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EXECUTIVE SUMMARY  
 

Introduction 
 

Asante Africa Foundation implements educational programs in East African communities 
that target youth from adolescence through early adulthood with a specific focus on gender 
equitable education. Asante Africa prides itself as a strong, vibrant, and engaged global 
organization that is committed to empowering East Africa’s youth. Asante Africa 
Foundation delivers an ecosystem model of interconnected programs that encourage, 
educate, train, and apply knowledge to life challenges. Since its inception in 2007, Asante 
Africa Foundation has significantly impacted over 674,000 lives through its award-winning 
educational, entrepreneurial, and leadership programs in rural Kenya, Tanzania, and 
Uganda.1 Asante Africa’s mission is to, “Educate and empower the next generation of 
change agents, whose dreams and actions transform the future for Africa and the world.”2 
Asante Africa’s current programs include: Leadership and Entrepreneurship Incubator (LEI) 
Program, Wezesha Vijana Gender Advancement Program, Scholarships Program, and 
Accelerated Learning in the Classroom Program.  

In 2020, Asante Africa Foundation launched a COVID-19 pandemic response with 
mitigation and proactive efforts in Kenya, Tanzania, and Uganda. The objective was to 
alleviate the economic effects of COVID-19 for the most vulnerable program beneficiaries 
and their families, and provide appropriate information and prevention measures to 
communities concerning the pandemic. The evaluation therefore sought to assess: 

 

● Whether the COVID-19 pandemic response program had achieved the intended goal of 
alleviating the economic effects of the COVID-19 pandemic for the most vulnerable program 
beneficiaries and their families   
 

● Whether the project enabled the youth to cope with the COVID-19 pandemic 
 

● Whether the project created awareness and information-sharing about COVID-19 among the 
beneficiaries 

 
● Levels of youth engagement, especially in the areas of utilizing their enterprise skills during the 

pandemic 
 
● How Asante Africa engaged with stakeholders and the communities it serves during this period 

The assessment findings and recommendations will inform the next phase of post-
pandemic response strategy by Asante Africa.   

                                       

1 Asante Africa Foundation Global Concept Note - Response to COVID-19  
2 East Africa COVID-19 Response Programs Report - Asante, July 2020 
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The Evaluation Technical Approach and Methodology  
 

The evaluation leveraged on the OECD evaluation criteria whereby the survey questions 
sought to assess the relevance, efficiency, effectiveness, impact, and sustainability as well 
as the challenges and lessons from the implementation of the “COVID-19 Response 
Planning Document Project for Asante Africa’s Three East African Countries of Operations.” 
The overall endline evaluation approach was based on mixed research methodology where 
both qualitative and quantitative data were gathered to inform the development of the 
evaluation report. Data was mainly collected using primary and secondary data collection 
approaches. The secondary data collection approach mainly involved reviews of project 
activity reports and literature review of existing studies by national and county 
governments, and development partners. Primary data collection was mainly conducted 
through the use of qualitative participatory approaches involving household survey 
questionnaires, focus group discussions, and key informant interviews. Asante Africa 
reached a total of 239 (170 female, 69 male) respondents out of its 597 beneficiaries 
across Kenya, Tanzania, and Uganda. 10 key informants were drawn from learning 
institutions, community-based development organizations, and government 
representatives, mainly from the Department of Education in Kenya, Uganda and Tanzania. 
The study also reached a total of 20 boys’ groups and 14 girls’ groups in Kenya, Tanzania, 
and Uganda. The evaluation team also conducted 13 case studies to document the most 
significant change stories. The case studies were conducted with key beneficiaries of the 
LEI Program, Wezesha Vijana Gender Advancement Program, and the Scholarship 
Program.  

 

FIGURE 1: TANZANIA TEAM DISTRIBUTING ESSENTIAL SUPPLIES 
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Relevance of Project Design and Implementation Approach  
 

Education and Awareness Creation on COVID-19 Pandemic: The study findings 
indicate that the project created education and awareness by providing accurate 
information about the COVID-19 pandemic to 9,362 community members. The study 
findings indicate that a majority of the community members who communicated with 
Asante Africa are illiterate, as 40.59% have no formal education and 38.49% only 
completed a primary school education.  The capacity of communities to keep safe from the 
negative effects of the COVID-19 pandemic increased due to the decision to provide 
education and awareness creation using simplified IEC materials in local languages to 
families and community members. This education helped address myths and 
misconceptions around the COVID-19 pandemic, aligning well with the call by most African 
countries to provide continuous education and awareness to vulnerable populations to keep 
safe from COVID-19.  
 

Mitigating Socio-Economic Impacts of COVID-19 Pandemic: The response project 
chose to respond to the socio-economic impact of the pandemic in a highly relevant 
manner by supporting families with food distribution and facilitating youth alumni to 
establish enterprises as sources of income. Discussion with study respondents during the 
impact assessment established that, due to the loss of employment opportunity, the rate 
of poverty and food insecurity had increased, also exacerbated by the fact that the 
household income of majority of the target beneficiaries; 66.6% earned less than $25 USD 
and 70% only earned $50 USD. Some of the challenges communities faced were lack of 
food, adequate income, and employment opportunities. The study findings indicate that 
through relief distribution of essential packages by Asante Africa, food security within the 
targeted households was enhanced by mitigating the economic impact of COVID-19. 
According to a joint statement by ILO, FOA, IFAD, and WHO issued on 13th October 2020, 
the pandemic led to a dramatic loss of human life worldwide and presented an 
unprecedented challenge to public health, food systems, and employment opportunities. 
The economic and social disruption caused by the pandemic is devastating: tens of millions 
of people are at risk of falling into extreme poverty. Millions of enterprises face an 
existential threat. 

Access to Learning Opportunities: According to UNESCO, the COVID-19 pandemic 
created the most severe disruption to global education systems in history, forcing more 
than 1.6 billion learners in over 190 countries out of school at the peak of the crisis3. 
Schooling provides essential learning and when schools close, children and youth are 
deprived of opportunities for growth and development. The disadvantages are 

                                       

3 
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disproportionate for underprivileged learners who tend to have fewer educational 
opportunities beyond school. When schools close, parents are often asked to facilitate the 
learning of children at home and can struggle to perform this task. This is especially true 
for parents with limited education and resources. Lack of access to technology or good 
internet connectivity is an obstacle to continued learning, especially for students from 
disadvantaged families. Asante Africa’s decision to support learning for students by 
providing them with home study materials was reported to have addressed the needs of 
students and their families and helped to keep children safe from teen pregnancy, child 
abuse, and early marriage.  

Health, Safety, Hygiene, and Sanitation: Discussion with various respondents 
established that quarantine measures cut girls off from essential health services. Most of 
the girls rely on free sanitary pads distributed at their school but, when the schools closed 
to curb the spread of COVID-19, they no longer had access to sanitary pads. The decision 
to supply girls with sanitary pads was timely and relevant as it improved girls’ safety and 
dignity during the COVID-19 pandemic. According to the adolescent girls interviewed, 
there was immediate need for sanitary pads, since girls who normally received sanitary 
pads from schools were forced to use pieces of cloth. The evaluation established that  
these circumstances changed with the support of Asante Africa. 

Alignment of the Project Goals and Objectives to Policy Interventions: The project 
goals were directly aligned and relevant to the Sustainable Development Goals (SDGs) 2, 
3, and 4 which aimed to: end hunger, achieve food security, and end all forms of 
malnutrition (SDG 2), ensure healthy lives and promote well-being (SDG 3), and ensure 
inclusive and equitable quality education and promote lifelong learning opportunities for all 
(SDG 4). The interventions were also aligned with the respective East African countries’ 
COVID-19 response plan4, whose interventions include among others, risk communication 
and community engagement through strengthening sensitization and awareness creation 
on COVID-19.  

Target Beneficiaries: Asante Africa focused on promoting youth livelihood (with a focus 
on adolescent girls) and other vulnerable groups during the COVID-19 pandemic period in 
partnership with our rural communities, educators, and officials. The decision to target 
young people was relevant as it gave them the opportunity to participate in responding to 
the impact of the COVID-19 pandemic. Youth became more vulnerable due to loss of 
schooling time and job opportunities. A report by the International Labor Organization 
(ILO) found that the impact of the pandemic on young people was systematic, deep, and 
disproportionate. The decision by Asante Africa to ensure youth representation in all 
COVID-19 response planning and decision-making was timely and relevant as it ensured 
that they participated in taking action to reduce the risk and made them resilient in the 
face of the COVID-19 pandemic. 

                                       

4 EAC COVID-19 response plan (April 2020) 
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Effectiveness of Project Goals and Objectives  
 

Mitigating the Economic Impact of COVID-19 on Vulnerable Families.   

 

Figure 2: Uganda team distributing learning materials 

 

Increased Food Security: The evaluation finding established that the project directly 
reached 591 households, across Kenya, Tanzania, and Uganda with food packages 
comprising 10 kilograms of maize flour, 10 kilograms of rice, 2 packets of salt, 3 liters of 
cooking oil, and 2 kilograms of sugar per household. Based on the demographic profile of 
the study, 66% of the households had 6-10 household members. The project mitigated the 
economic impact of COVID-19 to a close to 6,000 vulnerable household dependents. 
During the study, 44% of the respondents indicated that before the food distribution they 
would skip meals or eat less than usual. Another 20% of the targeted households would 
use less preferred but cheaper food types just to cope with the economic impact of COVID-
19 pandemic. During discussions with study respondents, it was reported that the 
distribution of food by Asante Africa helped cushion families from nutrition risks, loss of 
income and livelihoods, altered food environments, hunger, and uneven food prices that 
made it difficult to access adequate food intake for vulnerable households.  
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Protection from COVID-19: The study established that 70% of community members felt 
protected from COVID-19 infections due to Asante Africa interventions. Asante Africa 
distributed masks and provided sanitizers and hand soap to help their families curb the 
contraction and spread of COVID-19. 97% of respondents reached at the time of the study 
indicated that no member of their households had experienced any symptoms related to 
COVID-19. Asante Africa projected that 30% of the targeted households would report 
reduced risk of COVID-19 infection. During the impact assessment, 37.97% of respondents 
reported that they were at reduced risk of contracting COVID-19 based on the 
interventions. 

Sustained Livelihood and Income: The study found that 60.25% of households reached 
by Asante Africa sustained their livelihoods due to the foundation’s support.  While food 
packages were a temporary mitigation measure against hunger, youth and adolescent girls 
were also supported to start and run small businesses as long-term strategies to cushion 
them against prolonged food insecurity due to a loss of income. The study established that 
the COVID-19 response project enabled households to initiate income-generating activities 
and enterprises which provided them with employment opportunities and sources of 
income for sustainable livelihoods. 21% of respondents indicated that they were able to 
establish new sources of income and 40% of those who initiated their enterprises still had 
their business operating at the time of evaluation. Through the enterprises, families have 
generated income that has enabled them to buy food, sanitary pads, soap for hand 
washing, and students study materials. Improved household income has led to continuous 
access to food security as reported by 73% of the households surveyed who indicated that 
they were able to buy food at various intervals. 

Hygiene and Sanitation: The report established that 2,563 girls were supported with 
sanitary pads. Youth were also supported to make reusable sanitary pads, face masks, and 
soaps, as well as hand washing facilities as a source of income-generating activity. The 
provision of sanitary pads was essential as it protected girls from exploitation and abuse. 
This was also seen as an economic relief for some families as they could focus on using 
their money to buy food and other household basic needs, which further cushioned them 
from the economic impact of the COVID-19 pandemic. The supply of sanitary pads was 
reported to have boosted the girls’ sense of dignity. A total of 74.5% of the adolescent 
female respondents acknowledged having been impacted positively by the project through 
family essential packages. 

 

Promoting Education and Awareness on Prevention of the COVID-19 Pandemic 

 

Community Members Reached with Accurate COVID-19 Information: The 
evaluation findings from Kenya, Tanzania, and Uganda established that from a target of 
9,362 beneficiaries, the project managed to reach out to 9,268 (99%) direct beneficiaries 
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at the household level with accurate COVID-19 information through appropriate 
messaging, creating awareness and enhancing infection prevention measures. Sensitization 
and knowledge dissemination was done in collaboration with teachers, local community 
leaders, and health officials from the villages, wards, and districts. The study established 
that due to awareness creation, 97% of the beneficiaries interviewed at the time of the 
evaluation had embraced the wearing of face masks and using soap or hand sanitizers to 
keep themselves safe from COVID-19. The study also established that 97% of the 
beneficiaries practice hand washing using soap or hand sanitizers frequently.   

  

 

Figure 3: Community awareness campaign, Narok, Kenya 

Community Members Benefiting from the COVID-19 Preventive Facilities: During 
the study, it was further established that a total of 159,360 people directly benefited from 
the prevention facilities like hand washing equipment, soap, masks, and hand sanitizers, 
which were distributed to homes and individuals as well as being installed in community 
public places. The project installed 2,000-liter water tanks in schools, 60-liter hand 
washing buckets, and handwashing facilities in schools. Installation of the water tanks 
helped schools store water and overcome the lack of access to water during the period of 
the COVID-19 pandemic when water was highly needed for students’ safety and hygiene. 
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Engaging Youth in Enterprise Development to Mitigate the Impact of COVID-19 Pandemic 

 

Youth Participation in COVID-19 Prevention and Mitigation Measures: A total of 36 
youth alumni volunteered to support the Asante Africa food distribution activities. The 
youth also participated in preventive measures by educating communities on wearing 
masks, washing hands regularly, social distancing, staying at home, using sanitizers, and 
awareness-creation on following government rules and regulations. During the focus group 
discussion with the youth, it was further established that the youth had a hands-on 
approach to ensure that their communities were actively engaged in following government 
directives on COVID-19 safety protocols. 

