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Community Learning Groups:  
An Innovative Response to an Education Crisis 
 
Uganda experienced the world’s longest school lockdown of nearly two years during the 
Covid-19 pandemic. Nearly 15 million learners had their learning disrupted as schools 
remained closed. In response, Asante Africa Foundation adopted the Community 
Learning Group (CLG) approach in 2020 to support continuous learning in small groups 
within local settings. 40 community learning groups supporting 240 youth were initiated 
in 2020 and kept students engaged in learning even while school re-opening policies 
fluctuated. Due to the positive responses from the communities, we expanded the 
program fourfold in 2021. By 2021, a total of 56 learning groups were operating in 2 
districts of Kyenjojo and Kassanda to support learning for 927 youth and adolescents.  
 
The two implementation phases demonstrate that CLGs are a scalable approach to 
adapting education to local environments in the face of shocks to the education system. 
Additionally, CLG is a low-cost and sustainable intervention with high levels of 
community ownership. This document summarizes the key outcomes of CLGs. 
 
Community Learning Groups Key Outcomes: 

1. Engaged communities and families in supporting continuous learning 
2. Kept children safe from early marriages, teenage pregnancy, and drug abuse 
3. Created an inclusive space for out of school youth 
4. Equipped youth with livelihood skills to support their families and school fees 
5. Improved school return rates 
6. Trained future school leaders 

 

 

Asante Africa Foundation 
 
We empower the next generation of change agents in last mile communities in rural Africa. Asante 
Africa has operated in Uganda since 2018 and impacted over 40,000 lives through our core programs: 
 
Wezesha Vijana (Girls Advancement/Boys Inclusion) – Our community-based program reaches out to 
adolescent girls, their mothers, and male peers to educate them on their health, social, and economic 
assets. 
Leadership & Entrepreneurship Incubator - We teach job readiness, entrepreneurship skills, and 
personal development to equip secondary school students with the tools they need to plan and 
achieve a successful future. 
Scholarships and Classroom Learning - Our merit-based scholarships provide low-income families an 
opportunity for their children to receive financial aid, student support, and quality education. We 
enhance learning through teacher training, including infusing digital literacy into the rural classroom. 
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Our Community-Based Approach 
 
CLGs were made possible by strong community engagement. Because movement 
between districts under the lockdown was prohibited, we engaged government 
authorities for permission to form CLGs while following Covid standard operating 
procedures and not exceeding 15 students in each CLG.  
 

Stakeholder meetings were held with 
parents and local government officials, 
including the community development 
officers, probation officers, police, 
district resident commissioners, district 
education officers, mayors, sub county 
chiefs, local council 1, 2, and 3 
chairpersons, women leaders, 
counselors, and religious leaders.  
 
Through our partner schools for our 

Leadership Entrepreneurship Incubator (secondary) and Wezesha Vijana (primary) 
programs, Asante Africa formed a total of 56 CLGs in Kassanda and Kyenjojo districts 
with an initial number of 15 students per group. The number of group members 
increased as students paid it forward and encouraged other students to join. By the end 
of 2021, over 927 beneficiaries graduated from the CLGs.  
 

Each group met once a week in a space provided by the community to engage in 
learning. In each CLG, trained peer mentors (students) led the delivery of content to 
group members while being guided by teacher mentors. Both the peer mentors and 
teacher mentors underwent a training process to gain familiarity with the curriculum.  
 
Asante Africa program leads conducted constant follow-ups to ensure the quality of 
content delivery, active beneficiary participation, and application of content in real life. 
The highly engaging and practical format led to the natural growth of the groups as 
students shared what they were learning with others.  
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Curricular Frameworks and Samples 
The curricula studied in the CLGs included the national curriculum; adolescent health, 
social and economic assets; youth livelihoods; and psychosocial support. 

 
Wezesha Vijana (Primary) Framework 
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Leadership and Entrepreneurship Incubator (Secondary) Framework

 
 

Sample National Curricula 
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Key Activities and Outcomes of CLGs 
 

Community and Family Engagement 
 
Governments, communities, local non-governmental organizations, and parents were key 
partners in the CLGs and provided vital support.  
 
When one CLG member, Rosette was in danger of being forced into early marriage, 
Asante Africa collaborated with the local government and a local non-governmental 
organization to rescue her and provide support. Gates of Hope Foundation agreed to 
provide her a safe space to stay, and Asante Africa provided her with a scholarship for her 
school fees and school supplies to help her get back to school. 
 
Key Outcomes 

• 20 religious institutions provided space for CLGs.  
• Town councils offered space for CLGs around their offices.  
• 5 families offered their compounds for CLGs. 
• 550 parents were sensitized on keeping their children safe during the lockdown 

and how to support their children’s dreams. 
• Many parents sent their children to the CLGs because they recognized them as safe 

spaces. 
 

 
Above: With Asante Africa and partner support, Rosette was able to return to school in the 2022 re-opening 
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Keeping Children Safe 

 

 
 
The CLGs kept boys and girls safe during the lockdown. While there was a sharp rise in 
teenage pregnancies during the pandemic, nearly all CLG female participants stayed safe 
from early marriages and teenage pregnancies and were able to return to school. Through 
the Wezesha Vijana curriculum, girls and boys learned about good hygiene, sexual 
maturation, and knowledge of social assets.  
 
