary.	Median	
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monthly	 salaries	 also	 show	a	 similar	 trend	 as	 Kenya,	where	 the	 LEI-1+	 and	 LEI-0	 participants	
report	a	50,000	TZS	median	salary,	LEI-1	reports	a	lower	number	of	25,000	TZS.	This	about	50%	
of	LEI-0+	also	similar	to	the	Kenya	trend.		
	
If	we	observe	the	aggregate	of	multiple	 indicators	analyzed	thus	far,	 it	 is	 likely	that	the	 lower	
numbers	for	LEI-1	are	likely	to	be	due	to	a	combination	of	a	higher	number	of	students	being	in	
school	 or	 pursuing	 higher	 education	 or	 PIF	 volunteer	 activities,	 which	 would	 limit	 earning	
opportunities.	It	is	also	likely	that	when	assessed	for	the	metrics	such	as	salary,	the	LEI-0	pool	
may	be	more	diverse	compared	to	the	individual	LEI-1	and	LEI-1+	participants.		
	
More	detailed	analyses	and	longer	term	analyses	will	be	needed	to	answer	this	question	more	
clearly.	
	
Additionally,	the	participants	were	also	asked	to	provide	an	estimate	for	the	monthly	household	
income	to	assess	what	percentage	of	the	income	was	contributed	by	the	participants	(see	Figure	
12).		
	
The	data	was	also	separated	by	country	–	Kenya	(KES)	/	Tanzania	(TZS)	and	plotted	in	local	
currency.	

	 	
Figure	12	–	Household	Income		
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The	figure	above	highlights	the	distribution	of	monthly	household	incomes	as	a	whole.	In	Kenya,	
the	median	monthly	household	income	was	the	highest	for	LEI-1+	group,	while	in	Tanzania	for	
the	LEI-1	and	LEI-1+	respondents	it	was	lower	but	comparable	to	those	that	did	not	attend	LEI		
(approximately	100k	TZS	vs	150k	TZS).	However,	both	the	overall	trend	as	well	the	median	values	
for	household	income	in	Kenya	are	very	comparable	to	that	of	the	monthly	salary.	In	Tanzania,	
the	contrast	between	the	three	groups	for	the	median	household	incomes	is	lower	compared	to	
the	contrast	between	their	monthly	salaries,	suggesting	that	the	LEI-1	and	LEI-1+	participants’	
monthly	salary	is	likely	lower	due	to	a	higher	number	being	part	of	the	pool	that	is	currently	still	
in	school	or	working	towards	improving	their	knowledge	base	to	prepare	them	for	better	jobs	as	
compared	to	their	counterparts	that	did	not	attend	LEI	and	have	started	working	directly.	It	is	
however	encouraging	to	see	that	in	case	of	the	LEI-1+	group	for	Tanzania,	their	median	income	
is	50%	of	the	overall	household	income,	while	in	the	case	of	Kenya	it	is	near	95%.	This	shows	that	
the	employed	LEI-1+	members	are	able	to	provide	good	support	to	their	households.	An	anomaly	
in	this	analyses	was	the	LEI-0	group	for	TZ,	where	the	median	monthly	salary	was	higher	than	
that	of	the	monthly	household	income.	
	
Similar	to	the	salary	data,	more	detailed	and	longer	term	analyses	will	be	needed	to	answer	this	
question	more	clearly.	
	
In	addition	to	salary	and	household	income,	the	participants	were	also	asked	several	questions	
regarding	their	living	conditions,	such	as	type	of	toilet,	roof,	flooring	etc.	No	discernable	trend	
was	observed	to	contrast	between	the	three	different	groups.	Therefore,	they	were	disregarded	
in	this	analyses.		

Figure	 13	 depicts	 the	 way	 respondents	 rate	
their	own	quality	of	life	as	compared	to	Figure	
14,	which	 depicts	 the	way	 respondents	 rate	
the	 quality	 of	 life	 of	 their	 peers.	 On	 first	
impression,	the	trend	seems	to	be	similar	for	
both,	 with	 most	 responding	 “average”	 or	
higher	in	most	cases.	However,	if	we	combine	
the	 responses	 of	 “average”	 and	 higher	 and	
compare	 trend	 between	 how	 the	 groups	
interpret	 their	 quality	 of	 life	 versus	 their	
peers,	 the	 LEI	 alumni	 group	 shows	 a	 more	

positive	trend.	We	see	that	the	LEI-1+	rate	their	quality	of	life	to	be	8%	higher	than	their	peers	
(93:85),	while	the	LEI-1	group	rates	it	4%	higher	(94:90)	compared	to	the	LEI-0	group,	which	rates	
it	4%	lower	than	their	peers	(87:91).		
	

Figure	3	–	Quality	of	Own	Life	
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We	 also	 see	 an	 interesting	 trend	 in	 the	
“good”	and	“excellent”	category.	For	LEI-0,	a	
similar	 percentage	 of	 respondents	 (8%)	 say	
that	 their	 and	 their	 peers	 are	 leading	
excellent	lives.	For	the	LEI-1	that	percentage	
goes	 up	 to	 24%	 for	 self	 and	 6%	 for	 peers,	
which	 indicates	 perceived	 improvement	 in	
their	quality	of	 life.	 Interestingly,	most	LEI-1	
members	 have	 the	 highest	 rating	 for	 their	
quality	of	lives	while	they	believe	the	quality	
of	 their	 peers’	 lives	 are	 almost	 comparable	

but	lower	to	their	own	lives.	28-31%	of	LEI-0	and	LEI-I	group	believe	that	the	quality	of	life	of	their	
peers	 is	 “good,”	 but	 only	 22%	 of	 LEI-1+	 believe	 that	 to	 be	 the	 case.	 LEI-1+	 is	 also	 the	most	
conservative	in	terms	of	designating	either	their	own	lives	or	their	peers’	lives	as	excellent.	For	
LEI-1+,	the	“excellent”	percentage	goes	down	to	3%	for	self	and	5%	for	peers.	While	at	first	pass,	
this	may	suggest	a	counter	result,	we	think	it	also	suggests	that	LEI-1+	are	now	setting	a	higher	
bar	for	what	they	consider	an	“excellent”	quality	of	life	(striving	for	middle	class).	
	