Youth Start COVID-19 Related Entrepreneurship Ventures: From the sampled 239 
households, a total of 109 (37 in Kenya, 20 in Tanzania, and 52 in Uganda) youth, 64 
being females, initiated business activities around their homes with initial startup capital 
and training on enterprise development from Asante Africa. The evaluation also established 
that the youth received family support, advice, encouragement, loans, and capital. As a 
result of the businesses initiated, 35% of the youth reported that they now support the 
basic needs within their family household such as food items, shelter, and school learning 
materials for their siblings. 34% of respondents stated that their enterprises had helped 
reduce household expenses while 20% reported increased income, and 20% stated that 
they were still receiving benefits from their ventures. 

Adolescent Girls Establish Entrepreneurship Activities: The evaluation established 
that the project empowered girls to start entrepreneurial activities with the aim of 
supporting their families to buy essential commodities effectively. The project empowered 
46 girls5  in the initial stages of COVID-19 lockdown (March - July 2020) to initiate COVID-
19 related business activities which included making soap, masks, and reusable sanitary 
pads as well as innovating handwashing facilities around their communities. A total of 35 
adolescent girls initiated small businesses including selling snacks like mandazi, trees, and 
hairdressing, among others. A total of 27 adolescent girls were involved in poultry keeping, 
a total of 26 kept livestock such as pigs and rabbits, and a total of 14 girls were involved in 
farming activities. During focus group discussions with various girls’ groups, it was 
reported that the income-generating activities had enabled girls to support their families' 
household expenditures. 

 

 

 

 

                                       

5 East Africa COVID-19 response programs report (April-July 2020) by Asante Africa Foundation 
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Continued Education and Learning during COVID-19 Pandemic. 

 

Student Supported to Learn during COVID-19 Pandemic: The study established that 
a total of 795 students were supported to learn at home through the provision of revision 
and study materials. 82.6% of the respondents interviewed during the study indicated that 
their children continued learning during the COVID-19 pandemic. Learning at home was 
achieved through online teaching classes, revising past papers, learning through radio, 
doing homework, and using textbooks and TV learning programs.  

The study further established that a total of 238 students were supported to learn using 
identified digital learning platforms such as WhatsApp groups to interact with their 
teachers. This enabled students under the program to continue with their education in the 
face of the COVID-19 pandemic.  

 

Figure 4: Books and learning materials given to students  
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Project Implementation Challenges  
 

The following are some of the challenges that limited full attainment of project results and 
objectives: 

COVID-19 Pandemic: Most of the COVID-19 response activities implemented by Asante 
Africa required holding meetings. These took the forms of community dialogues, awareness 
creation of capacity development workshops, and coordinated or clustered technical 
meetings. This posed a challenge in holding physical meetings with communities.  

Early Marriages and Female Genital Mutilation: The evaluation established the desired 
results of adolescent safety were challenged by the occurrence of early marriages and 
female genital mutilation in the communities of some beneficiaries.  

Lack of Access to Digital Learning Study Materials: The evaluations indicate that 
some students do not have home access to Digital Learning Resources (DLR) due to, 
among other reasons, financial constraints, lack of internet service, poor internet 
connectivity, lack of electricity, concerns about online privacy, and lack of learning 
materials such as textbooks. These barriers to DLR hampered students' ability to fully 
participate and engage in online learning.  

 

Lessons Learned and Best Practices  
 

This assessment seeks to establish lessons and best practices that can be scaled up in 
future project implementation in order to improve performance.  

Home Learning Packages: It was observed from the findings that due to school closure, 
learning had to continue from home to keep learners active and engaged with their 
studies. This helped learners to stay away from harm that would have resulted from idling.  

Merry-Go-Round Teaching Approach: Teachers were organized in a group where they 
would assist their students in discussions based on their grouping. This approach ensured 
that the learning materials provided by Asante Africa were being utilized to the maximum 
during the pandemic.  

Psychosocial Support: The findings indicate that stress management training was 
conducted with Asante Africa to give support to the affected student. This training enabled 
students to learn tactics of handling frustrations, which was both a life-changing skill and a 
timely learning experience during the stress of the pandemic.  

Partnership with Other Organizations: Partnering with Prince Trust International 
piloted the delivery of the enterprise challenge gaming program to compliment the LEI 
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curriculum in Kenya6. This equipped the trainees with computer adeptness, communication 
skills, and problem-solving techniques. The program has further boosted the youth’s 
confidence in their computer literacy. 

 

Conclusion and Recommendations  
 

Based on the study findings, the following recommendations are made to strengthen future 
program design and implementation. The recommendations look at strategic issues that 
will strengthen the outcomes, and effectiveness of similar projects in the future:  

Strengthening Gains Made by the COVID-19 Response Project: From the impact 
assessment, it is evident that the COVID-19 response project mitigated the social and 
economic impact of the pandemic on the targeted beneficiaries. Asante Africa should 
consider designing new interventions that strengthen the capacity of more youth alumni to 
engage in enterprise development and income-generating activities as long-term measures 
to address the loss of jobs and income at the household level.   

Addressing Existing Challenges around COVID-19 Pandemic: The study established 
that a number of challenges still exist during the COVID-19 pandemic. Some children face 
child abuse and exploitation. In new project designs, the safety of girls from child 
marriage, female genital mutilation, and teenage pregnancy remain a priority, along with 
protecting children from child labor and dropping out of school due to stress and trauma.  

Strengthen Partnership and Collaboration with Government and Other 
Stakeholders: There was close collaboration with government and stakeholders were 
involved, according to annual reports. However, the impact of their contribution and role in 
the project was not well pronounced. This may be attributed to the lack of well-defined 
roles and responsibilities for the 56 stakeholders in the COVID-19 response project.  

Community Involvement and Participation in the Project Implementation: The 
findings of the impact assessment clearly indicate that the involvement and participation of 
project beneficiaries in the implementation of the COVID-19 response project improved 
efficiency around logistics and the distribution of essential packages, and in creating 
awareness of COVID-19 health regulations. The community should be given more roles 
with capacity-building in areas of support such as monitoring, mentorship, and reporting 
the project’s impact on their communities. The youth alumni have proved essential in 
ensuring that the project targets remote and highly marginalized communities. The 
participatory approach helped to ensure sustainability and ownership by the community as 
they found themselves in the center of development on issues that affect them. 

                                       

6 Prince Trust International Report. 
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1: INTRODUCTION 
 

1.1 About Asante Africa Foundation 
 

Asante Africa Foundation is a social impact organization that empowers East Africa’s youth 
to confidently address life’s challenges, thrive in a global economy, and catalyze positive 
change. The organization achieves its purpose through the implementation of educational 
programs in East African communities that target youth from adolescence through early 
adulthood, with a specific focus on gender equitable education. Programs are implemented 
by a team of 100% local staff in communities known as “off the paved road” based on their 
extremely rural nature and limited accessibility. Since its inception in 2007, Asante Africa 
Foundation has significantly impacted over 518,000 lives through its award-winning 
educational, entrepreneurial, and leadership programs in rural Kenya, Tanzania, and 
Uganda.7 

The Foundation prides itself as a strong, vibrant, and engaged global organization that is 
committed to empowering East Africa’s youth. Asante Africa delivers an ecosystem model 
of interconnected programs that encourage, educate, train, and apply knowledge to 
various life challenges. Programs are managed by local staff and delivered in concert with 
global support and key partners in the communities where the organizations work. Asante 
Africa’s mission is to, “Educate and empower the next generation of change agents, whose 
dreams and actions transform the future for Africa and the world.”8 

Asante Africa Foundation connects youth in Kenya, Tanzania, and Uganda from “off the 
paved road” communities to programs that empower them to confidently address life’s 
challenges and opportunities, thrive in the global economy, and catalyze positive change.9 
Rooted in the UN Sustainable Development Goals, Asante Africa achieves results through a 
set of interconnected programs designed to alleviate poverty by fostering the development 
of educated and resilient youth. Programs emphasize quality learning in the classroom, 
gender equity, work-life skills, and the power of technology. Students develop the 
cognitive skills, decision-making capacity, and leadership qualities needed to succeed far 
beyond the classroom. Asante Africa Foundation also benefits households in these regions 
through the provision of family essential packages. The Foundation's current programs 
include: Leadership and Entrepreneurship Incubator (LEI) Program, Wezesha Vijana 
Gender Advancement Program (GAP), Scholarships Program, and Accelerated Learning in 
the Classroom Program.  

 

                                       

7 Asante Africa Foundation Global Concept Note - Response to COVID 19  
8 East Africa COVID-19 Response Programs Report - Asante Africa Foundation, July 2020 
9 https://asanteafrica.org/about-us/ 
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Project Background, Context, and Rationale  
 

The COVID-19 pandemic heavily affected the period of April to December 2020 which 
brought about disruption in the implementation of the 2020 planned program work-plan. 
However, the organization launched the COVID-19 pandemic response which included 
mitigation and response activities in Kenya, Tanzania, and Uganda. The objective of this 
response was to alleviate the economic effects of COVID-19 for the most vulnerable 
program beneficiaries and their families, and ensure accurate information and prevention 
measures reached communities.10 In every scenario of providing information, services, 
products, or support, young participants in Asante Africa’s programs have been at the 
center of those efforts.  For years, the Foundation has been training young people in 
critical thinking, creativity, and problem-solving. Participants have been trained and 
educated to find opportunity in the midst of chaos, use the tools and skills they have 
developed, and lead and guide those around them.11  

Despite the COVID-19 pandemic’s negative economic impacts on households, a number of 
youth within the Asante Africa Foundation’s LEI and GAP programs seized the opportunity 
to convert their learned skills into income-generation. Out of the LEI program’s 77 
participants (10 in Kenya, 16 in Tanzania, and 51 in Uganda), 46 initiated business 
activities including making soap, masks, and reusable sanitary pads, as well as innovating 
handwashing facilities around their homes.12 

The specific objectives of the COVID-19 response was to: (i) support 600 beneficiary 
households to mitigate the economic impact of COVID-19 through the provision of family 
essential packages, (ii) provide simplified education materials in local languages to families 
and communities to create awareness and enhance prevention measures for disease 
infection, (iii) engage youth alumni in COVID-19 prevention activities and promote youth, 
especially girls, to start and expand entrepreneurship activities that support the safety 
measures against the spread of the virus, (iv) support learning for beneficiary students by 
providing them with home study materials,  (v) strengthen stakeholder engagement in the 
local communities by engaging leaders and local point persons in project activities, and (vi) 
increase psychosocial support for children as well as parents and families. 

 
 

                                       

10 East Africa COVID-19 Response Programs Report - Asante Africa Foundation, July 2020 
11 Action Plan Prepared in Regards to Response to COVID-19 Pandemic Asante Africa Foundation, 
April 2020: 
12 Ibid 4 
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1.2 Study Purpose and Objectives 
 

The main purpose of the impact assessment was to measure with the help of an 
independent evaluator the extent to which the Asante Africa Foundation COVID-19 
pandemic response program had achieved the following goals: alleviating the economic 
effects of the COVID-19 pandemic for the most vulnerable program beneficiaries and their 
families, ensuring appropriate COVID-19 information and prevention measures to 
communities, assessing how the project impacted the lives of these beneficiaries, and 
determining the extended impact to the general communities in locations covered by the 
project which can be attributed to the Asante Africa emergency response program from its 
inception in April 2020. The specific purpose of the impact assessment is as summarized 
below:  

• To gather data about the effectiveness and impact of the COVID-19 pandemic response 
program and assess if the intervention of the project has been achieved as per the objectives  
 

• To provide Asante Africa Foundation with practical and actionable recommendations based on 
findings for future programming on COVID-19 response projects and post-COVID-19 
implementation strategies to strengthen the support for beneficiaries within programs 
 

• To provide strategies for out of school learning support for beneficiaries in Kenya and Uganda 
and ongoing learning support for students in Tanzania 
 

• To provide expert direction on how the current Asante Africa programs can be integrated 
within the COVID-19 pandemic response strategies in Kenya, Tanzania and Uganda 
 

• To develop strong case studies from the COVID-19 pandemic response implementation 
strategies and generate lessons learned 

 

1.3 Evaluation Technical Approach  
 

The evaluation was conducted in line with the DeGEval’s quality standards, principles, and 
evaluation criteria of the Organization for Economic Cooperation and Development 
Development Assistance Committee (OECD DAC), BMZ, and the 2030 Agenda for 
Sustainable Development evaluation system. Leveraging on the OECD evaluation criteria 
whereby the survey questions sought to assess the relevance, efficiency, effectiveness, 
impact, sustainability, challenges, and lessons from the implementation of the “COVID-19 
Response Project in the Three East African Countries.” To address the assessment 
objectives, the study entailed the application of various technical approaches in order to 
achieve the desired results. The study assessed the outputs and the outcomes of the 
project, adhering to the universal evaluation standards of the OECD DAC criteria. 
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The 
purpose/objectives 

 

Evaluation questions of assessment  
 

Relevance: the extent to which the program activity and results are suited to the priorities of the 
target groups, recipients, and stakeholders 

 
• To explore the COVID-19 

emergency project’s 
response in the context of 
the organization’s mission 
and core objectives 
 

• To provide expert direction 
on how the current Asante 
Africa programs can be 
integrated within the 
COVID-19 pandemic 
response  

 
• Was the program within the organization’s primary thematic focus, and 

how can this be used to improve quality of the thematic areas? 
 