Several girls were rescued from early marriages and violence through collaboration with 
community partners. For example, beneficiaries identified a challenge with a land wrangle 
that was affecting one of their peers. The father and mother disagreed about selling the 
land and marrying off their daughters. The beneficiaries went to the local council 3 
chairperson, who counseled the family to find a solution and prevent domestic violence.  
 
Key Outcomes 

• 927 beneficiaries from all the CLGs attended psychosocial support training. 

• We provided 660 girls hygiene kits with reusable sanitary pads and knickers. 100 
of them donated were by our partner Afripads. Girls were trained on how to use 
the pads and to maintain their menstrual hygiene. Boys were sensitized about 
menstruation.  

• The CLGs kept our beneficiaries safe from teenage pregnancy, child marriages and 
drug abuse.  
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An Inclusive Space and Diverse Education Pathway for Out of School Youth 
 

CLGs functioned as an inclusive and 

diverse education pathway because 

of free enrollment, and many 

children both out of school and even 

outside of the Asante partner schools 

joined the groups because they were 

attracted to the practical nature of 

the program content and how they 

serve to empower youth and 

adolescents.  

 

Because of this inclusive approach, 128 additional students joined and benefited from the 

program along the way. By participating in the CLGs the adolescents/youth were not only 

learning about the environment but learning in the environment, developing critical 

thinking and life skills. This diverse education pathway during a pandemic (CLGs) ensured 

that no one was left behind. 

 

Youth Livelihood Skills 
 

CLG beneficiaries were trained to 

identify problems affecting their 

communities and to create potential 

solutions. They also learned how to work 

together to gather resources required to 

start small businesses as a way of 

generating income. 

  

 

Key Outcomes 

• 112 students and 14 teacher mentors received skills training by 10 Asante Africa 

alumni in making re-usable pads, liquid soap, and bar soap. These students went 

back in their respective centers to train others. 
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• 54 income generating activities were begun in 2020, and 38 survived to 2021. The 

youth leading these income generating activities were taken for advanced 

enterprise training and have submitted proposals for seed funding. 

• 6 groups began businesses at the school level. 

• 6 savings groups registered in their community. 

• One of the groups began a piggery project. 

• Some students were able to save money for their school fees and to support their 

families through these activities. 

 

Improved School Return Rates 

 

CLGs played a critical role in 

ensuring continuous learning for 

students, who would have 

otherwise lost 2 years of schooling. 

Our partner schools recognized the 

impact that Asante Africa made in 

supporting the return of students 

to schools upon reopening in 

January 2022. 

 

 

Key Outcomes 

• 99% of our beneficiaries returned to school safely 
• At Kamusenene Church of Uganda Secondary School, out of 47 students in senior 

3, only 15 students turned up, all of whom were from CLGs. 
o All the students at the school who are taking national exams are CLG alumni. 
o All girls in senior 2, 3, 4 were with the CLGs. 
o 2 new girl students joined S3 because Asante Africa is present at the school. 

• Nyarukoma Secondary School Deputy Headteacher shared that they experienced 
an increase in enrollment rates from 350 to 393 while most schools experienced a 
large drop in enrollment. They attributed the success to students’ engagement 
through CLGs.  
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Training Future Leaders 

CLGs fostered leadership skills by supporting students in developing their confidence, 
creativity, and innovation. Each participant paid it forward by sharing knowledge with at 
least 10 others. Many CLG participants came from non-partner schools, meaning that they 
were introduced by Asante beneficiaries. 
 
Key Outcomes 

• 75% of partner schools’ prefectorial boards are comprised of Asante beneficiaries. 
• 38 CLG alumni at secondary level have leadership positions 
• 70 CLG alumni at primary level have leadership positions 
• A total of 108 student leaders have emerged from the community learning groups 

Challenges 
• While each group began as 15, some became 100+ because of high interest. 

COVID risks were mitigated through providing masks to every child and hand 
washing facilities. 

• A few CLG participants remained out of school due to lack of school fees. However, 
they are being supported in the 7 continuing CLGs with the hopes that they will be 
able to return to school soon. 

• Some stakeholders expected payments for every requested meeting. Asante 
Africa needed to explain the importance of the community partnership to make 
an impact to support the young people without creating expectations of 
payment. 

Way Forward 
• Continue strong community engagement to ensure ownership and impact. 
• 7 CLGs serving 40 students are continuing for out of school youth with the goal 
of helping students get back into school. 
• Support transition into employment through internship placement and technical 
and vocational training. We have set up several internship opportunities with 
partner companies. 
• CLGs can be scaled geographically to support the many out of school youth in 
Uganda to transition back to school or to find employment opportunities. 
• Provide access to loans for beneficiaries to scale their businesses. We are 
currently reviewing 25 proposals. Students will then be able to “pitch” for seed 
capital loans being provided to the best of the best proposals. 
• Cascade the digital literacy skills and accessibility to digital devices to enhance 
creativity and innovations to solve community challenges. 