The	 general	 trend	 suggests	 an	 overall	 improvement	 for	 LEI	 alumni,	 but	 it	 could	 be	 hard	 to	
correlate	living	conditions	with	the	terms	of	study	at	this	time.	It	 is	 likely	that	for	most	of	the	
participants	polled	in	the	survey,	there	may	not	have	been	enough	duration	to	affect	the	higher	
order	living	condition	metrics.	The	high	rate	of	population	(85%)	still	in	school	suggest	this	to	be	
the	case.	While	there	has	been	clear	improvement	in	attitude	and	efforts,	a	noticeable	quantified	
change	in	the	lives	of	LEI	members	and	their	families	may	take	a	few	more	years	to	manifest.	The	
lag	between	exposure	 to	 the	LEI	program	and	quantifiable	 improvement	 in	 standard	of	 living	
might	be	greater	than	five	years.	

Preparation	in	exam	helped	in	preparing	final	exams	and	I	did	well,	Leader	of	
Youth	in	their	village	after	gaining	good	leadership	skills.	-		Lp193			

Through	budget	and	saving	was	able	to	save	money	and	buy	5	local	chicken	up	to	
now	they	have	multiplied	to	20	chicken,	Knowledge	on	how	to	prepare	for	exam	

have	sufficiently	improve	his	grade	from	B+	A.	-	LP0170	

Figure	14	–	Quality	of	Life	of	Peers	
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F.4.		 CRITICAL	THINKING	

75%	percent	of	alumni	chose	‘Mapping	Your	Dream’	as	one	of	the	most	impactful	
LEI	program	modules.	

One	of	the	key	desired	outcomes	of	the	LEI	program	is	to	encourage	and	instill	critical	thinking	
amongst	the	participants.	While	the	other	outcome	categories	provide	an	in-direct	assessment	
of	this	outcome,	we	were	also	interested	to	determine	the	elements	of	knowledge	acquisition	of	
the	 LEI	 program	 is	 being	 applied	 and	 transferred.	 The	 participants	were	 asked	 to	 list	 the	 LEI	
sessions	that	they	thought	to	be	most	impactful	for	their	future	endeavors	(see	Figure	15	and	
Table	5	below).		
	
‘Dream	Mapping’	was	a	clear	favorite	at	75%.	‘Introduction	to	finance	savings,	and	budgeting’	at	
65%,	and	‘Introduction	to	entrepreneurship’	at	50%	were	the	second	and	third	most	impactful	
modules.	While	‘Career	Speakers’	at	43%	“Communication	skills	for	school	leadership’	and	‘Exam	
Preparation’	at	37%	were	the	fourth	and	fifth	on	the	list.	This	validates	the	strong	emphasis	laid	
on	these	modules	in	the	LEI	program	objectives.	
	
	

Mapping	your	
dream
77%

Introduction	
to	finance,	
savings,	and	
budgeting

65%

Introduction	to	
entrepreneurs

hip
50%

Career	
speakers
44%

Most	Impactful	Sessions	from	LEI

Session	Name
Mapping	your	dream 142 77%
Introduction	to	finance,	savings,	and	budgeting 121 65%
Introduction	to	entrepreneurship 93 50%
Career	speakers 81 44%
Communication	skills	for	school	leadership 70 38%
Exam	preparation 70 38%
What’s	inside	you/Your	values 64 35%
Introduction	to	pay	it	forward 63 34%
Pay	it	forward	with	the	family/at	school 61 33%
Social	challenges	facing	youth	 60 32%
Field	trips	to	businesses 59 32%
Your	personal	best	stories/leadership	characteristics48 26%
Talent	identification	and	development 47 25%
Home	groups 43 23%
Know	your	rights 37 20%
Development	of	action	plans 37 20%
Public	debate	format 33 18%
Guest	speakers 31 17%
Moral	vs.	situational	ethics	and	working	through	corruption25 14%
Uon	campus	tour 21 11%
Total	Members 185 100%Figure	15	–	Most	Impactful	Sessions	from	

LEI	

Table	5	-		Most	Impactful	Sessions	
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At	school	I	taught	my	fellow	students	different	subjects	in	each	class	from	form	
one(freshman	in	high	school)		to	form	three(	Junior	in	High	School).	

Form	one	I	taught	them	Talent	identification	and	development,	dream	mapping	
and	how	to	make	it	real	also	personal	finance	and	saving.		

Form	two	I	taught	them	Dream	mapping	and	how	to	make	it	real,	preparation	
before	and	during	examination.	

Form	three	I	taught	them	talent	identification,	dream	mapping	and	personal	
values.		

I	did	all	these	by	discussing	with	the	academic	teacher	and	academic	prefect	
although	we	had	a	challenge	of	time	and	school	time	table	but	we	were	able	to	

share	with	our	fellow	students.		-LP0327	

F.5.		 COMMUNITY	RE-INVESTMENT	AND	LEADERSHIP	

75%	percent	of	LEI-1+	participants	are	active	in	volunteer	work	or	have	become	
actively	engaged	in	the	community,		
>	20%	compared	to	the	control	group.	

Approximately	80%	of	LEI	program	alumni	feel	that	they	have	become	good	
leaders.	Approximately	60%	report	holding	a	leadership	position	in	their	

communities.	