• To what extent can the programs be integrated to existing COVID-19 
pandemic responses in place? 

 
• Were the program design and theory of change consistent with the 

needs of the target population? 

 

Effectiveness: a measure of the extent to which the program attains its objectives, goals, 
outcomes, and outputs 

 

• To gather data about the 
effectiveness of the COVID-
19 response program to 
make sure that the 
intention of the intervention 
has been achieved and 
objectives have been widely 
reached 

 
• To what extent has the intervention achieved its objectives, outputs, 

and outcomes? 
 

• Were benefits distributed fairly between gender and age groups? 
 

• What could have been done better to make the intervention more 
effective? 
 

• What are some of the emerging successful programming, cases, or 
lessons learned and how will they be scaled up in future programming? 

 

Efficiency: measures time and cost of the outputs in relation to the inputs and alternative 
approaches 

 
• To assess the cost 

effectiveness of the use of 
resources to implement 
program interventions 

 
• Has the Asante Africa COVID-19 response project been managed with 

reasonable regard for efficiency?  
 

• What measures have been taken during planning and implementation to 
ensure that resources are efficiently used?  

 

• In what ways could the intervention have been implemented with fewer 
resources without reducing the quality and quantity of the results? 

Impact: the positive and negative changes produced by a development intervention, directly or 
indirectly, intended or unintended 

 
• To gather data about the 

impacts of the COVID-19 
pandemic response program 
to make sure that project 
goal and achievement in the 
key objective areas around 
which KPIs were developed  

 
• Did the benefits reach the target group as intended and how did it reach 

a large portion of the unintended population? 
 

• Is the intervention producing the most appropriate impact given the 
context and resources available? To what extent can this be justified by 
results? 
 

• What are the intended and unintended, positive and negative, direct and 
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indirect effects of the intervention on households and communities?  

Participation: level of engagement 

 
• To assess the level of 

engagement of the 
beneficiaries (especially 
youth) in their communities 
 

• To assess how instrumental 
the parents have been in 
providing safe spaces for 
the beneficiaries 

 
• To assess government and 

stakeholder engagement 

 
• How have beneficiaries been engaged through the initiation of personal 

livelihood, community advocacy activities, and the youth’s plans around 
sustaining the initiated IGAs? 
 

• How have the IGAs impacted the lives of these youth and that of their 
families? How does this mirror the quality of Asante Africa youth as 
change agents and providers of sustainable solutions to their 
communities? 

 
• Are there benefits accrued from stakeholders’ engagement? How can the 

organization use such benefits to enhance its grassroots stakeholder 
engagement and implementation in these regions? 

Coordination: consistency of the intervention and how it relates to similar projects   

 
• To gather data on how the 

interventions coordinates 
with other similar COVID-19 
measures and projects 

 

• In which ways are the overall interventions consistent with the 
governments’ needs and priorities towards COVID-19 prevention and 
mitigation across counties and districts in terms of health interventions, 
education support, food support, and economic well-being?  
 

• To what extent has the intervention contributed to capacity development 
and system strengthening of government and community-based 
institutions? 

Connectedness and Sustainability: measuring whether the benefits of the program are likely to 
continue after donor funding has been withdrawn 

 

• To provide Asante Africa 
with practical and actionable 
strategies for future 
programming 
 

• Continuous learning by 
beneficiaries, and digital 
literacy and learning 

 
• Provide strategies and 

recommendations for the 
organizational adaptation of 
the lessons learned and 
study findings  

 
• What are the recommendations and strategies for future implementation 

and to inform the next phase of COVID-19 response strategy? 
 

• What do beneficiaries and other stakeholders affected by the 
intervention perceive to be the effects of the program? 

 
• What are the elements of the program activities that are likely to spread 

to other communities? 
 

• What community-based practices have been adopted by the 
beneficiaries to support continuation of learning amidst the schools’ 
closure? 

 
• How is the organization’s ability to expand its programs to more 

vulnerable rural youth? 
 

• What are the recommendations for post COVID-19 resilience? 
 

 
 

Table 1: Study objectives and technical approach 

  



 

 20 
ASANTE AFRICA FOUNDATION 

1.4 Evaluation Scope and Location  
 

The assessment took place in Kenya (Turkana, Narok, Samburu, Marsabit), Uganda 
(Kassanda district) and Tanzania (Kilimanjaro, Arusha, Rombo). 

Figure 5: Study Project Location 
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2: STUDY METHODOLOGY 
 

2.1 Evaluation Design and Approach  
 

The assessment was carried out using a cross-sectional participatory study design using a 
mixed approach of both qualitative and quantitative research methodology. The evaluation 
was conducted in two phases: 1) review of program documents and literature review to 
inform the development of evaluation tools, and 2) quantitative and qualitative data 
collection in the field using semi-structured questionnaires and key informant discussion 
guides. Throughout the phases of the study, gender-responsive approaches and human 
rights principles were used in the study design. Purposive and clustered random sampling 
approaches were used to identify study respondents based on their participation and 
involvement in project interventions.  

 

2.2 Sampling Design and Approach  
 

The sampling technique was adopted after a thorough analysis of project indicators based 
on the logical framework and the organization’s theory of change. The study adopted a 
clustered random sampling approach for quantitative household survey and purposive 
sampling for the administration of key informant interviews and focus group discussions. 
The cluster sampling approach was used to assess how the targeted households were 
reached and impacted by the COVID-19 response project. On the other hand, purposive 
sampling design was used to reach key stakeholders and assess their opinions on how the 
COVID-19 response project impacted and changed the lives of targeted project 
beneficiaries. 

 
Quantitative Sampling Approach  

The sampling mainly targeted individuals living in districts and locations where Asante 
Africa 7implemented the COVID-19 response project. A representative sample was 
selected from households targeted by the project and who received food distribution 
through essential family packages during the project implementation. According to the 
project design, 1000 households were targeted in Kenya, Tanzania, and Uganda. It is from 
this target population that a sample size was drawn using the below sample formula:  

SS = [Z2p (1 − p)]/  C2  

Where 

SS = Sample size 
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Z = level of confidence according to the standard normal distribution  

p = Estimated proportion of the population that presents the characteristic  

C = Tolerated margin of error 

Where SS=Sample size, Z-score (Z) used was 1.96 for a confidence level of 95% and a tolerated error 
margin of 0.05. The following SS was calculated: 

                    Z=1.96, p=0.2, C=0.05  

SS = [Z2p (1 − p)]/ C2 

SS= 1.962 × 0.2(1-0.2)/0.052 

SS= 245.86 

 

The sample size was subjected to 10% adjustment and proportionately distributed within 
the three targeted populations, SS = 270, which is rounded off to the nearest whole 
number and thus, SS = 270 households. 

Based on this formula, the computed sample size was proportionally distributed to each 
country based on the respective individual household population targeted by the project in 
Kenya, Tanzania, and Uganda, giving the individual sample sizes of: Kenya (90), Tanzania 
(90), and Uganda (90). During the study the values that were reached in the target 
countries were: Kenya (123), Tanzania (38), and Uganda (78) giving a total of 239 
respondents.  

 

Qualitative Sampling Approach  

Purposive sampling was undertaken for the qualitative survey. Key informants in the 
evaluation were interviewed at the policy level and also at the stakeholder’s level in Kenya, 
Tanzania, and Uganda. Focus group discussions and case studies were held with youth who 
were provided sanitary pads, education, and learning materials and alumni, and youth who 
initiated economic activities and enterprise projects. KIIs targeted community leaders, 
head teachers, and government representatives working to promote education, health, and 
COVID-19 mitigation measures. 

 

2.3 Data Collection Approach and Techniques  
 

The data collection approach involved the use of both primary and secondary data 
collection approaches. The primary data collection approach involved the use of (i) 
household questionnaires, (ii) focus group discussions, (iii) key informant interviews, and 
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(iv) case studies. The secondary data collection and research involved a review of the 
project design proposal, project reports, and project logical framework. It also reviewed 
existing policy documents and reports by governments and development organizations on 
food security, economic empowerment, and empowering adolescent youth and young 
people. This activity involved reviews of recent study reports on the impact of COVID-19 
on the livelihood and safety of communities living in Kenya, Tanzania, and Uganda. The 
first step in the data collection process was the development of an inception report to 
outline the data collection approach and technique.  

  

Figure 6: Community awareness during COVID-19, Tanzania 

Development of Inception Report  

During the study design phase and inception meeting, a desk review of the project 
documents was done and other secondary materials were studied to support the 
development of the data collection tools and inception report. An inception meeting was 
held on September 22, 2020 with Asante Africa staff in charge of the COVID-19 response 
project. The scope of the discussions included the project overview, background and 
context of the study, methodology, approach to mobilization of respondents, field work 
plan and timelines, and the coordination of field logistics. The inception meeting also 
provided a platform for a better understanding of how data on each of the project 
indicators would be collected, analyzed, and reported. 

Based on the literature review of the project document and reports, the inception report 
was developed detailing all the work activities as foreseen in the contract and TOR, and 
discussed at the planning/ inception meeting. It described in depth the purpose of the 
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assessment, scope, research questions, methodology, population, and sampling technique, 
data collection tools, logistics, resources, work plans, and timelines. 

Identification and Training of Enumerators  

Before data collection, 12 research assistants were recruited from trusted and experienced 
field data collectors with good understanding of research work and previous experience in 
qualitative and quantitative research work. The 12 research assistants were trained on 
data collection methods, including interview skills, data security, safeguarding protocols, 
note-taking, and documentation of data at field level. Pre-test of data collection tools was 
conducted in Kenya for a day.  

Primary Data Collection Approach 

Primary data collection was conducted across Kenya (Turkana, Narok, Samburu, Marsabit), 
Tanzania (Kilimanjaro, Arusha, Rombo), and Uganda (Kassanda)  where the project was 
implemented. The research team collected quantitative data from respondents consisting 
of individuals drawn from various households and other stakeholders working in the 
targeted communities as representatives of government departments, schools, or 
development organizations. The following techniques were applied in the data 
collection exercise:  

A) Household Survey: A total of 239 respondents from the target sample of 270 were 
interviewed using the household questionnaire. This was conducted in Kenya (123 
respondents), Tanzania (38 respondents), and Uganda (78 respondents). The household 
survey questionnaires were administered through face-to-face interviews, where the 
interviewers first explained the reason for the survey and for choosing the respondents, 
upon which they sought the consent of the respondents before proceeding with the 
interviews. Using the web-based technology approach on the KOBO-Collect mobile data 
collection platforms, the interviewers were able to record and capture the responses, 
opinions, perceptions, and comments from the household respondents. 

Country  Number of Respondents  

Kenya  123 

Tanzania 38 

Uganda 78 

Total  239 

 

Table 2: List of Household respondents reached 
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Designation of respondent  Country  

Teachers 4 

Head teachers 4 

Community leaders 2 

District Inspector of Schools 1 

Total 11 

 

Table 3: List of key informant interviews 

 

B) Key Informant Interviews: Based on the desk review, the evaluation identified key 
informants who were part of the project or closely affiliated with it. The aim of KIIs was to 
assess respondents’ knowledge of the project, the impact and relevance of the project to 
the beneficiaries, challenges they faced, and recommendations. Information obtained from 
KIIs was key in validating findings from household surveys, FGDs, and literature reviews.  
A total of 11 key informants were reached across all the three study locations drawn 
mainly from learning institutions, both primary and secondary schools, community-based 
development organizations, and government representatives, mainly from the department 
of education. 

 

C) Focus Group Discussions: Focus group discussions were held with adolescent girls 
and youth with the aim of documenting how they coped during the COVID-19 pandemic. 
The FGDs targeted the following group of respondents: students supported by learning 
materials and youth engaged in entrepreneurship activities. The study reached a total of 
20 boys’ groups and 14 girls’ groups in Kenya, Tanzania, and Uganda. The study reached 6 
boys’ and 7 girls’ groups in Kenya. The study reached 1 boys’ group and 3 girls’ groups in 
Tanzania. The study reached 13 boys’ groups and 4 girls’ groups in Uganda.   

 

 

Category of FGD respondents   Number of participants 

Youth with IGAs 109 (64 females) 

Adolescent girls 166 
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Adolescent boys 140 

Total 415 

 

Table 4: List of respondents reached during FGDs 

 

D) Case Stories: The study team also conducted 13 case studies to document most 
significant change stories. The case studies were conducted on key beneficiaries of the LEI 
Program, Wezesha Vijana Gender Advancement Program, and Scholarship Program. The 
case studies documented how the project had benefited and addressed the challenges 
faced by the project beneficiaries in the face of the COVID-19 pandemic. The case studies 
have been used to demonstrate the impact of the COVID-19 responses project on changing 
the situation of communities targeted by the project in Kenya, Tanzania, and Uganda. 