Possessing	strong	leadership	skills	helps	to	empower	students	in	reaching	their	employment	and	
entrepreneurial	potential,	build	confidence	and	communication	skills,	and	effect	positive	change	
within	 their	 communities.	 Our	 survey	 results	 indicate	 that	 as	 a	 result	 of	 the	 LEI	 program	
intervention,	a	significantly	high	rate	of	respondents	felt	they	had	developed	the	leadership	skills	
necessary	to	apply	to	their	careers	and	engage	in	volunteer	service.	The	highlighted	survey	results	
with	respect	to	community	activism	and	leadership	are	provided	below.	
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Community	Re-investment	
	
	

An	 impactful	 way	 that	 program	 alumni	 apply	
their	leadership	skills	is	through	service	to	their	
communities.	 As	 part	 of	 the	 survey,	 Asante	
Africa	 included	 a	 yes	 or	 no	 question	 which	
evaluated	 the	 level	 of	 involvement	 of	 the	
alumni	 in	 volunteer	 service.	 These	 results	 are	
illustrated	 in	 Figure	 16,	 which	 shows	 a	 clear	
trend	of	 increase	 in	outreach	numbers	as	 the	
number	 of	 years	 of	 LEI	 attendance	 increases,	
with	the	LEI-1+	group.	Seventy-five	percent	of	
LEI-1+	participants	stated	that	they	volunteer,	
over	20%	more	than	the	control	group.		

	
Leadership	Skills	 	
	
The	 LEI	 program	 alumni	 were	 asked	multiple	 questions	 to	 provide	 a	 self-evaluation	 of	 their	
leadership	skills	in	terms	of	how	they	can	influence	the	opinion	and	actions	of	the	community	
around	them	to	evaluate	whether	or	not	they	believed	that	they	were	good	leaders.	The	choices	
available	to	the	respondents	were	always,	sometimes,	and	never.	Figure	16	highlights	the	always	
and	 sometimes	 responses.	 Figure	 17	 illustrates	 the	 significantly	 high	 rate	 of	 alumni	 who	
considered	themselves	good	leaders	after	completing	the	LEI	program.	
	

Approximately	80%	of	both	LEI-1	and	LEI-1+	
believe	that	they	had	good	leadership	skills	
and	 an	 influence	 on	 their	 peers	 and	
community.	 Around	 twenty	 percent	 (20%)	
believe	that	they	are	partly	successful	in	this	
role,	while	none	of	felt	that	they	have	been	
entirely	unsuccessful.		
	
To	 better	 determine	 extent	 to	 which	 LEI	
alumni	 developed	 their	 leadership	 skills,	 a	
survey	question	was	included	that	asked	the	
respondents	if	they	held	leadership	positions	

Figure	16	–	Members	that	Currently	Volunteer	

Figure	17	–	Members	with	Leadership	Skills	
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in	 their	communities.	 In	 response	to	 this	question,	61%,	or	62%	for	LEI-1,	and	58%	for	LEI-1+	
replied	in	the	affirmative.	
	

“The	leadership	skills	acquired	during	the	first	LEI	was	much	helpful	to	begin	a	
community	based	organisation	(Angaza	foundation)	to	help	educate	the	youth	in	

the	community.”	-	LPO195	

“After	attending	LEI	in	2012,	I	found	myself	a	new	person	who	can	solve	different	
problems	encountered	me,	Due	to	the	skills	I	got	I	opened	up	a	club	in	Machame	
Girls	Sec	school	for	the	purpose	of	transmitting	what	I	learnt	to	other	student	who	

did	not	attend	the	seminar,	The	club	named	LEADERSHIP	CLUB	under	the	
supervision	of	Madam	Ester	Tillya.”	-	LP0359	

“I	have	attended	different	LEI	programmes	inside	and	outside	the	country.	
Currently	I	during	war	and	in	peace	time	too,	also	I	have	to	promote	their	welfare.	
LEI	have	Impacted	me	with	a	very	great	leadership	skills	to	which	I	apply	now	in	

leading	my	men	for	am	an	army	officer	of	the	rank	of	lieutenant.	As	an	army	officer	
I	have	men	to	whom	I	have	to	lead	them	example	personal	values	also	helps	me	as	
a	leader	so	that	I	can	lead	them	in	a	proper	way.	Establishes	clubs	in	schools	and	

have	to	lead	them	towards	the	club	objective.”	-	LP0356	

F.6.	 KNOWLEDGE	TRANSFER	|	PAY-IT-FORWARD			

67%	percent	of	LEI-1+	participants	from	the	LEI	survey	participants	had	impacted	>	
50	people	with	through	their	Knowledge	Transfer-Pay-It-Forward	initiatives.	

A	separate	detailed	PIF	poll	consisting	of	65	participants	(53	Students	&	12	
Teachers)	show	a	cumulative	direct	impact	of	knowledge	transfer	to	>	20,000	

people,	over	last	4	years.	

Knowledge	Transfer	|	Pay-It-Forward	is	a	unique	facet	of	the	LEI	program	that	encourages	the	
students	to	share	and	apply	the	knowledge	they	have	acquired	in	their	families,	communities	
and	beyond.	This	is	critical	part	of	the	community	activism	and	leadership	outcome	of	the	
program.	To	determine	the	impact	of	the	LEI	alumni	through	knowledge	transfer	from	their	PIF	
efforts,	the	survey	included	questions	that	asked	the	participants	to	quantify	their	PIF	impact	as	
well	as	volunteer	service.		
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Additionally,	a	sample	of	active	students	and	teachers	LEI	alumni	from	both	KE	and	TZ	were	
polled	to	provide	a	detailed	report	of	their	PIF	activities	in	the	last	four	years.	The	results	are	
remarkable	in	the	extent	of	the	impact.	
	
Knowledge	Transfer	|	Pay-It-Forward	Impact	from	LEI	outcome	study	
	

	
Figure	18	shows	the	number	of	people	that	
LEI	participants	have	impacted.		
	
The	data	shows	that	the	PIF	activities	of	LEI-
1+	 are	 impacting	 a	 larger	 group;	 67%	 have	
helped	 over	 50	 other	 people,	 with	 39%	
having	 affected	 more	 than	 100	 lives.		
Instilling	a	sense	of	responsibility	towards	the	
community	and	cultivating	leadership	are	the	
pillars	 of	 the	 LEI	 model.	 Thus,	 this	 data	 is	
highly	 encouraging.	 Of	 those	 who	 have	
attended	 LEI	 for	only	one	 year,	we	expect	

that	their	degree	of	influence	will	be	more	local	and	lower.	Even	in	this	group,	twenty	percent	
(20%)	have	impacted	more	than	50	lives.		
	