 

DELIVERABLE PARTICULARS 

Case studies TYPE NO COUNTY/REGION CATEGORY COMMENTS 

Videos 13 Kenya (Turkana, 
Narok, Marsabit) 

Uganda (Kassanda, 
Bukuya) 

Tanzania (Mswaki 
Central) 

Youth livelihood 

IGAs 

Digital learning 

Parental engagement 

Stakeholder engagement 

Videos shared via google 
drive 

https://drive.google.com/dr
ive/u/2/my-drive 

Photos 88 Kenya (Turkana, 
Narok, Marsabit) 

Uganda (Kassanda, 
Bukuya) 

Youth livelihood 

IGAs 

Digital learning 

Photos shared via google 
drive 

https://drive.google.com/dr
ive/u/2/my-drive 

 

Table 5: List of Respondents for case study 
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Secondary Data Analysis  
 

The desk review was an important part of the impact assessment. The assessment also 
relied on reviews of secondary data information from policies, reports, and strategic 
frameworks from INGOs, GoK, and other development agencies. Review of the policies 
provided more evidence that was used to support primary findings from the data 
collection. Further, the secondary data analysis involved the review of project documents 
such as project design proposals, work plans, periodical reports, and case studies 
documented by the project team during project implementation.  

 

 

Figure 7: Outside learning, primary school classroom, Uganda  
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2.4 Data Analysis Management and Reporting  
 

The study used a robust data management strategy that ensured effective and efficient 
field data collection, processing, storage, and retrieval of information. The study relied on 
both quantitative and qualitative data analysis techniques to address specific study 
questions. 

 
Qualitative Data Analysis  
 

Qualitative data was transcribed and translated based on the FGDs and KIIs. Transcription 
from local languages and Kiswahili to English was done and carefully considered for  
linguistic nuances. Protocols for coding were established to ensure each transcript was 
topically categorized and content was organized into themes that were informed by the 
assessment objectives and purpose, interview guide content, and preliminary findings 
based on secondary data analysis. 

 
Quantitative Data Analysis  
 

Analysis of quantitative data was done using SPSS version 2.0. This involved coding of 
data along thematic focus areas to generate descriptive statistics. The raw data set was 
downloaded and checked and cleaned before the analysis. The descriptive statistics were 
presented in percentages, frequency tables, charts, arithmetic mean, standard deviation, 
and cross-tabulations to generate quantitative findings. 

 
Data Quality Assurance  
 

The study observed data quality protocols to ensure that the information and data 
collected was accurate and reliable. These protocols included supervision of the study 
teams which ensured that fieldwork was conducted as stipulated in the project guidelines 
and interviewers were briefed on the general background of the project. The lead 
consultant also conducted background checks and spot checks to verify the quality of the 
data which was collected. Lastly, the study also collected household data using online data 
collection tools which ensured transmission of data collected in real time. Data analysis 
involved categorizing, organizing, and cleaning of data before analysis and synthesis.  
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2.5 Ethical and Safeguarding Principles 
  
The study paid attention to the ethical issues as highlighted in the ToR and as were 
discussed at inception. Among the ethical considerations that were adhered to included:  

a)  Informed Consent and Confidentiality: The following measures were taken into 
consideration to secure informed consent and assent of the respondents: explaining the 
objectives of the study exercise and the kind of information required, the intended use, 
and, above all, providing reasons for identifying the study respondents as participants 
in the study. Participants and parents of the participants provided informed consent for 
the study. 

 
b) Responsibility for Study Participants: The study team endeavored to ensure that 

participants were adequately aware of the study purpose and objectives. Participants 
were made aware of how to contact the evaluation team within a reasonable time 
period should they wish to confirm what information was included in the report.  
 

c) Data Quality: Protection of information and data on behalf of the community was 
highly considered and enforced. Through set Standard Operating Procedure (SOP) that 
emphasized the confidentiality measures typically stipulated in data protection 
measures, the study team adhered to SOP regarding multiple-step, rights access 
verification, password protection, and data encryption during transmission, archiving, 
storage, and retrieval.  
 

d) Child Protection: The consultants were conversant with the provisions on child 
protection and the appropriate and relevant legal provisions. The team ensured that all 
team members including enumerators and supervisors were trained and conversant 
with all the requirements for a study whereby children were the main target population 
and all members were committed to strictly adhering to Asante Africa’s Child Protection 
Policy and Code of Conduct. Assent was an ongoing process and renegotiated verbally 
at each stage of the evaluation. This was to enable participants to withdraw from the 
study at any time should they wish to do so. During FGDs with the children, the team 
adhered to the governments’ COVID-19 protocols. 

 

2.6 Limitations of the Study  
 

A. The evaluation involved multiple actors and gathered responses from a diverse set 
of respondents. One of the challenges posed by this was the unavailability of some 
respondents due to busy schedules. This was mitigated by improving communication 
with the study respondents and where respondents were not available on the 
specified dates of interview, their interviews were rescheduled. 
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A. Field work was done targeting Kenya, Tanzania, and Uganda. Considering the 
proposed time frame for the study, this required that the evaluation team worked in 
multiple teams during the data collection processes to ensure that no time was lost 
and that the study was conducted within the provided time frame. 

3: EVALUATION STUDY FINDINGS  
 

3.1 Introduction  
 

This section of the report presents findings from the impact assessment and is structured 
to assess project relevance, effectiveness, efficiency, impacts and outcomes, sustainability, 
challenges, lessons learned, and recommendations based on study findings. The evaluation 
focus was on measuring the project performance against set project goals, identifying 
intended and unintended outcomes to demonstrate what was and was not achieved, and 
providing recommendations of how future projects could be improved based on the 
learnings and best practices from the implementation of the COVID-19 response project.  

3.2 Demographic Characteristics of Household Study 
Respondent  
 

 

Figure 8: Household interview in Uganda, Mubende village 
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This study was conducted targeting the countries of Kenya, Tanzania, and Uganda. The 
quantitative survey reached 239 respondents distributed across the 10 districts and 
counties where the project was implemented.  

Gender and age of respondents: The age of respondents reached during the study were 
10.04% aged between 25-30 years, 21.34% of respondents were aged between 35-40 
years, 16.74% were aged between 41-45 years, 15.9% were aged above 55 years, 9.62% 
were aged between 50-55 years, and 8.79% were aged between 31-34 years, while only 
1.65% were below 18 years. The study reached 71.13% female and 28.87% male 
respondents.  

Education of respondents: The study established that 40.59% of respondents had no 
formal education. 38.49% had received a primary school education while 10.88% 
completed secondary school, 5.02% had a university education, 3.35% attended tertiary 
college, and 1.67% had an adult education.   

Household beneficiaries: 61.1% of households had 6 to 10 members, 22.17% had 1 to 
5 members, 12.98% had 11 to 15 members, 3.3% had 16 to 20 members, and 0.42% of 
the households had more than 20 members as beneficiaries.  

Employment and income status: The findings indicate that 60.25% of the respondents 
were employed or self-employed while 39.33% reported to have no employment. The 
study revealed that most of the respondents, 38.39%, were crop farmers, followed by 
traders at 23.61%. Only 0.69% were students. 36.75% of the households targeted earned 
an income of between 2,501- 5000 KSh on a monthly basis whereas 28.21% earned a 
monthly income below 2,500 KSh. 70% of respondents spent below 5,000 KSh on 
household expenditures and 30% of respondents spent more than 5,000 KSh on household 
expenditures.  

 

Demographic Variable Percent 

Age groups 

Below 18 years 1.62% 

Between 25-30 years 10.04% 

Between 35-40 years 21.34% 

 Between 41-45 years 16.75% 

Above 55 years 15.90% 

Gender 

Male 71.13% 
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Table 6: Demographic Characteristics of Household Respondents 

 

  

Female 28.87% 

Level of education 

Adult education 1.67% 

None 40.59% 

Tertiary College 3.35% 

Primary completed 38.49% 

Secondary completed 10.88% 

University 5.02% 

Household beneficiaries 

1 to 5 members 22.17% 

6 to 10 members 61.10% 

11 to 15 members 12.98% 

16 to 20 members 3.3%% 

Above 20 members 0.42% 

Employment status 

Employed 60.25% 

Unemployed 39.75% 

Income Status 

2500 - 5000 KSh 36.75% 

Below 2500 KSh 28.21% 

Expenditure Status 

Below 5000 KSh 70% 

Above 5000 KSh 30% 
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3.3 Relevance of Project Design and Implementation Approach  
 

This segment addresses the assessment question on the extent to which the project 
interventions used were relevant and continue to be relevant in addressing the prioritized 
needs of the beneficiaries. Key issues assessed were the extent to which the design was 
appropriate to the needs of beneficiaries and project objectives, and whether planned 
activities and outputs were consistent with the existing policies and development 
objectives.  

 
Relevance of Project Interventions to the Needs of Beneficiaries 
 

The assessment has established from discussions with various study respondents and 
secondary data that the project objectives and interventions implemented directly 
addressed issues that resonate with the needs of the communities in response to the 
COVID-19 pandemic. Key issues addressed by the COVID-19 response project are 
discussed below:  

Education and awareness on accurate COVID-19 information: In response to the 
COVID-19 pandemic, provision of information on preventive measures was seen as a key 
strategy towards achieving the project objective relevant to the needs of the targeted 
population. The assessment indicated that 9,362 community members were reached with 
accurate information on COVID-19. To address the varied literacy level of the community 
members on educational materials, the project provided simplified IEC materials about 
COVID-19 in local languages to families and communities to create awareness and 
enhance infection prevention measures.  

This education and awareness information was shared through the distribution of fliers, 
posters, and radio broadcasting, as well as sharing key information through social media to 
teachers, community members, and local leaders. Examples of information communicated 
during the project included: proper hand washing and hygiene techniques, social distancing 
and its importance, dispelling the myth that only certain ethnicities or races can contract 
the virus, and how to protect the family in case of contracting COVID-19, including where 
to receive healthcare services. The evaluation findings indicate that the decision to create 
education and awareness among communities was relevant. During discussions with 
communities, the assessment established that there were myths and misconceptions 
around the COVID-19 pandemic which were attributed to a lack of education and 
awareness. The assessment established that when COVID-19 was declared as a pandemic 
in Kenya, Tanzania, and Uganda, communities did not know how to respond and protect 
themselves from the COVID-19. The study established that the majority of the targeted 
project beneficiaries had fear of losing their loved ones and were frightened about the 
virus.  
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The decision by Asante Africa to conduct education and awareness on the prevention of the 
spread of COVID-19 was relevant since, at the time when the project was initiated, many 
African countries had prioritized the need to provide continuous education and awareness 
to vulnerable populations on the need to socially distance, wash hands with sanitizers or 
soap frequently, and wear masks. 

 

 

Figure 9: Youth in Samburu County in Kenya providing education and awareness on COVID-19 pandemic 

 

Mitigating socio-economic impacts of COVID-19 pandemic: A review of the proposal 
design indicates that the COVID-19 response project was conceptualized to mitigate 
income or economic stress caused by parents having to stay home as a result of lockdown. 
According to a joint statement by ILO, FOA, IFAD, and WHO issued on October 13, 2020, 
the COVID-19 pandemic led to a dramatic loss of human life worldwide and presented an 
unprecedented challenge to public health, food systems, and employment. The economic 
and social disruption caused by the pandemic is devastating: tens of millions of people are 
at risk of falling into extreme poverty.  

“As most of the people had fear for losing their loved ones but also anxiety about death 
due to spread of coronavirus. Worrying for lockdown was due to the nature of our 
environment and economic status where most of our communities depend on daily 
movement to make a living. Awareness creation on COVID-19 was initiated and 
continuously done to our students through posters on how the virus is spread and also on 
how to protect themselves and their loved ones, in order for them to stay safe. This was 
supported by the Asante Africa project.” - Livin Tairo – teacher, Bustani secondary 
school, Tanzania) 
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Millions of enterprises face an existential threat. Nearly half of the world’s 3.3 billion people 
in the global workforce were at risk of losing their livelihoods. Informal economy workers 
were particularly vulnerable because the majority lacked social protection and access to 
quality health care, and had lost access to their productive assets. Without the means to 
earn an income during lockdown, many were unable to feed themselves and their families. 
For most, no income meant no food, or, at best, less food and less nutritious food13.  

The decision by the project to respond to the socio-economic impact of COVID-19 by 
supporting families with food distribution and facilitating youth alumni to establish 
enterprises as sources of income was highly relevant. Discussion with study respondents 
during the impact assessment established that, due to loss of employment opportunity, the 
rate of poverty and food insecurity increased. According to demographic income of the 
targeted beneficiaries collected during the impact assessment, it was established that the 
majority (66.6%) earned less than $25 USD. Some of the challenges faced by communities 
were lack of food, adequate income, and employment opportunities. The study findings 
indicate that through relief distribution of essential packages by Asante Africa, food 
security within the targeted communities was enhanced, mitigating the economic impact of 
the COVID-19 pandemic.  

 

 

 

 

 

Access to learning opportunities: The evaluation established that one of the priority 
focuses of the COVID-19 response project was to improve access to learning opportunities 
for children despite school closures, specifically in Kenya and Uganda. According to 
UNESCO 2020, the COVID-19 pandemic created the most severe disruption to global 
education systems in history, forcing more than 1.6 billion learners in over 190 countries 
out of school at the peak of the crisis14.  Kenya, Tanzania, and Uganda implemented 
localized school closures to prevent and contain the spread of COVID-19. The study 
established that schooling provides essential learning and when schools close, children and 
youth are deprived opportunities for growth and development. The disadvantages are 

                                       

13 Impact of COVID-19 on people's livelihoods, their health, and our food systems, Joint statement by ILO, FAO, IFAD and 
WHO 13th October 2020 
 

 
14 

 

“Work places were closed down and people were stopped from working thus a challenge of 
getting basic needs  People faced challenges of getting some of the basic needs as prices 
were high and others were not accessible. Corona affected families like some small shops and 
businesses were closed totally and people who were trading on small business had to close 
their businesses losing income” - KII with chairman Kyamulinga Group, Uganda  
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disproportionate for underprivileged learners who tend to have fewer educational 
opportunities beyond school. Many children and youth rely on free or discounted meals 
provided at schools for food and healthy nutrition. When schools close, children lose access 
to vital nutrition. Parents are often asked to facilitate the learning of children at home and 
can struggle to perform this task. This is especially true for parents with limited education 
and resources. Lack of access to technology or good internet connectivity is an obstacle to 
continued learning, especially for students from disadvantaged families. 