When	asked	if	they	shared	their	LEI	knowledge	with	their	families,	96%	(178	out	of	185,	out	of	
which	64%	are	LEI-1)	of	LEI	alumni	responded	that	they	had.	
	
In	the	LEI	model,	 it	 is	anticipated	that	after	one	year	of	LEI,	 the	PIF	activities	will	be	targeted	
towards	their	immediate	sphere	of	interaction,	but	for	the	ones	who	have	been	in	LEI	longer,	we	
hope	that	this	influence	has	grown	to	a	wider	community	level.	The	trend	in	Figure	18	also	paints	
a	similar	picture.	On	the	whole,	this	chart	shows	a	positive	change	in	terms	of	outreach	as	the	
numbers	of	years	in	LEI	increases.		
	
Knowledge	Transfer	|	Pay-It-Forward	Impact	qualitative	analysis	
	
Over	the	past	years,	LEI	program	alumni	have	made	a	striking	impact	on	the	lives	of	others	in	
their	communities	through	their	PIF	initiatives.	In	order	to	quantify	the	extent	of	this	impact	
both	in	breadth	as	well	as	depth,	a	detailed	poll	was	conducted	over	65	participants	(53	
Students	and	12	Teachers)	from	KE	and	TZ.	The	LEI	alumni	were	asked	to	provide	details	on	
what	(topics	taught),	where	(schools,	hospitals	etc.)	and	how	many	(people	directly	impacted).	

Figure	18	–	Number	of	People	Reached	
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The	acquired	data	was	processed	and	visualized	using	a	series	of	info-graphs	that	highlight	the	
several	accomplishments	of	this	activity.	Shown	below	are	highlights	of	the	results.	
	
At	the	highest	level,	Figure	19	shows	the	cumulative	impact	in	terms	of	individuals	directly	
benefitting	from	the	PIF	programs	of	the	LEI	alumni.	The	poll	consisting	of	65	participants	(53	
Students	and	12	Teachers)	show	a	cumulative	direct	impact	of	knowledge	transfer	to	>	20,000	
people,	over	last	4	years.	This	shows	that	the	direct	impact	of	a	small	group	of	motivated	LEI	
alumni	can	be	far	reaching.		
	

	
	

Figure	19	–	Kenya	and	Tanzania	Cumulative	Impact	

Based	on	empirical	projections	from	previous	years,	we	estimate	that	each	of	these	individuals	
is	likely	to	in-turn	transfer	the	knowledge	to	at	least	5	members	in	his/her	immediate	sphere	of	
influence.	Using	this	estimate,	it	is	likely	that	these	65	participants	have	potentially	influenced	
the	>	100,000	lives.	
	
The	next	indicator	of	interest	is	what	topics	are	being	transferred	during	these	engagements.		
Figure	20	shows	the	coverage	amongst	the	range	of	LEI	modules.	
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Figure	20	-	PIF	Topics	

The	results	show	maximum	coverage	of	topics	related	to	Personal	Development,	which	are	
most	likely	taught	by	LEI-1	students.	As	the	LEI	alumni	advance	in	the	program,	they	also	start	
sharing	their	knowledge	of	the	aspects	of	Job	Readiness	and	Entrepreneurship.	
	
A	zoom	in	view	of	the	contribution	of	the	individual	alumni	also	provides	interesting	insights	
(Figures	21	and	22).	Both	KE	and	TZ	groups	show	a	range	of	impact	numbers	from	around	10	all	
the	way	up	to	6,394;	a	few	alumni	with	significantly	higher	impact	than	their	peers	are	
highlighted,	showing	their	year-over-year	impact.		
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Figure	21	–	Cumulative	Participant	Impact	–	Kenya		

		

Figure	22	–	Cumulative	Participant	Impact	-	Tanzania	
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Further	zoom-in	at	an	individual	student	level	provides	us	insights	into	how	the	impact	
generators	implement	their	PIF	program.	We	observe	that	in	both	the	KE	cases	of	Samson	and	
Emily	shown	below,	they	started	a	club	/	CBO	called	Life	Transformers	/	Angaza	respectively	in	
order	to	broaden	the	impact	of	their	PIF	program.	The	info-graphs	also	show	where	these	
alumni	have	worked	in	terms	of	primary,	secondary	schools,	orphanages,	and	more,	widening	
their	influence	over	time.	Angaza	CBO	has	had	the	opportunity	to	participate	in	a	radio	program	
and	broadcast	the	knowledge	over	the	entire	local	region.	
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A	special	note	on	Angaza	Brainstormer’s	CBO	-	Angaza	CBO	is	a	grass-roots	community	based	
organization	created	by	Asante	Africa	Youth	Leadership	Alumni	based	in	Isiolo	county-	Kenya,	
with	the	mission	to	educate	and	empower	communities	on	wide	range	of	issues	considered	
pertinent	to	the	development	and	holistic	growth	of	the	community.	This	community-based	
organization,	led	by	nine	Asante	Africa	Foundation	–	Youth	Leadership	Alumni,	has	a	very	
strong	leadership	and	has	earned	a	reputation	as	being	a	trustworthy	organization	in	their	
region.	In	2015,	Asante	Africa	Foundation	adopted	direct	partnership	with	community-based	
organizations	(CBOs)	in	order	to	quickly	expand	and	deepen	our	program	interventions	across	
eight	regions	in	the	country;	AAF’s	most	recent	partnership	is	with	Angaza	Brainstormers.	This	
partnership	was	to	establish,	nurture	and	enhance	education	and	empowerment	of	youths	-
particularly	the	girls	to	improve	their	academic	performance	and	keep	them	longer	in	school.	
The	intervention	reached	out	to	10	schools	with	a	population	of	50	girls	per	school.	
	
Angaza	Brainstormers	CBO	provided	a	significant	role	in	ongoing	field	and	logistical	support	
during	the	implementation	of	the	project.	
	
A	couple	of	highlights	from	the	TZ	LEI	alumni	are	also	shown	below.	While	Calvin	chose	to	
follow	the	youth	club	development	model;	in	Maureen’s	case,	she	has	chosen	to	vary	the	area	
that	she	works	in	widening	her	sphere	of	influence	over	time.	
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F.7.						LEI	PROGRAM	FEEDBACK			

Ninety	percent	(90%)	of	LEI	alumni	participants	rated	their	experience	in	the	LEI	
program	as	excellent/good.	And	critical	in	shaping	their	views	of	the	future	

opportunities.	

Each	of	the	LEI	alumni	was	asked	to	rate	his	or	her	LEI	experiences.	The	overall	response	from	
the	participants	indicates	a	high	level	of	satisfaction	from	the	LEI	program	for	both	LEI-1	and	LEI-
1+	alumni.		
	
Almost	90%	of	the	LEI-1	and	LEI-1+	respondents	rated	their	satisfaction	as	excellent/good.	Of	the	
9-10%	members	that	found	the	experience	average,	most	of	them	were	still	in	school.	There	were	
also	isolated	cases	(1%)	of	somewhat	poor	for	LEI-1	and	none	for	LEI-1+.	
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G.						SECTION	VII.	RECOMMENDATIONS		
	
Based	on	the	targeted	objectives	of	the	study	and	results	from	the	subsequent	data	analyses,	we	
note	the	following	observation	and	recommendations/best	practices.		
	
Overall,	we	observe	significant	progress	in	the	LEI	alumni	with	respect	to	their	employment	and	
entrepreneurship,	 financial	 literacy	and	 community	outreach	 initiatives,	 indicating	 the	overall	
effectiveness	and	impact	of	the	program.		
	
One	of	the	key	questions	of	 interest	 for	the	LEI	program	model	 is	 in	regards	to	the	multiyear	
approach	of	the	delivery	process;	do	we	need	more	than	one	year?	The	analysis	thus	far	suggests	
that	the	LEI-1+	group	performance	exceeds	that	of	the	LEI-1	group	to	a	measurable	extent.	The	
reinforcement	and	depth	of	the	training	providing	to	the	returning	alumni	has	a	higher	benefit	
suggesting	that	the	program	delivery	should	be	for	at	least	two	years.		
	
Based	on	the	analyses	of	the	study	data,	we	identify	the	following	preliminary	recommendations	
and	best	practices	going	forward:		
	

• The	intent	of	this	study	was	to	assess	the	intermediate	outcomes	as	well	as	provide	an	
initial	 trend	on	 the	 longer-term	outcomes.	The	 former	goal	was	achieved	successfully,	
however	we	had	 partial	 success	 in	 longer	 term	outcomes	 in	 all	 areas	 of	 interest.	 The	
longer-term	 impact	of	 the	knowledge	 transfer	module	 through	PIF	approach	 could	be	
evaluated	very	effectively	showing	significant	 impact.	Also,	we	could	get	a	measurable	
knowledge	application	indicators	in	areas	of	job	readiness,	entrepreneurship	and	critical	
thinking.		

• However,	the	longer-term	outcomes	of	these	endeavors	measured	using	the	indicators	
of	 income	 generation	 and	 living	 conditions	 provided	 limited	 useful	 data.	 Encouraging	
trends	 were	 observed	 for	 the	 income	 generation	 indicators,	 but	 the	 data	 set	 was	
inadequate	 to	 make	 concrete	 conclusions.	 Similar	 limitations	 were	 observed	 for	 the	
questions	that	were	targeted	towards	assessing	the	living	conditions	of	the	participants;	
living	 conditions	 did	 show	 significant	 contrast	 and	 were	 likely	 to	 indicators	 of	 the	
household	income	rather	than	their	individual	contributions.	Two	reasons	were	identified	
-	approximately	85%	of	the	polled	participants	were	still	in	school,	thus	not	likely	to	be	
generating	a	full	income.	Consequently,	it	would	suggest	that	given	the	lower	age	and	low	
levels	of	employment	in	the	participants,	longer	period	of	assessment	would	be	necessary	
to	draw	effective	conclusions	from	these	indicators.	These	questions	would	be	effectively	
addressed	in	a	survey	population	with	at	least	50%	employment.	While	there	has	been	
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clear	improvement	in	attitude	and	efforts,	a	noticeable	quantified	change	in	the	lives	of	
LEI	members	and	their	families	may	take	a	few	more	years	to	manifest.		

• Employment,	 salary	 and	 household	 income-related	 questions	 need	 to	 framed	 more	
clearly	in	the	future	surveys.	Significant	ambiguity	and	confusion	was	observed	from	the	
responses	of	the	participants	in	these	questions.	Significant	data	clean-up	was	required	
to	provide	a	consistent	and	reliable	data	set.	For	example,	several	participants	had	listed	
a	non-zero	salary,	even	while	saying	no	to	any	form	of	employment	or	self-employment.	
While	some	other	participants	had	quoted	a	household	income	lower	than	their	individual	
salaries,	it	was	not	clear	to	some	participants	that	the	household	income	is	the	aggregate	
income	 of	 the	 family	 including	 their	 own,	 not	 other	 than	 their	 own.	 Going	 forward,	
developing	a	clearer	series	of	questions	for	these	topics	would	avoid	receiving	ambiguous	
survey	results.		

• Selection	of	the	control	group	needs	to	be	improved	in	order	to	avoid	any	discrepancies	
with	the	LEI	alumni.	For	example,	more	attention	needs	to	be	paid	to	the	age	distribution	
of	 the	 target	 and	 control	 population	 in	 order	 to	 delineate	 between	 impact	 of	 the	 LEI	
program	and	higher	age	of	the	LEI-1+	participants.	

• Key	 outcomes	 indicators	 need	 to	 be	 identified	 and	 tracked	 on	 an	 ongoing	 basis	 –	 six	
months/one	 year.	 This	will	 help	maintain	 contact	with	 the	 participant	 pool	 as	well	 as	
provide	longitudinal	data	for	deeper	analyses	of	the	program	and	its	impact.	

• PIF	data	should	also	be	collected	on	an	ongoing	basis	to	provide	quantitative	assessment	
of	 the	 PIF	 impact	 as	 well	 as	 provide	 insight	 into	 what	 areas	 are	 of	 interest	 to	 the	
participants.	