 

 

Figure 10: Students engaging in a study session at home during the pandemic school closure 

According to study respondents, Asante Africa facilitated access to continued learning 
opportunities for children during school closures. Discussions with parents, children, and 
teachers interviewed indicate that the support enabled children to continue gaining 
knowledge to improve their learning outcomes. Asante Africa’s decision to support learning 
for beneficiary students by providing them with home study materials was reported to 
have addressed the needs of students and their families. The program helped maintain 
connections between students, which provided psychosocial support and decrease 
isolation. The learning program also helped keep children safe from teenage pregnancy, 
child marriage, and child abuse.  
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Health, Safety, Hygiene, and Sanitation: Discussions with various respondents 
established that quarantine measures cut girls off from essential health services. Most of 
the girls rely on free sanitary pads distributed at their school but with the schools all shut 
to curb the spread of COVID-19, they no longer had access to sanitary pads. The decision 
to supply girls with sanitary pads was timely and relevant as it improved girls’ safety and 
dignity during the COVID-19 pandemic. According to adolescent girls interviewed, there 
was an immediate need for sanitary pads since girls who were used to getting sanitary 
pads from schools were forced to use pieces of clothes. The evaluation established that 
with the support of Asante Africa this changed. 

 

 

 

Alignment of Project Goals and Objectives to Policy Interventions  
 

 

 

Project Alignment to Sustainable Development Goals:  The project aimed to support 
Asante Africa beneficiaries to effectively overcome the COVID-19 pandemic through the 
provision of accurate messaging, supplying of prevention materials, support of student 
learning, and economically support youth and their households among communities in 
Kenya, Tanzania and Uganda. This development goal is directly aligned and relevant to the 
Sustainable Development Goals No. 2, 3, and 4 which aim to end hunger, achieve food 
security, and end all forms of malnutrition (SDG 2), ensure healthy lives and promote well-
being (SDG 3), and ensure inclusive, equitable quality education and promote lifelong 
learning opportunities for all (SDG 4)15. The evaluation findings indicate that the project 
goals and objectives were aligned with Sustainable Development Goals as the project 
sought to ensure vulnerable communities had food security, healthy lives, and income for 
households as well as quality education for their children.   

 

                                       

15 https://sdgs.un.org/ 

“Learning from home both religious teaching and class lessons work was so enjoyable 
because there were no punishment. We also had opportunity to make friends and be with our 
families. The only challenges was lack of bundles and adequate learning materials. But 
Asante Africa helped us to continue with our studies at home.” - FGD with children, Kenya 

“Girls were supported with sanitary pads and did not have to borrow money from boys for pads. It also 
helped parents to save and use the money for food and other needs, as well as helping parents and 
girls who could not afford to buy pads.” - FGD with adolescent girls, Kenya 

“Girls were supported to receive sanitary pads from Asante Africa Foundation and it was beneficial 
because this make girls more confident especially since most of parent were out of cash at the time, 
so the pads help girls to avoid external pressure and improve their hygiene.” - FGD with adolescent 
girls, Tanzania 
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Project Alignment with Regional Framework: The interventions by the Asante Africa 
COVID-19 response project were also aligned to the East African Community policy 
framework including the EAC COVID-19 response plan16, whose interventions included risk 
communication and community engagement through strengthening sensitization and 
awareness-creation on COVID-19. The project addressed the need for factual and accurate 
information for the targeted communities in Kenya, Tanzania, and Uganda thus aligning its 
objectives to the regional response plan.   

 
Relevance of Project Design and Scope   
 

Project Scope: The project covered Kenya, Tanzania and Uganda with a total of 32 
identified locations within the three countries. The assessment established that the COVID-
19 response project was implemented in locations where Asante Africa was implementing 
other projects and programs including: Leadership and Entrepreneurship Incubator (LEI) 
Program, Wezesha Vijana Gender Advancement Program (GAP), Scholarship Program, and 
Accelerated Learning in The Classroom Program. This made it easy for the implementation 
of the project to integrate with other Asante Africa regional programs. 

Target Beneficiaries: The project focused on promoting youth livelihood, especially that 
of adolescent girls, and other vulnerable groups during the COVID-19 pandemic period in 
partnership with our rural communities, educators, and officials. The project further 
targeted alumni in enhancing the economic scenarios at the community level. Other 
community members were reached through the sharing of essential packages, accurate 
COVID-19 information, and entrepreneurship skills.  The decision to target young people 
was relevant as it gave them the opportunity to participate in responding to the impact of 
COVID-19 pandemic. Youth were affected as they became more vulnerable due to a loss of 
schooling time and job opportunities. 

A report by the International Labour Organization (ILO) established that the impact of the 
pandemic on young people was systematic, deep, and disproportionate. It has been 
particularly hard on young women, young children, and youth in lower-income countries. 
Ensuring youth representation in all COVID-19 response planning and decision-making was 
timely and relevant as it ensured that they participated in taking action to reduce risks and 
were given agency during the COVID-19 pandemic.  

  

                                       

16 EAC COVID-19 response plan (April 2020) 



 

 39 
ASANTE AFRICA FOUNDATION 

3.4 Effectiveness of Project Goals and Objectives  
 

This subsection answers the key evaluation question on the extent to which the project 
outputs and objectives were achieved, and the extent to which the project outcomes 
addressed the project goal. The evaluation along the effectiveness criteria further sought 
to establish the enabling and inhibiting factors that may have accelerated or limited the 
optimal achievement of the intended project objectives, outcomes, and overall goal.  

 

Mitigating the Economic Impact of COVID-19 on Vulnerable Families   
 

 

Figure 11: Tanzania, distribution of family essentials kits 

 
Community members reached with COVID-19 related support (prevention, 
information, food/essential commodities support): In pursuit of this outcome, the 
project sought to support beneficiary households to mitigate the economic impacts of 
COVID-19 through the provision of family essential packages, which included food and 
other essential COVID-19 prevention kits such as hand wash, sanitizers, masks, and IEC 
materials. The project reached 591 households across Kenya, Tanzania, and Uganda with 
food packages consisting of 10 kilograms of maize flour, 10 kilograms of rice, 2 packets of 
salt, 3 liters of cooking oil, and 2 kilograms of sugar, per household. Cumulative 
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beneficiaries of the essential packages were up to approximately 6,000. Some 5,000 face 
masks were also distributed during the project.  

During the impact assessment it was established that, before the food distribution by 
Asante Africa, the majority of the community members faced food insecurity. The study 
established that 44% of the respondents indicated that before the food distribution they 
would skip meals or eat less than usual. The study established that another 20% of the 
targeted households would take less preferred food types just to cope with the economic 
impact of the COVID-19 pandemic. Out of the targeted household only 23% of the 
households had no difficulty in accessing enough food while the majority, at 77%, had 
difficulties accessing enough food before Asante Africa intervened with essential packages 
and food distribution.  

The assessment therefore established that the intervention by Asante Africa reached the 
most vulnerable community members in the targeted locations who had no access to 
adequate food supply and thereby increased their food intake during the pandemic. During 
discussion with the study participants, it was established that the distribution of food by 
Asante Africa helped cushion families from disruptions to food supply chains, nutrition 
risks, loss of income and livelihoods, altered food environments, hunger, and uneven food 
prices that made it difficult to access adequate food intake for vulnerable households.  

 

 

 

 

 

 

 

 

 

 

 

 

“I completely had no income when this COVID-19 rush began. I remember the first week together 
with my family we survived only on boiled milk but the moment we got the essential supplies our 
lives were uplifted. Things started changing in April when people started shading off the fear in 
order to cope with COVID-19.” - Napato Natasho, Kenya (Source activity report April to July 
2020) 

“When Asante Africa Foundation visited me, they brought me food, it really helped me since I had 
no food stock for my family. Before then it was not easy. The challenges am facing with these 
kids while at home is that the older boys and men roam around the homestead wanting to take 
them.” - FGD with women in Mswakini, central Tanzania  

“Asante Africa has assisted my community and district at large as Kassanda because at the first 
time they brought chemicals to use like sanitizers, maize flour, beans given to schools and 
parents.”- Kyamulinga Chairperson, Uganda 
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FIGURE 12: PROPORTION OF HOUSEHOLDS THAT REPORTED NOT BEING ABLE TO ACCESS FOOD DURING THE COVID-19 
PANDEMIC 

 

FIGURE 13: STUDENT RECEIVING FAMILY ESSENTIALS IN NAROK COUNTY, KENYA 
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Economic and psychological support to youth and adolescents and their families: 
The economic and psychosocial intervention reached an approximate total of 6,867 
beneficiaries across the 3 East African countries cumulatively as follows: Kenya (1,239), 
Tanzania (3,448), and Uganda (2,180). Some of the activities that were conducted to 
cushion families from hard economic times included providing support to the youth who 
developed economic initiatives and enterprises to support the household needs of their 
families. The evaluation has established that some of the economic activities initiated by 
the youth were farming (including vegetables and crop farming), poultry keeping 
(chicken), livestock keeping (pigs and rabbits), small businesses (selling snacks like 
mandazi), selling trees, and hairdressing, among others.  

  

Percentage of community members protected from COVID-19 infections through 
the Asante Africa interventions: The evaluation established that 70% of the 
respondents in the targeted communities across Kenya, Tanzania, and Uganda indicated 
that they felt safe from contracting COVID-19. The communities acknowledged that Asante 
Africa had distributed masks and provided sanitizers and hand wash to help their families 
curb the contraction and spread of COVID-19. Discussion with the project’s key informants 
established that the families were assisted with sanitizers, water jerry cans, and soap to 
wash their hands. Further assessment revealed that, out of the households reached at the 
time of the study, 97% indicated that no member of their households had experienced any 
symptoms related to COVID-19, while 1.7% of the households had experienced a member 
of their household with those symptoms. The high level of confidence and low number of 
families reporting that they experienced COVID-19-like symptoms is a clear indication that 
the project interventions, especially on education and awareness, helped communities to 
protect themselves by following health safety measures.   

 

Figure 14: Community perception on protection of risk to contracting COVID-19 

 

Households reached demonstrating sustained livelihoods out of the Asante Africa 
support: While food packages were a temporary mitigation measure against hunger, 
individuals in the communities were also supported to start and run small businesses as a 
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longer-term strategy to cushion them against prolonged food insecurity due to losses of 
sources of income. During discussions with community respondents, it was established that 
small traders in Kenya, Tanzania, and Uganda were severely affected. The study findings 
indicate that the majority, 60.25%, of the household heads targeted were self-employed. 
The evaluation established that 28.94% of the targeted households lost their jobs with the 
onset of the COVID-19 pandemic.  

Responses Female Male Grand Total 

  Others 13.62% 2.55% 16.17% 

 I am still going to my workplace   17.02% 6.81% 23.83% 

 I lost my Job   21.28% 7.66% 28.94% 

 I started a new business   4.26% 0.85% 5.11% 

I had to quit my job to take care of (children, 
parents)  

3.40% 1.70% 5.11% 

 I work from home  12.77% 8.09% 20.85% 

Grand Total 72.34% 27.66% 100.00% 

 

Table 7: Proportion of individuals that lost jobs at the onset of the COVID-19 pandemic 

 

The study established that the COVID-19 response project enabled households to initiate 
income-generating activities and enterprises, which provided them with employment 
opportunities and sources of income for sustainable livelihoods. The evaluation established 
that 21% of sampled respondents indicated that they were able to establish new sources of 
income and 40% of those who initiated their enterprise still had their business operating at 
the time of evaluation. Through the enterprises, families have generated income that has 
enabled them to buy food, sanitary pads, soap for hand washing, and student study 
material.  
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Figure 15: Community members who operate their business and those who established new sources of 
income 

It is also established that improved household income has led to continuous access to food 
security as reported by 73% of the households surveyed who indicated that they are able 
to buy food at various intervals. 27% indicated that they could access food that could last 
them less than a week, 16% could access food that can last them a week, 6% could access 
food that could last them between 2 to 3 weeks, and 17% could access food that could last 
them more than a month. 27% of respondents reached during the study still indicated that 
they could not access food at all. This is an indication that despite the progress made to 
cushion families from economic impacts of COVID-19, there are still those who need 
support to enhance their protection from food insecurity, malnutrition, and hunger. 

 

Figure 16: Proportion with access to food after support from the COVID- 19 response 
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Figure 17: Income-Generating Activities Initiated By Communities 

 

Girls supplied with reusable sanitary pads: This assessment established that there 
were 2,563 girls supported with reusable sanitary pads17. The report also indicates that 
some of the community youth were supported to make reusable sanitary pads, face 
masks, and soaps as well as hand washing facilities. During the evaluation, it was reported 
by 84% of the respondents that adolescent girls in their community had received sanitary 
pads. The provision of sanitary pads was essential as it protected girls from exploitation 
and abuse. This was also seen as an economic relief for some families as the money they 
had was used to buy food and other household basic needs, which further cushioned them 
from vulnerability to economic impact of COVID-19 pandemic. The evaluation also 
established from discussion with adolescent girls during the impact assessment that the 
supply of sanitary pads also increased their feelings of dignity.  

                                       

17 EAST AFRICA COVID-19 RESPONSE PROGRAMS REPORT 
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Figure 18: Proportion of respondents who indicated that girls in their community were supported to 
receive sanitary pads 

 

 

 

 

 

 

 
Promoting Education and Awareness on Prevention of COVID-19 Pandemic 
 

Community members reached with accurate COVID-19 information with 
appropriate messaging: The evaluation findings from Kenya, Tanzania, and Uganda 
established that from a target of 9,362 beneficiaries, the project managed to reach out to 
9268 (99%) direct beneficiaries at household level with accurate information on COVID-19 
through appropriate messaging to create awareness and enhance prevention measures for 
infection. Sensitization and knowledge dissemination was done in collaboration with 
teachers, local community leaders, and village, ward, and district health officials. Examples 
of communication and information shared included: proper handwashing and hygiene 
techniques, social distancing and its importance, dispelling the myth that only certain 
ethnicities or races can contract the virus, and protecting the family in case of contracting 
diseases, including where to receive healthcare services. 

The interventions took into account language barriers and high illiteracy levels in many 
areas targeted for project implementation. This guided the project team in developing 
simplified Information Education and Communication materials in local languages. This 
ensured that the target beneficiaries were all able to understand, contextualize, and 
consume the developed messages. The messages were disseminated through use of fliers 
and posters that were distributed and displayed at community strategic places like 
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“We can tell you for a fact that the majority of families in our area will not consider sanitary towels. 
Those are normally considered a luxury. That’s why we are always glad to go to school as we can get 
them from school. So when Asante Africa supplied us with sanitary towels we were very excited as 
we knew we could not access government sanitary pads until we went back to school. Due to their 
support our families would not need to worry about buying sanitary pads and that the little money 
available would be used to purchase basic needs for our families.” - FGD with adolescent girls in 
Marsabit County, Kenya  
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dispensaries, churches, government offices, and homes, and were also branded on 
distributed items. Approximately 7,500 fliers and posters were distributed in the three 
targeted countries, with about 2,500 per country. 

Radio still remains among the most powerful tools for information dissemination and the 
project utilized local radio stations through the Foundation’s alumni. In addition to 
discussing the origin, means of transmission, symptoms, and preventative measures being 
taken to address the COVID-19 pandemic, the radio conversations recognized the efforts 
being made by the community’s youth in sharing information, addressing the community’s 
needs, and creating innovative solutions towards the management of the pandemic. The 
Foundation’s alumni were also instrumental in working with local community officials and 
fellow students to organize comprehensive educational campaigns to discuss transmission, 
symptoms, and preventative measures with rural communities. The alumni trained local 
communities in making soaps and spreading awareness about the importance of hands 
washing and maintaining hygiene. To enhance their outreach, the project also utilized 
social media platforms through WhatsApp about the global impact of COVID-19, 
handwashing, social distancing, and minimization of travel. 

Findings from household surveys established that 97% of the beneficiaries have embraced 
wearing face masks to keep themselves safe from COVID-19. The study also established 
that 97% of the beneficiaries practice hand washing using soap or hand sanitizers 
frequently as an action to keep them safe. The study also established that 40% of the 
respondents visit or see a healthcare provider when sick as an action to keep themselves 
safe from COVID-19. These measures are all attributed to the education and awareness 
provided by the COVID-19 response project.  

 Wearing a face 
mask  

Washing your hands with soap 
or using hand sanitizer 
frequently   

Seeing a health care 
provider if you feel sick  

NO  2.12% 2.97% 59.75% 

YES  97.88% 97.03% 40.25% 

Grand Total 100.00% 100.00% 100.00% 

 

Table 8: Proportion of respondents practicing health safety to protect themselves from the COVID-19 
pandemic 

 

Due to increased levels of education and awareness, the targeted communities are 
practicing health safety measures to protect themselves from the spread of COVID-19, 
which further explains while 70% of the respondents in the targeted communities across 
Kenya, Tanzania, and Uganda indicated that they felt safe from contracting COVID-19.  

 



 

 48 
ASANTE AFRICA FOUNDATION 

 

 

 

 

Community members benefiting from the COVID-19 preventive facilities 
distributed: During the study, it was further established that a total of 159,360 people 
directly benefited from the prevention materials such as hand washing equipment, soap, 
masks, and hand sanitizers, which were distributed to homes and individuals as well as 
installed in community public places. The project installed 2000-liter water tanks in 
schools, 60-liter hand washing buckets and hand washing facilities in classrooms. 

Installation of the water tanks helped schools store water and overcome the challenges of 
water during this COVID-19 period where water was highly needed for students’ hygiene. 
This ensured that schools with water shortages were able to store water and students were 
able to maintain high standards of hygiene through access to water whenever they needed 
to. The project also supported in supplying 10 iron sheets and 20 cement bags to complete 
a classroom in Tanzania so as to avoid overcrowding students during the COVID-19 
pandemic.   

In the course of the project implementation, the organization worked in close collaboration 
with the government and key stakeholders through which a total of 56 government officials 
were directly involved in these response activities. This collaboration ensured that the 
implemented interventions will be sustained as each partner will still be playing an active 
role through their respective roles towards supervising the use and maintenance of the 
installed facilities in schools and communities. This action by Asante Africa was reported as 
having contributed to improved hygiene and sanitation and safety of communities from the 
spread of COVID-19 pandemic. This further explains why 97% of the study respondents 
reached during the study indicated that no member of their households including 
themselves had not experienced any symptoms related to COVID-19 at the time of the 
impact assessment.  

 

 

 

 
  

“During discussions at local FM in Samburu, we discussed the challenges of ignorance, inadequate 
resources, and inappropriate measures in the fight against the spread of COVID-19. We used the 
radio waves to urge listeners to adhere to preventative measures and reminded Kenyan leaders to 
guide community members during this strenuous time.” - Solomon, an Asante Africa Foundation 
alumnus during live conversations at Serian FM in Samburu, Kenya 

“The handwashing facilities have really assisted our students in improving hygiene and 
sanitation in response to the pandemic. The 2000 liters tank and chloride supplied by Asante 
Africa to our school ensured that we minimized the challenges of access to water that would 
have brought challenges in managing the pandemic in school.” - Key Informant Interview 
with Head of School at Mashati Secondary School, Tanzania 
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Engaging Youth in Enterprise Development to Mitigate the Impact of COVID-19 
Pandemic 
 
A report by UNHABITAT and WFP indicated that 35 million people, or 58% of populations 
living in informal and rural settlements, were at a high risk for the impact of the COVID-19 
pandemic. The pandemic has had profoundly adverse impacts on the overall economies of 
many countries, as well as livelihoods and income of certain populations and consequently 
on food security and nutrition. The report further described that COVID-19 has particularly 
affected the East Africa region, since the region has widespread poverty, eroded 
livelihoods, and serious hunger and malnutrition rates due to multiple shocks18.  

The Leadership and Entrepreneurship Incubator (LEI) Program that is being implemented 
by Asante Africa aims to enable the youth to develop youth-led initiatives that serve as 
alternatives to formal employment or alternatively enhancing their work-readiness skills, 
hence catalyzing their entry into the job market upon graduation. The evaluation 
established that the COVID-19 response project adapted this model towards meeting 
essential needs through small scale enterprises provided by youth and families. These 
were to be food, health, and safety-related businesses through the use of human-centered 
design thinking and developing options for tough challenges, working with youth who are 
skilled at developing small scale enterprises.  

 

Asante Africa youth alumni within the regions actively supporting COVID-19 
prevention and mitigation measures within their communities: An analysis of the 
April to July 2020 East Africa COVID-19 Response Programs Report indicated that Asante 
Africa encouraged youth involvement and participation at every level. This was in the form 
of conducting community sensitization, providing learning support to peers, and 
encouraging entrepreneurial innovations that curbed the rise of infections. A total of 36 
youth alumni volunteered to support the Asante Africa distribution activities. During the 
study, the evaluation sought to establish the number of youth alumni who actively 
supported COVID-19 prevention and mitigation measures within their communities. The 
household survey indicated that the key strategies undertaken by the youth were 
preventive and mitigative measures like wearing masks regularly, as reported by 33% 
respondents, washing hands regularly (30%), awareness campaigns and educating others 
(28%), social distancing and staying at home (25%), using sanitizers (6%), and following 
government rules and regulations (4%). 

 

 

                                       

18 Report by UNHABITAT and WFP on the Impact of COVID-19 on livelihoods, food security, and 
nutrition - Urban Focus 
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Figure 19: Youth-supported mitigation measures to prevent the spread of COVID-19 

 

During the focus group discussion with youth participants, it was further established that 
the youth had a hands-on approach to ensure that their communities were actively 
engaged when it came to the implementation of COVID-19 prevention activities. Some of 
the youth educated the villagers on government directives and safety protocols, provided 
locally available hand washing stations and masks. The youths mentioned the following 
initiatives they deployed at the community level to respond to the prevention of the spread 
of the COVID-19 virus, during the evaluation; 

“I educated my community on the transmission, prevention and effects of coronavirus.” - Female Youth, 
Tanzania 

“I ensured that I passed the information provided to the community on how to take precautions and to follow 
health instructions which were to stay at home, wearing face mask, avoiding overcrowded areas, and 
washing hands frequently using sanitizers.” - Male Youth, Tanzania 

“I and my fellow young people were conducting awareness campaigns on how to protect our self and stay 
safe. Through the education many of us got from Asante Africa I and my fellow young people were giving 
education on how to use masks properly, how to wash hands and stay hygiene.” - Youth, Tanzania 

“We formed groups and made some posters that communicated to people on the dangers of COVID-19.” - 
Female Youth, Uganda 
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Youth who received seed capital/equipment to start COVID-19 related 
entrepreneurship ventures: An analysis of the project reports indicates that despite the 
COVID-19 pandemic economically hitting households negatively, a number of youth within 
the Asante Africa Foundation LEI and GAP programs seized the opportunity to convert their 
learned skills into income-generation. The organization has a total 230 (57 Uganda, 52 
Kenya, 121 Tanzania) youth who have initiated business activities around their homes. The 
evaluation aimed to establish the type of support the youth received that assisted to set up 
their various business ventures. The evaluation established that a total of 9 youths 
received support from Asante Africa Foundation which ranged from training, raw materials, 
seed capital, and follow ups. The evaluation also established that the youth received family 
support, advice and encouragement, loans and capital (46), and support from other 
channels like neighbors, friends (13). The evaluation also established that 4 of the 
respondents indicated that they did not receive any support. 

 

 

 

Table 9: Support received by youth to initiate business enterprises in their community 

Further, during the key informant interviews, the responses from the respondents 
indicated that some of the youth had specific business ideas that they could not start due 
to inadequate capital. Some of the responses from the youth which showed that the 
support they received assisted them to set up businesses were: 
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In addition, the evaluation also sought to establish the benefits of the IGAs and businesses 
that the youth set up using the support they received. 35% of the youth reported that they 
now support the basic needs within their family household such as food items, shelter, and 
school learning material for their siblings. Further, the respondents reported that there 
were reduced expenditures on household expenses at 34%, increased income at 29%, and 
savings at 17%. Finally, 20% of the respondents said that they are still receiving benefits 
from their business enterprise. 

 

Figure 20: Proportion of youth receiving benefits from their enterprises and IGAs 

The key informant interviews with the respondents aimed to establish from the youth the 
type of benefits that the youth received from the IGAs and businesses they set up. Some 
of the benefits were as indicated in the text box below:  
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“I received forty thousand shillings from my aunt as a startup capital because I had thirty thousand 
which cannot afford to buy a piglet.” - Youth, Uganda 

“I received support from parents as startup capital to initiates by business.” - Youth, Kenya 

“I got support from my aunty who helped me with starting capital of KSh 1500. I also got some Wheat 
flour from Asante Africa twice which I made more mandazis and sold to get profit that sustained us for a 
long time.” - Youth, Kenya 

“My mother is the first person who was supporting me to ensure that my business prosper. She assisted 
me from preparation to distribution stages. Also, the Asante Africa leadership club helped me to acquire 
important skills such as entrepreneurship, saving, and leadership skills.” - Youth, Tanzania 
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Figure 21: Zabayo, at her chapatti eatery, Uganda 

 

Adolescent girls who have established entrepreneurship activities support 
families to buy essential commodities: The evaluation established that the project 
empowered girls to start entrepreneurship activities with the aim of supporting their 
families to buy essential commodities effectively. The project supported 46 girls19 to 
initiate COVID-19 related business activities which included making soap, masks, reusable 
sanitary pads, and handwashing facilities around their homes. During the evaluation, the 
respondents were asked the type of income-generating activities they engaged in to 
support their families to cope with the impact of COVID-19. The study established that a 
total of 35 respondents engaged in small businesses like selling snacks such as mandazi, 
selling trees, and hairdressing, among others. Apart from conducting the small businesses, 
a total of 27 respondents were involved in poultry keeping, 26 respondents kept livestock 
such as pigs and rabbits, and a total of 14 respondents did farming activities. 