• In	addition,	it	would	be	desirable	to	re-administer	such	survey	within	the	next	three	to	
five	years	to	track	the	long-term	impact	of	the	program.	

	
The	next	steps	would	be	to	determine	the	changes	to	the	program	implementation	and	M&E	
methodology	based	on	the	learnings	from	this	study.	
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APPENDIX	A:	LEI	STUDY	SURVEY	QUESTIONS	
	
This	section	lists	all	the	questions	that	were	asked	during	the	LEI	outcome	study.	All	questions	
were	analyzed	and	categorized	into	two	sections	for	the	first	and	second	phases	of	analyses.	
Out	of	the	approximately	100	questions	that	were	asked,	we	selected	the	top	50%	of	the	
questions	(highlighted	in	the	table)	that	provided	the	most	usable	information	for	the	analyses.	
In	phase	2,	we	will	provide	an	addendum	with	the	rest	of	the	questions.	
	

	

QUESTIONS	ASKED	TO	ALL	MEMBERS	
Q1)	Please	select	your	nationality/Tafadhali	chagua	uraia	wako	
Q1.21)	What	county	are	you	from?/Je,	unatoka	mkoa	gani?	
Q1.22)	What	region	are	you	from?/Je,	makazi	yako	ni		mkoa	gani	?	
Q1.22a)	Please	type	your	county./Tafadhali	andika	nchi	yako.	
Q1.22b)	Please	type	your	region./Tafadhali	andika	mkoa	wako.	
Q1.23)	Did	you	attend	LEI?/Je,	ulihudhuria	LEI?	
Q1.25)	What	years	did	you	attend	LEI?/Ni	miaka	ipi	uliyohudhuria	LEI?	
Q2)	Please	select	whether	you	are	male	or	female/Tafadhali	chagua	kama	wewe	ni	
mume	au	mke	
Q3)	Please	enter	your	age	in	years/Tafadhali	jaza	umri	wako.	
Q4)	What	is	your	marital/life	status?/Onyesha	jinsia	yako	
Q5)	What	is	your	highest	level	of	education	completed?/Kiwango	chako	cha	juu	cha	
elimu	ulichohitimu	ni	kipi?	
Q6)	If	you	have	attended	trade	school,	please	select	the	type.	Otherwise,	leave	this	
question	blank./Kama	umewahi	kuhudhuria	shule	ya	mafunzo	ya	ufundi	stadi	chagua	
aina	ya	mafunzo	uliopata,	Ikiwa	hujawahi,	usijibu	swali	hili.	
Q6a)	Please	specify	other	trade	school./Tafadhali	ainisha	elimu	nyingine	ya	ufundi.	
Q7a)	What	type	of	region	were	you	living	during	secondary	school?/Ni	maeneo	gani	
ya	mkoa	ulikuwa	ukiishi	wakati	unasoma	shule	ya	sekondari?	
Q7b)	What	type	of	region	are	you	living	in	now?/Ni	maeneo	gani	ya	mkoa	unaishi	
sasa?	
Q8)	Please	type	in	your	monthly	household	income,	in	local	currency/Tafadhali	jaza	
kipato	cha	familia	yako	kwa	mwezi,	kwa	thamani	ya	nchi	yako.	
Q9)	What	is	your	living	situation?/Hali	yako	ya	maisha	sasa	iko	vipi?	
Q9a)	Please	specify	other	living	situation./Tafadhali	ainisha	aina	nyingine	ya	maisha.	
Q9b)	Are	you	responsible	for	paying	for	others	in	your	household?/Je	unahusika	
kulipia	wengine	mahitaji	yao	ya	nyumbani?	
Q10)	How	many	children	do	you	have?/Je,	una	watoto	wako	wangapi?	
Q11)	How	many	people	are	living	in	your	home?/Je,	ni	watu	wangapi	wanaoishi	
nyumbani	kwako?	
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Q12)	What	type	of	roof	does	your	home	have?/Nyumba	yako	ina	paa	la	aina	gani?	
Q12a)	Please	specify	other	type	of	roof./Tafadhali	ainisha	aina	nyingine	ya	paa	la	
nyumba		
Q13)	Does	your	household	have:/Je,	nyumba	yako	ina:	
Q14)	What	type	of	fuel	does	your	household	mainly	use	for	cooking?	/Je,	unatumia	
chanzo	gani	cha	nishati		kupikia?	
Q14a)	Please	specify	other	type	of	fuel./Tafadhali	ainisha	aina	nyingine	ya	chanzo	cha	
nishati.	
Q15)	What	is	the	main	source	of	drinking	water	for	members	in	your	household?/Je,	
ni	chanzo	kipi	ambacho	huwapatia	maji	ya	kunywa	katika	familia	yako	
Q15a)	Please	specify	other	source	of	drinking	water./Tafadhali	bainisha	chanzo	
kingine	cha	maji	ya	kunywa	
Q16)	Are	you	employed?/Je,	umeajiriwa?	
Q16a)	Please	select	your	current	level	of	employment./Tafadhali	chagua	kiwango	
chako	cha	sasa	cha	ajira.	
Q16a1)	Please	specify	other	level	of	employment./Please	specify	other	level	of	
employment.	
Q16b)	How	many	months	have	you	held	your	current	job?/Je,	umekua	kwenye	ajira	
kwa	muda	wa	miaka	/miezi	mingapi	sasa?	
Q16c)	How	many	months/years	of	employment	have	you	held	since	you	turned	18	
years	old?/Je,	umekuwa	kwenye	ajira	kwa	miezi/miaka	mingapi	tangu	uhitimu	miaka	
kumi	na	nane?	
Q16d)	How	many	months	have	you	been	unemployed	since	you	turned	18	years?	/Ni	
miezi	mingapi	ambayo	hujawa	kwenye	ajira	tangu	uhitimu	miaka	kumi	na	minane?	
Q17a)	In	the	last	one	month	how	much	money	have	you	earned?/Katika	kipindi	cha	
mwezi	mmoja	uliopita,	umepokea	mapato	ya	kifedha	kiasi	gani?	
Q17b)	In	the	last	one	month	how	much	money	have	you	earned?/Katika	kipindi	cha	
mwezi	mmoja	uliopita,	umepokea	mapato	ya	kifedha	kiasi	gani?	
Q18)	How	did	you	use	this	money?/Je,	ulitumiaje	fedha	hizi?	
Q18a)	Please	specify	how	you	used	the	money./Tafadhali	bainisha	ulivyotumia	fedha	
hizo	
Q19)	What	is	your	household	floor	made	of?/Sakafu	ya	nyumba	yako	imeundwa	kwa	
kutumia	nini?	
Q19a)	Please	specify	your	floor	material./Tafadhali	bainisha	nyenzo	ya	sakafu	yako	
Q20)	What	kind	of	facilities	does	your	household	have?	/Nyumbani	kwenu	mnatumia	
choo	cha	aina	gani?	
Q20a)	Please	specify	facility./Tafadhali	ainisha	aina	ya	choo	
Q21)	Have	you	participated	in	a	paid	internship?/Je,	unafanya	kazi	ya	kulipwa	ukiwa	
mafunzoni?	
Q22)	Have	you	participated	in	an	unpaid	internship?/Je,ushawahi	kufanya	kazi	bila	
kulipwa	ukiwa	mafunzoni?	
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Q23)	Is	your	current	job	related	to	the	area	you	want	to	work	in?/Je,	kazi	unayoifanya	
kwa	sasa	inahusiana		na	aina	ya	kazi	uliyotamani	kupata?	
Q24)	Are	you	currently	self	employed?/Je,	umejiajiri	mwenyewe?		
Q25)	Have	you	been	self	employed	in	the	past?/Je,	umeshawahi	kujiajiri	hapo	awali?	
Q26)	How	many	months	have	you	been	self	employed?/Umejiajiri	kwa	muda	wa	miezi	
mingapi	sasa?	
Q27a)	What	is	your	current	monthly	salary	in	KES?/Je,	mshahara	wako	ni	kiasi	gani	
kwa	shilingili	za	Kikenya?	
Q27b)	What	is	your	current	monthly	salary	in	TZS?/Je,	mshahara	wako	ni		kiasi	gani	
kwa	shilingi	za	Kitanzania?	
Q28)	Do	you	currently	volunteer	or	do	community	service?/Je,	kwa	wakati	huu,	
unafanya	kazi	bila	malipo	au	kazi	ya	kujitolea	kwenye	jamii?	
Q29)	How	many	hours	do	you	volunteer	a	week,	on	average?/Je,	kwa	wiki	unafanya	
masaa	mangapi	ya	kazi	ya	kujitolea?	
Q30)	How	many	volunteer	months/years	have	you	put	in	since	you	turned	18?/Je,	
umefanya	kazi	ya	kujitolea	kwa	miezi/miaka	mingapi	tangu	uhitimu	miaka	kumi	na	
minane?	
Q31)	Are	you	currently	in	the	military?/Je,	wewe	ni	mwanajeshi?	
Q32)	Which	branch	of	the	military	are	you	serving?/Je,	unafanya	na	kitengo	gani	cha	
jeshi?	
Q33)	If	you	are	currently	not	working,	what	are	your	reasons	for	not	currently	
working?/Kama	hufanyi	kazi,	unaweza	kueleza	ni	kwa	sababu	gani?	
Q34)	What	benefits	do	you	receive	in	your	current	job?	/Ni	faida	gani	unayopokea	
kutokana	na	ajira	yako?	
Q35)	How	satisifed	are	you	with	your	current	position?/Ni	kwa	kiasi	gani	unaridhika	
na	nafasi	uliyo	nayo	kwenye	kazi	uliyo	nayo	sasa?	
Q36)	How	do	you	rate	your	own	quality	of	life?/Je,	unaweza	kusema	kiwango	cha	
ubora	wa	maisha	yako	kiko	vipi?	
Q37)	How	do	you	rate	the	quality	of	life	of	your	peers?	(those	close	to	you	who	are	
your	age)/Je,	unaweza	kusema	kiwango	cha	ubora	wa	maisha	ya	vijana	wenzako	ni	
kipi?	(walio	na	umri	uliokaribiana	na	wako)	
38	(1))	How	has	the	quality	of	life	for	your	family	changed	over	the	last	3	
years?/Ubora	wa	kimaisha	wa	familia	yako	umeweza	kubadilika	kwa	kiasi	gani	kwa	
miaka	mitatu	(3)	iliyopita?	