                                       

19 East Africa COVID-19 response programs report (April-July 2020) by Asante Africa Foundation 

“I was able to plant also maize earned 60,000/= and bought more chickens.” - Youth, Uganda 
 
“I was able to buy my own shopping and pocket money when returning to school. I am form four I was able to 
provide for the family when my mother lacked money.” - Youth, Kenya 
 
“My first profit, I used it to buy a sheep for rearing. After some time, the sheep will give birth to more and more 
which will help me in future. I helped my family to buy food, I bought clothes for my siblings.” - Youth, Kenya 
 
“At home benefited from getting vegetables for the family. It assisted me to buy pads and sometimes when I 
ask mother for some money and if she doesn't have, I take from the business.” - Youth, Tanzania 
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Figure 22: Type of IGAs initiated by the youth in their communities 

 

 

 

Figure 23: A group of youths showcasing their IGAs initiated during the COVID-19 lockdown period 

 

During focus group discussions with the adolescent youth who conducted IGAs, it was 
established that the youth had initiated new businesses so as to be able to mitigate the 
livelihood impact that came with the COVID-19 pandemic. Some of the business activities 
initiated were as indicated in the text box below: 
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Continued Education and Learning during the COVID-19 Pandemic 
 

Students supported by Asante Africa to learn during the COVID-19 pandemic: A 
review of project reports indicated that a total of 2047 students have been supported to 
learn at home through the provision of revision and study materials. Analysis of 
households’ responses showed that 82.6% of the respondents indicated that their children 
continued learning during the COVID-19 pandemic and only 17.4% of the respondents 
whose children were unable to continue with learning as shown in the figure below: 

 

Figure 24: Proportion of children who continued learning at home during the COVID-19 pandemic  

 

“I used to keep rabbit since grade three so during Covid 19 pandemic I continued the business and 
from the revenue I got from selling three rabbits I initiated another business for cooking and selling 
snacks.” - Youth, Tanzania 

“I initiated small business, I made and sold different types of snacks to my neighbors. Also, I 
continued to operate poultry project.” - Youth, Tanzania 

“I use to engage myself with chicken keeping for eggs and vegetables garden. I chose to do that 
because it was what people wanted and the gap was big in the market. Hence, because I was 
selling the end product, I was making my family proud in my community, but as well the small 
income I earned I use to share with my family by buying some food items.” - Youth, Tanzania 
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Figure 25: Proportion of children who continued learning at home during the COVID-19 pandemic 

 

From discussions with students during FGDs, it was noted that learning at home was 
achieved through online teaching classes, discussion at home with pupils, revision of past 
papers, learning through radios, doing homework, use of textbooks, and use of TV learning 
programs.  

 

 

 

 

 

Students supported by Asante Africa to learn using identified digital learning 
platforms: Students are all experiencing difficulties learning during this COVID-19 period. 
To help them continue their education, Asante Africa initiated support for students to 
access digital learning platforms. Review of project documents revealed that a total of 
2205 students were being supported to learn using identified digital learning platforms 
including WhatsApp groups where they virtually interacted with teachers, as well as using 
parents’ phones. 

Through discussions with teachers and school heads, it was noted that the government 
organized programs on radios and television especially in Kenya and Uganda. Asante Africa 
on the other hand, provided students with airtime, smartphones, and tablets to facilitate 
online learning. 
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“Students who are into the Asante Africa programs have gained a lot because they have been active in 
their groups with various activities but those are not part of Asante Africa have really missed out 
because their work is only loitering. They also liked reading materials because what the government 
gave us was very limited and we could not photocopy enough but Asante Africa gave us learning 
materials from form one to form four.” - Mr. Gyagenda - Head Teacher at Makokoto Seed 
Secondary School, Uganda 
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Stakeholder Engagement in Mitigating Impact of COVID-19 Pandemic  
 

Government and stakeholders involved in the Asante Africa COVID-19 response 
activities: By the end of July 2020, the project had involved 56 stakeholders including 
government departments and officials in the Asante Africa COVID-19 response activities, 
with varied levels of participation including planning, implementation, monitoring, and 
approval of activities. Further assessment of documents indicated an increase of 12 
government and stakeholders being engaged in the program during the months of July and 
August 2020.  From discussions with Asante Africa staff and secondary data analysis, it 
was noted that the COVID-19 response program engaged other stakeholders and local 
governments within the three countries. Asante Africa works with various partners such as 
USAID, Kenya Red Cross, and Girls Opportunity Alliance as well as implementing partners 
like county governments, Prince Trust International, World Reader, TAMASHA, and Youth 
Leadership Club. 

 
Support Compliance with COVID-19 Safety Regulations for Learning Resumption 
in Tanzania 
 

The evaluation established that the project sought to support the learning institutions in 
Tanzania to achieve compliance with the COVID-19 regulations so as to enable the 
resumption of learning. The project documents indicated that the project installed 2000-
liter water tanks in schools which benefited 1,800 individuals. Further, the project installed 
hand washing facilities in classrooms, benefiting 2,100 individuals. The project also 
installed 60-liter hand washing buckets for schools, benefiting 1,500 individuals. The 
supported renovation of 1 classroom in Tanzania to avoid overcrowding in the classroom 
benefited 330 individuals and provided psychosocial support to students and their families 
benefiting 449 individuals. Discussions with study respondents indicate that the support by 

“My name is Kamila Jale and I am 16 years old. I schooled at Bishop Kabarela Girls in Karare- 
Marsabit. Before Corona struck, we were happy going to school with my friends and then it struck 
and schools were closed. I had no smartphone to assist me in digital learning at home. Asante 
Africa Foundation has helped me a lot more so during this COVID-19 pandemic. They brought us 
foodstuffs, books and also provided smartphones/tablets for online classes. I thank Asante Africa 
Foundation for all the support.” - Kamila Jale Student, Kenya 

“There are government organized programs on radios and televisions where lessons are taught to 
the students. Students in Asante Africa programme were also advantaged as they were provided 
with learning materials from form one to form four which helped them in their learning.” - Mr. 
Asaba Joseph Teacher at Ssingo Secondary and Vocational School, Uganda) 
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Asante Africa helped improve water access for sanitation and hygiene purposes in the 
targeted schools, keeping children safer from the COVID-19 pandemic.  

 

Figure 26: Government officials in Tanzania receiving hand washing and sanitizers in community centers 

 
3.5 Impact of Project Strategic Approaches and Interventions  
 

 
The evaluation assessed the long-term changes and impacts, direct and indirect, intended 
and unintended, positive and negative outcomes, and how this contributed to the changes 
experienced by project beneficiaries. The evaluation established that the project has 
impacted the lives of targeted beneficiaries differently and this is evidenced by how the 
interventions contributed to the overall goals. The goals of the project were to support 
youth and adolescents to overcome the effects of the COVID-19 pandemic by providing 
accurate messaging, supplying prevention materials, supporting learning, and economically 
supporting youth and their households with food items.  

Reduced risk of COVID-19 infection by 30% within the targeted communities: The 
evaluation has established that, due to enhanced education and community awareness by 
the project, project beneficiaries felt that they are more protected from the risk of 
contracting COVID-19. This is attributed to the fact that they have embraced health 
guidelines and protocols by the Ministry of Health in each respective country. The project 
has increased their confidence to participate in life without the fear of contracting the 
virus. 30% of the targeted households were projected to report reduced risk of COVID-19 
infection.  

During the impact assessment, it was established that 37.97% of respondents reported 
that they were at a reduced risk of contracting COVID-19. A further analysis of the 
qualitative data established that the sampled respondents attributed their safety to the 
increased awareness campaigns that Asante Africa conducted to the public on the impact 
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of the virus and how they can take action to prevent themselves from the various. This is 
demonstrated by some of the responses participants had concerning the practices they 
have adopted to protect themselves from the pandemic:  

 

 

 

 

 

 

 

At least 25% of the youth alumni initiated sustainable profit making IGAs to 
sustain them and their households during and post-COVID: Since COVID-19 struck, 
life changed for entrepreneurs and businesses around the world. Due to lockdowns and 
movement restrictions, small farmers and rural businesses were unable to access markets 
and sell produce or other products. As they often have little or no access to social security, 
rural youth disproportionately suffered from the pandemic’s restrictions on businesses. The 
evaluation aimed to understand if, during the COVID-19 pandemic period, the youth 
alumni were able to establish new sources of income. The findings indicated that 21.94% 
of the study respondents attributed that the new business initiatives that they had set up 
were made possible through the seed capital they were given by Asante Africa after being 
taken through the LEI program. 

 

Figure 27: Doreen in Tanzania started a honey selling business 

“No, this is because we protecting our self from coronavirus by washing hands, wearing a mask 
following government rules, keeping social distance and avoid public meetings.” -Youth, Uganda 

“We are washing hands time to time. We are wearing mask. Social distancing, not attending public 
gathering.  Because I follow the SOPs which were given to us the ministry of health.” - FGD with 
Boys, Kenya  

“We are washing hands time to time. We are wearing mask. Social distancing and not attending 
public gathering.” - FGD with Girls, Kenya  
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Figure 28: Youth who initiated business enterprises during the COVID-19 pandemic 

 

At least 90% of adolescent girls from very poor households were supported with 
family essential packages to enhance their protection from abuse and peer 
pressure: The psychosocial and physical protection of the targeted beneficiaries from the 
extreme economic effects of COVID-19 pandemic, was an essential part of the project. The 
assessment established that girls from Asante Africa implementing locations in Kenya, 
Tanzania, and Uganda were faced with cases of peer pressure, early marriages, early 
pregnancies, SGBVs, and FGM. A total of 74.5% of the adolescent girls and boys 
responding acknowledged having been impacted positively by the project through family 
essential packages which enhanced their protection from harm, as indicated in the figure 
below: 
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Figure 29: Proportion of respondents who felt that adolescent girls are protected from abuse and peer 
pressure 

 
The evaluation also established that existing programs aided greatly to the achievement of 
this intervention, especially the Wezesha Vijana Gender Advancement Program (GAP) and 
LEI Program.  Increased safety of girls was also noted during discussions with adolescent 
girls from both primary and secondary schools within Kenya, Tanzania, and Uganda: 

  
 
 
 
 
 
 
 
 
 
At least 90% of the families supported with family essential packages have 
enough food to feed their households for at least 1 month: The evaluation 
established that within East Africa a total of 970 beneficiaries (Kenya 368, Tanzania 362 
and Uganda 240) were identified and supplied with family essential packages (1 month 
food supply to support livelihoods). Through this, the project achieved a 3,662-household 
impact by enabling sustained food security. 73% of the respondents noted to have been 
impacted positively with adequate food for their family through the family essential 
package. The assessment also established that the period of consumption was influenced 
by the number of members within the household as indicated in the table below:   

Does your household have food 
stock/money to buy food? 

Female Male Grand Total 

Yes less than one week  18.22% 8.47% 26.69% 

Yes one week   11.44% 4.24% 15.68% 

 Yes 2 -3 weeks   5.08% 1.27% 6.36% 

Yes one month   3.39% 3.81% 7.20% 

Yes more than one month  10.59% 6.36% 16.95% 

No 22.88% 4.24% 27.12% 

Grand Total 71.61% 28.39% 100.00% 

 

Table 10: Households with enough food for feed their households for more than a month 

“Rape and Sexual Abuse has reduced due to provision of family essential package by Asante Africa; 
strict government rules and regulations; and high literacy level among girls in the program. 
On the other hand, emotional and psychological abuse has increased within households because 
children are at home. Denial of resources has also increased because of high competition among 
siblings and also parents do not provide as much resources as before due to the pandemic. Physical 
assaults, early marriages, and early pregnancies were also on the rise as COVID-19 pandemic effects 
were being felt. With the introduction of the Asante Africa family essential package, and protection and 
safety products and support a majority of the girls were empowered to protect themselves from these 
abuses and cultural practices.” - FGD with adolescent girls, Kenya 
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100% of adolescent girls identified have an adequate supply of essential sanitary 
pads during and post-COVID-19 (until schools resume): A high proportion of girls in 
the targeted locations indicated adequate supply of sanitary pads during the period. 
Analysis of project documents indicated 2,563 girls and mothers were supplied with 
sanitary pads. During the study, 84.4% of the respondents indicated being aware of girls in 
their communities who had received sanitary pads as indicated in the table below:  

 

Figure 30: Proportion of beneficiaries who indicate that women and girls received sanitary pads. 
 

The evaluation further established that adolescent girls were positively impacted by the 
project’s initiatives towards ensuring availability of sufficient sanitary pads during the 
COVID-19 period. The assessment also established that, through the LEI program, the 
project initiated locally made sanitary pads. This project further impacted positively to 
ensuring adolescent girls were provided with adequate sanitary pads during and post-
COVID-19 period, as described in the text box below: 

 

Figure 31: Students learn to make reusable sanitary pads, Uganda 
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3.6 Project Implementation Challenges  
 
The following are some of the challenges that limited full attainment of project results and 
objectives: 

 

COVID-19 Pandemic: The evaluation established that COVID-19 profoundly affected the 
livelihood of all individuals around the globe. COVID-19 has shown a great complexity of 
border and cross-border dynamics. It has shown how important cross-border cooperation 
is in terms of aligning measures across the borders and how crucial it is to make sure that 
local governments are connected to the central administrations. The COVID-19 pandemic 
has negatively affected both the way of life and services delivery in the region in the cross-
border areas of Kenya, Tanzania, and Uganda.  

Strict measures taken to contain the pandemic, such as movement restrictions and 
banning gatherings to maintain social and physical distancing, enforced by the 
governments of Kenya, Tanzania, and Uganda have made it difficult for the numerous 
project activities to be undertaken. Most of the COVID-19 response activities being 
implemented by Asante Africa Foundation require meetings like community dialogues, 
awareness creation of capacity development workshops, and coordination or cluster 
technical meetings. Although a number of project activities have been successfully 
organized, the fact remains that there was a challenge in organizing the physical meetings, 
since presence in the field is a key element in every project implementation.  