QUESTIONS	ASKED	TO	LEI	MEMBERS	ONLY	
38	(2))	Has	LEI	impacted	your	employment	prospects?/Je,	LEI	imechangia	kwa	uwezo	
wako	wa	kupata	kazi?	
Q39)	Have	you	applied	the	skills	learned	during	LEI?/Je,	umeweza	kutumia	ujuzi	
ulioupata	kupitia	LEI?	
Q39a)	Please	share	with	the	ambassador	how	you	have	applied	those	skills./Tafadhali	
mwambie	balozi	jinsi	ulivyotumia	ujuzi	huo.	
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Q39b)	Please	share	with	the	ambassador	how	you	have	applied	those	skills./Tafadhali	
mwambie	balozi	jinsi	ulivyotumia	ujuzi	huo.	
Q39c)	Please	share	with	the	ambassador	how	you	have	applied	those	skills./Tafadhali	
mwambie	balozi	jinsi	ulivyotumia	ujuzi	huo.	
Q40)	How	do	you	rate	your	own	skills	at	entrepreneurship?/Je,	kiwango	chako	cha	
ujuzi	wa	ujasirimali	ni	kipi?	
Q41)	How	would	you	rate	the	LEI	materials	used?/Je,	kiwango	gani	unaaweza	kuipa	
mitaala	iliyotumika	kutoa	mafunzo	ya	LEI?	
Q42)	How	would	you	rate	the	LEI	field	trips?/Unazungumzia	vipi	safari	za	LEI?		
Q43)	How	would	you	rate	the	LEI	facilitators	and	leaders?	/Je,	unaweza	kusema	
kiwango	cha	wawezeshaji	na	viongozi	wa	LEI	ni	kipi?	
Q44)	How	would	you	rate	the	LEI	duration?/Je,	unaweza	kusema	kiwango	cha	muda	
uliopangwa	kwa	LEI	kuwa	kipi?	
Q45)	How	do	you	rate	your	LEI	experience	overall?/Je,	kiwango	chako	cha	uzoefu	wa	
LEI	ni	kipi		kwa	jumla?	
Q46)	How	do	you	rate	the	follow-up	of	LEI	(for	example,	did	you	feel	you	were	
reached	out	to	and	had	support	after	LEI	ended?)/Ufatilizo	wa	LEI	(Je,	uliweza	kuhisi	
kwamba	ulifikiwa	na	kupata	msaada	baada	ya	kumaliza	mafunzo	ya	LEI?)	
Q47)	Did	you	feel	you	could	reach	out	to	your	LEI	leader	for	support?/Je,	uliweza	
kuhisi	kama	ungewasiliana	na	wawezelishaji	wa	LEI	kupata	usaidizi?	
Q48)	I	have	confidence	expressing	my	opinions	with	elders./Nina	amini	ninaweza	
kueleza	maoni	yangu	kwa	wazee	
Q49)	I	have	confidence	expressing	my	opinions	with	my	friends	and	other	youth.	
/Nina	ujasiri	wa	kueleza	maoni	yangu	kwa	marafiki	na	vijana	wenzangu	
Q50)	I	believe	I	am	able	to	encourage	my	friends	and	classmates	to	achieve	a	common	
goal/Nina	imani	ninaweza	kuwapa	motisha	marafiki	na	wanafunzi	wenzangu	kufikia	
lengo	moja	
Q51)	I	believe	I	am	a	good	leader/Ninaamini	kuwa	mimi	ni	kiongozi	mwema	
Q52)	I	believe	I	am	able	to	take	action	to	support	my	community	and	improve	society	
/Ninaamini	naweza	kuchukua	hatua	ya	kusaidia	na	kuboresha	jamii	yangu	
Q53)	Do	you	have	a	personal	action	plan	or	personal	goals	written	down?	/Je,	uko	na	
mpango	wa	kibinafsi	au	malengo	ya	kibinafsi	tayari?		
Q54)	Have	you	taken	action	toward	entrepreneurship?	/Je,	umechukua	hatua	ya	
ujasirimali?	
Q55)	Do	you	have	skills	to	make	money?/Je,	una	ujuzi	wa	kukuwezesha	kupata	pesa?	
Q56)	Do	you	have	interview	skills	needed	to	get	a	job	today?/Je,	uko	na	ujuzi	wa	
mahojiano	ya	kazi	unaohitajika	nyakati	za	leo?	
Q57)	Do	you	have	a	project	in	place	that	helps/reaches	others?	In	our	program	this	is	
called	your	Pay-It-Forward	project./Je	una	mradi	wowote	ambao	unaendelea	
kuwasaidia/kuwafikia	watu	wengine?	Kwenye	mradi	wetu	tunaita	PAY	IT	FORWARD.		
Q57a)	How	many	people	have	you	helped/reached?/Je	umewasaidia/umewafikia	
watu	wangapi?	
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Q58)	Keeping	my	body	healthy	is	important	so	that	I	can	achieve	my	dreams./Kulinda	
afya	ya	mwili	wangu	ni	muhimu	kwa	kutimiza	ndoto	zangu	
Q59)	Have	you	taken	action	toward	your	action	plan/goals?	/Je,	umechukua	hatua	ya	
kutimiza	malengo	yako?	
Q60)	Do	you	have	a	position	of	leadership	in	your	community?/Je,	uko	na	nafasi	ya	
uongozi	kwa	jamii	yako?	
Q61)	Have	you	decided	you	want	to	become	an	entrepreneur?/Je,	umeshaamua	
unataka	kuwa	mjasirimali?	
Q62)	Have	you	earned	enough	money	in	the	past	year	to	pay	your	bills?	/Je	umepata	
pesa	ya	kutosha	miaka	iliyopita	kukuwezesha	kulipa	bili	zako?	
Q63)	Do	you	know	how	to	keep	your	body	healthy?/Je,	unajua	kutunza	afya	ya	mwili	
wako?	
Q64)	Do	you	have	a	marketing	plan?	/Je,	una	mpango	kutangaza	biashara	yako?	
Q65)	Do	you	have	a	business	plan?/Je	una	mpango	kazi	wa	biashara?	
Q66)	Do	you	have	a	financial	plan	ready	to	present	to	investors?	/Je,	uko	na	mpango	
wa	fedha	ambao	unaweza	kuwaelezea	wawekezaji?	
Q67)	Have	you	facilitated	LEI	in	the	past?	/Je,	umewezesha	LEI	hapo	awali?	
Q68)	Have	you	shared	your	LEI	knowledge	with	your	family?/Je	umewashirikisha	
ndugu	na	familia	yako	mafunzo	ya	LEI	uliyoyapata?	
Q69)	Have	you	updated	your	personal	action	plan	since	LEI?/Je	umeboresha	mpango	
kazi	wako	toka	kipindi	cha	LEI?	
Q70)	Which	sessions	from	LEI	gave	you	the	most	knowledge?/Ni	vipindi	vipi	vya	
mafunzo	ya	LEI	vilikupa	ujuzi	zaidi.	
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APPENDIX	B:	GEOGRAPHICAL	INFORMATION	OF	THE	PARTICIPANTS	
	
These	tables	below	show	the	regions	of	KE	and	TZ	represented	in	this	study.	Participants	were	
selected	to	reflect	the	areas	at	which	the	LEI	program	is	conducted	as	best	as	possible.	Due	to	
circumstances	such	as	access	and	availability,	there	was	a	higher	percentage	of	participants	
overall	from	the	Arusha/Narok	counties	compared	to	the	more	remote	areas.	
	

	 	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