Early Marriages and Female Genital Mutilation: Like the vast majority of places 
around the world, gender equity has not yet been achieved in the regions in which the 
Foundation operates. Asante Africa believes that an equitable society cannot be attained if 
fundamental human rights of half of the population are denied. The evaluation established 
that some girls in the communities in which Asante Africa Foundation operates face female 
genital mutilation (FGM), early marriage, and gender-based violence.  These issues pose 

“Asante Africa gave us soaps, masks and the sanitary pads. We were very happy, and we used them 
appropriately and helped us to stay clean.” - FGD with adolescent girls, Uganda 

“Girls were supported to receive sanitary pads from Asante Africa Foundation and it was beneficial 
because this made girls more confident, and since most of parent were out of cash at the time, the pads 
helped girls to avoid external pressure.” - FGD with adolescent girls, Tanzania 

“Asante Africa organized us for a training of making sanitary pads. We sent members of our group who 
were trained on how to make sanitary pads and how to use them, and when they came back, they 
shared the knowledge and skills with the rest of us. Then Asante Africa gave us some of the materials 
and we started with making sanitary pads.” - Kuza Group representative, Bukuya, Uganda 
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challenges to the desired results of improving adolescent safety in the face of the COVID-
19 pandemic. 

Lack of Access to Digital Learning Study Material: The evaluation indicated that some 
students may not have home access to Digital Learning Resources (DLR) for various 
reasons, including financial constraints, a lack of internet service, poor internet connection 
in the area where they live, lack of electricity, and concerns about online privacy, 
cybersecurity, and personal safety as well as lack of learning materials such as textbooks. 
These barriers to DLR hampered students' ability to fully participate and engage in school. 
The relationship between students' access to DLR at home and their participation and 
engagement in the classroom has been more limited due to lack of smartphones, 
computers, and tablets. This also limited the capacity of students to fully explore the 
potential of learning at home to improve their academic performance.  

 

3.7 Lessons Learned and Best Practices  
 

The assessment sought to establish lessons and best practices that can be learned and 
scaled up in future project implementation in order to improve performance. Identified best 
practices emerged from the project, informing recommendations that can be used to 
improve future projects in order to increase the relevance, effectiveness, efficiency, 
impact, and sustainability of Asante Africa Foundation development interventions. 

Harmonizing Skimming Approach: It is established from the findings that, to ensure 
the revival of student performance in schools, this approach was adopted which focused on 
similar teaching modality by teachers. This approach gives the slow learners the 
opportunity to catch up with the rest during learning. This enabled the learning process to 
be leveled in all schools. Further the approach will help improve education quality having 
the same delivery method of content during teaching20. 

Home Learning Packages: It is observed from the findings that, due to school closure, 
learning had to continue from home to keep learners active and on track with their studies. 
The intervention was to deliver the learning packages to students, with a total of 56 
revision questions. Asante Africa Foundation provided textbooks to the learners which 
made it easier to continually sharpen the learners’ knowledge and understanding of the 
different concepts taught in school.21 

Merry-Go-Round Teaching Approach: It is established from the findings that 
monitoring the learners updates the teachers on their progress at home. Teachers were 
organized in a group where they would go around to assist their students in discussions 
based on their grouping. This approach was also to ensure that the learning materials 
                                       

20 KII in Mola Primary School 
21 KII in Busatani Secondary school 
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provided by Asante Africa were being utilized to the maximum during the time of the 
pandemic. The consistency of this approach has equipped students with more knowledge 
and skills in tackling questions and teaching their peers of their new discoveries during the 
discussions based on the readily available learning materials22. 

Psychosocial Support: The findings indicate that stress management training was 
conducted with Asante Africa to give support to the affected. Stress comes naturally but 
handling stress comes with difficulty. This training enabled students to learn tactics of 
handling frustrations, which was both a life-changing skill and a timely learning experience 
during the stress of the pandemic. Through the pandemic, people lost their lives, jobs were 
lost, and ties were broken. The students trained were able to pass this stress management 
skill on to others by sharing the knowledge acquired and helping the rest handle the 
different situations as required23. 

Partnership with Other Organizations: Partnering with Prince Trust International 
piloted the delivery of the enterprise challenge gaming program as a complementary to the 
entrepreneurship training LEI curriculum in Kenya24. This equipped the trainees with 
gaming skills, communication resilience, and problem-solving skills. The mode of finding 
solutions and tackling difficult situations has been made easy, hence boosting the youth’s 
confidence in their computer literacy and changes in their behavior. 

 
3.8 Efficiency of Project Implementation  
 
 

Assessments of the project’s efficiency sought to understand the extent to which project 
activities were implemented with minimal delays and how the management and 
coordination of the project ensured the delivery of the project’s desired results. The 
evaluation has established that the mode of project delivery also included the participation 
of targeted project beneficiaries. The Foundation alumni were involved in the distribution of 
food to communities, which further increased efficiency. Working with communities in the 
implementation accelerated efforts by the project team to ensure that activities were 
implemented on time. The project activities were also implemented by a team of 100% 
local staff in communities known as “off the paved road.” The response was based on the 
fact that staff and alumni live in the communities targeted, ensuring effective 
implementation. The volunteer work by the alumni saved time on planning for logistics to 
facilitate smooth implementation. The direct staffing team would have experienced costly 
implementation due to restrictions on transport without the support of the local 
community. 
                                       

22 Head Teacher Makokoto Seed Secondary School 
23 Teacher from Ssingo Secondary and Vocational school 
24 Prince Trust International Report 
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3.9 Sustainability of Project Outcomes and Results  
 

The assessment sought to understand whether the net benefits of the intervention would 
continue beyond the life of the project. Mechanisms were put in place by Asante Africa to 
sustain the project’s key outputs and outcomes. The evaluation assessed the capacities 
that have been built for beneficiaries to continue enjoying the benefits beyond the 
projected end dates. The evaluation also sought to identify challenges and opportunities to 
enhance sustainability and possibilities of scaling best practices of the benefit realized. 

Application of Enterprise Skills: The program was designed to alleviate the economic 
effects of the COVID-19 pandemic for the most vulnerable program beneficiaries and their 
families by ensuring that target groups gain, adopt, and implement skills acquired to 
sustain their income. This was considered as a strategic way of making sure skills gained 
would continue long after the program ended. The evaluation established that the project 
built the capacity of target groups to implement activities on income activities as 
demonstrated by the enterprises and IGAs that were established. Communities have 
applied the skills learned and initiated projects focused on making sanitary pads, briquette, 
and soap. This is likely to continue as most ventures are still in existence and skills 
acquired have remained with the communities, thereby enhancing their capacity to initiate 
new ventures.25 

Improved Sanitation and Hygiene: The program supported the targeted population with 
buckets for hand washing, soap, and 2000 liter water tanks,26 which are likely to increase 
the water usage capacity of students, allowing them to store enough water for use. The 
making of reusable sanitary pads for girls will make it easier and cheaper for them to 
acquire them when in need. This is likely to have a positive and sustainable benefit to the 
girls, giving them longer service, boosting their self-confidence, and improving their 
hygiene. An interview with KUZA group attested that the sanitary pads can be used 
between 2-4 years27.  

Technology Advancement in Education: The pandemic triggered the closure of schools 
as the government tried to mitigate the spread of COVID-19 by minimizing students’ 
interactions because it would not have been an easy task to maintain social distancing 
between them. Students were provided with smartphones and tablets to be able to access 
online classes.  

  

                                       

25 Interview with KUZA group and Interview on Briquettes 
26 Mashati Secondary School interview 
27 Interview with KUZA group 
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4: CONCLUSION AND RECOMMENDATIONS  
 

4.1 Conclusion 
 

The impact assessment demonstrates the achievements of the COVID-19 response project. 
The findings clearly indicate that the interventions by Asante Africa were highly relevant 
and addressed the needs of the targeted beneficiaries. The decision to provide essential 
packages and food distribution to families helped cushion the targeted households from 
hunger and nutrition risks associated with inadequate food intake. The impact assessment 
established that 29.8% of the targeted beneficiaries had lost their jobs and sources of 
livelihood. The only approach to protecting the families from further vulnerability was 
providing them with immediate social safety nets such as the distribution of food and 
essential services. The evaluation established that within the East African countries in 
focus, a total of 591 beneficiaries (Kenya 289, Tanzania 62 and Uganda 240) were 
identified and supplied with family essential packages that provided a one month supply of 
food to support their livelihoods. The evaluation established that 73% of the respondents 
noted to have been impacted positively with adequate food for their family through the 
family essential packages. The assessment also established that the period of consumption 
was influenced by the number of members within the household. The communities 
targeted also had limited knowledge and awareness of how to respond and protect 
themselves from the COVID-19 pandemic. Lack of knowledge on handwashing, use of 
sanitizers, social distancing, and masking increased their risk of infections from COVID-19. 
The impact assessment has established that the relevant and effective decision by Asante 
Africa to provide education and awareness on health safety measures to the targeted 
communities helped prevent them from contracting COVID-19. From discussions with 
various respondents, it was established that 97% of the beneficiaries have embraced 
wearing face masks and following health safety regulations to keep themselves safe from 
COVID-19. The study also established that 37.97% of respondents felt that they were at a 
reduced risk of contracting COVID-19.  

The choice to provide continued learning for students while at home during the COVID-19 
pandemic in both Kenya and Uganda was also relevant and directly addressed the needs 
and priorities of students. Discussion with parents, children, and teachers indicated that 
the support enabled children to continue gaining knowledge and skills that helped them not 
only improve their learning outcomes, but also prevented them from risks of dropping out 
of school due to FGM, child marriage, or child labor. The evaluation findings indicate that a 
total of 2,205 students have been supported to learn at home through the provision of 
revision and study materials. The evaluation established that a proportion of 82.6% of the 
respondents indicated that their children continued learning during the COVID-19 
pandemic. The findings further indicated that 21.94% of the targeted beneficiaries were 
able to initiate new businesses through the support from Asante Africa, thereby increasing 
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their capacity to generate income. 35% of the youth reported that they now provide 
income to purchase basic necessities for their households such as food, shelter, and school 
learning materials for their siblings. 34% of respondents reported reduced expenditures on 
household expenses, 29% reported increased income, and 17% reported increased 
savings. Despite the reported successes and achievements, the evaluation findings also 
established that there were still challenges that faced the communities which limited their 
successes. The negative impacts of COVID-19 are still manifested across the targeted 
demographics as no solution has been found by the respective governments and 
international community. Families still face loss of job opportunities and income as well as 
increased food insecurity. Girls still face child marriage, FGM, and school dropout due to 
teenage pregnancies.  

 

4.2 Recommendations  
 
Based on the study findings, the following recommendations are made to strengthen future 
program design and implementation. The recommendations look at strategic issues that 
would strengthen the outcomes and effectiveness of similar projects in the future:  

Strengthening gains made by the COVID-19 response project: From the impact 
assessment, it is evidenced that the COVID-19 response project mitigated the social and 
economic impact of the COVID-19 pandemic on the targeted beneficiaries. To strengthen 
the gains made, the communities need to continue practicing health regulations based on 
the knowledge and skills gained as well as actively participating in economic activities 
through the enterprises and IGAs established. Home-based learning through group work as 
a best practice should be continued with the involvement of parents in their children’s 
education. Asante Africa should consider designing new interventions that will strengthen 
the capacity of more youth alumni to engage in enterprise development and income-
generating activities as long-term measures to address the loss of jobs and income at the 
household level. Supporting family-initiated enterprises is very effective in addressing 
income gaps at the household level and helps to cushion families from the economic 
impacts of the COVID-19 pandemic.  

Addressing existing challenges around the COVID-19 pandemic: The study 
established that a number of challenges still exist concerning the COVID-19 pandemic, 
child abuse, and exploitation. In new project designs, the safety of girls from child 
marriage, FGM, and teenage pregnancy will still be a priority. Protecting children from child 
labor and school dropout due to psychosocial stress and trauma are still priorities. 
Communities are still facing these challenges and are likely to continue facing them as the 
world and governments pay more attention in mitigating the impact of COVID-19 on their 
economies.  

Strengthen partnership and collaboration with governments and other 
stakeholders: There was close collaboration with 56 government officials and 
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stakeholders. However, the impact of their contribution and role in the project was not well 
pronounced. This may be attributed to the lack of well-defined roles and responsibilities of 
stakeholders in the COVID-19 response project. Engaging governments in projects requires 
well outlined roles and responsibilities. This would strengthen project outcomes and help 
Asante Africa focus limited project resources on issues that governments and other 
stakeholders have limited capacity and skills to support. Linking beneficiaries to 
government programs such as social safety nets and youth employability capacity building 
programs ensures that governments are at the center of addressing the needs of the 
communities and vulnerable populations.  

Community involvement and participation in the project implementation: The 
findings of the impact assessment clearly indicate that the involvement and participation of 
project beneficiaries in the implementation of the COVID-19 response project improved 
efficiency concerning logistics, the distribution of essential packages, and in creating 
awareness on COVID-19 health regulations. This should be scaled up so that the 
community is given more roles with capacity building in areas of support, such as 
monitoring, mentorship, and impact reporting. The alumni have proved essential in 
ensuring that the project targets remote and highly marginalized communities. The 
participatory approach helps to ensure sustainability and ownership by the community 
because they are at the center of development on issues that affect them. 
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